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Workforce Development Board of Oswego County
Partners Roundtable Committee Meeting
Wednesday, August 21, 2024

Via Teams Video Conferencing

“The Partners’ Roundtable shall focus on services to customers that would reduce duplication and
save money that could be reinvested into the system, identify and implement “best practices”
customer service strategies to a universal population; oversee public relations for the partners; and
annually negotiate and prepare the MOU and cost allocation plan among the partners.”

Minutes

Present: Zoé Vandermeulen, Kim Sizemore, Gidget Stevens, Diane Cooper-Currier, Rebecca
Waterman, Brian Chetney, Lee Sullivan, Charisma DeZonie, Maddy Peet, Mohamed Thiam, Jocelyn
(Job Corps), Heather Snow, Kristen Fragale, Kelley Thurlow, Alexis Cummins, Lori Harrington.

“Creating pathways to better careers and economic growth.”

Zoé Vandermeulen called the Partners Roundtable Committee Meeting to order at 9:01 a.m.

1) Welcome & Introductions — Zoé Vandermeulen
e Roundtable introductions of all participants on the call.

2) Approval of March 6, 2024, Meeting Minutes
Zoé Vandermeulen asked for a motion to approve the minutes from March 6, 2024, Partners
Roundtable meeting. Charisma DeZonie made a motion to approve the meeting minutes. Brian
Chetney seconded the motion. All in favor. The motion was carried.

3) Referral Process
e Updates and Group Discussion
o Review of the process and form used between OCWNY and DSS
Zoé is looking at the usefulness of expanding or editing to use for whole partners group.
Used from DSS for mandated population. Could be used for multiple agencies. Kim said we
have a requirement to serve low income. Kelley said the form could be used by any agency to
refer to us at Workforce but was piloted with DSS. Gidget said referrals are mostly used for
Youth and Metrix, which are typically outside of DSS funding. She said there is a decrease in
their referrals to Workforce since the split, because DSS is building their own resources. Kim
said the form could be a valuable tool to engage with other agencies and could be especially
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valuable for referrals out from our DRC through the SCION grant.

Diane brought up the Unite Us platform to look up what agencies provide. She would like to see
referrals by an electronic format. There are limits on certain releases/referrals. Name and DOB
should be OK. Heather mentioned there’s a link in the platform to sign a HIPPA release. Brian
agrees with its potential usefulness as long as the group actually uses it and it fits what we
need. Diane said Farnham, OCO, and ConnextCare, and others are part of Unite Us, but there
are limited people using it at this time. With the 1115 Waiver with Social Care, there is a way to
use it now, and it’s free. 1115 Requires a referral platform to collect data. Especially useful for
food and housing, providers. Heather shared that there are a lot of tech issues with the one she
used on the transportation side. Though she wonders if there is a potential solution to help
Medicaid clients get coverage for transportation.

Zoé can see the usefulness but also some barriers. It would be handy to have one system.

No one is doing one platform. Unite Us sounds good initially, but it isn’t widely adopted.

She asked who is currently using or interested in using it. DSS is not. Many facets of information
and law seems to prohibit its use. They would use as an outgoing service only. Diane
addressed Heather’s question- the purpose is to gather data, i.e., to refer to transportation- a
transportation provider must be on the platform, possibly, though, through another mechanism.
Might need to use both, the platform and paper, since there are limited agencies on the platform
currently. Rebecca said different systems in different counties is a concern.

Zoé offered that WIOA refers to the “warm hand-off.” Is the referral itself about a form or about a
platform? She asked, “Do we help the person make the connection? Do we need a form with
lots of check boxes, a sign off, or do we need to know how many people are warmly handed
off?”

More offered their thoughts- Mohamed said it’s effective to have a platform to show what is
required/available in a different county. Heather asked if we can pull and share valuable data,
especially when considering funding sources. Diane prefers simpler. Electronic is all in one
making it easier to follow up since data there. Workforce could send out the referral, and part of
referring is relationships, i.e.- making a phone call to another agency and speaking directly to
someone we already have a relationship with. There are different levels of how we make
referrals and how to engage people. It's not about the numbers, but about whether the client
used the services. Her conclusion is that multiple ways work. Kim said our high turnover of staff
causes the need to know the connections to allow for the hand-offs. We generally know the
agencies available as a smaller county.

