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Workforce Development Board of Oswego County
Full Board Meeting

Wednesday, March 26, 2025 9:00 a.m.

Richard S. Shineman Foundation Building

“The mission of the Workforce Development Board of Oswego County is to attract, develop and
maintain a qualified workforce for the Oswego County community, to assist in economic
development by convening community leaders to engage in strategic planning and facilitating
dialogue to educate and train the workforce needed by today’s and tomorrow’s businesses.”

“Creating pathways to better careers and economic growth.”

PRESENT:
Eric Behling Marq Brown Kelly Burkett Brian Chetney (virtual)
Diane Cooper-Currier Kristi Eck Lisa Guernsey Patrick Harrington
Brian Heffron Tim McKernan Peter Naughton Chena Tucker
Heather Vashaw Abby Weaver Austin Wheelock

ABSENT:