How can we increase referrals between partners & center staff?
Zoé offered a referral spreadsheet for Oswego County that was created a year ago. She will
send out to everyone to review for updates.

What needs to be formalized in the process?
Zoé appreciates the great discussion. Do we want to investigate Unite Us?
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1) Would the ones who are using it be able to give a report as to how things are going and the
best uses for the platform? Please do this within the next 6 months.

2) Would you like to expand the paper form for all to use?

Diane- If continue to use own releases, might be missing certain information. For example, DSS
referrals meet their own funding/releases. Gidget said even within the agency they use more
than one form, but maybe at a county level something could be simplified.

4) Partner & Staff Forum
e Group Discussion
o Upcoming dates
October 8 forum topic is Child Care in Oswego County. Invitation will be sent by Zoé.
Giget to send Brandi’'s contact information at ICP. Haven’t heard from Sidney at Help
Me Grow. Diane will have Janice reach out. Two more upcoming. Calendar will be sent
after this meeting.

o What topics (beside Childcare) will ensure participation by the most frontline staff
members?
Homeless and Housing- Emergency housing to have to move in 28 days and moving
their belongings. Law enforcement is a contact since they aren’t removing people from
housing due to new penal codes. Focus on tenant rights and fair housing. Temporary
shelter doesn’t establish residency. Heather said we no longer have a housing
department for the county- no one right now doing HUD vouchers.
Food Insecurity - Open to anyone on this call who has anything to share.

5) Roundtable Updates- Partners

Workforce Updates by Kim Sizemore- Fall Job Fair Wed., Sept. 18, 2:00-5:00PM at Fulton Ice Rink.
Anticipate up to 100 employers. MACNY and CCC offering Real Life Rosies to recruit women into
manufacturing field, staring Sept. 16, Mon. & Wed. evenings 4:30-7:30PM at CCC. Transportation
through Mobility Management, yet there is a problem at this point in going home at 7:30. For child
care, it is a referral process to DSS and ICP. Open House about Real Life Rosies at CCC, Thurs.,
Aug. 22, 4:00-5:00PM. OCWNY just received money for Oswego Build, a pre-apprenticeship program
starting in January. This will help prepare for Micron. OCWNY in search of a Sr. Employment
Specialist to head Oswego Build. This position involves working with CenterState and the unions. The
Syracuse Build program will be providing assistance as they have a successful program in place. The
Summer Youth Employment Program went well- Out of 169 applicants, we’ve had 121 students
working for the summer. The program is just winding down this week.

Jocelyn from Job Corps- Job Corps is having an Open House on Sept. 26. They provide assistance
to ages 16-24. They would like to create partnerships with other agencies who provide youth
services. Their goal is to educate and train, so they are trying to coordinate and collaborate.

Gidget Stevens- DSS is trying to connect employers with future employees. SUNY Oswego Auxiliary
Services scheduled open interviews. 7 of 10 were considered. Two were hired. She said they are

WWW.0cwny.org
Oswego County Workforce New York is an equal opportunity employer/program.
Auxiliary aids are available upon request to individuals with disabilities.
TTY (315) 591-9247



http://www.ocwny.org/

considering other businesses. They will help prepare employees and even go out and attend
interviews with them. OCO is interested in partnering with DSS on job interviews. DSS is looking into
potential paid work experience.

Mohamed Thiam- City of Syracuse is partnering with Interfaith Works- Breaking Down Barriers-
Friday, Aug. 30, at Interfaith Works. MACNY and others will be there. Feel free to attend or call him
for more information.

Rebecca Waterman- Native American Community Services is looking at a new survey, since they
serve many counties now. They will be doing outreach at the NYS Fair in the Indian Village.

Diane Cooper-Currier- As a result of the Workforce SYEP, she knows of a customer who has been
with a job 23 years! The summer program had a significant impact on this individual.

Zoé Vandermuelen- She will share the referral list and meetings later. The Partners email will go out
Friday. Get flyers to her by Thursday to include. Be on the lookout for calendar notifications for PY24.

6) Wrap-up & Goal Setting- Group Discussion
There was nothing further to report at this time. The meeting was adjourned at 10:16 a.m.

Next Meeting: will be March 5, 2025 at 9:00 via Teams Video Conferencing.
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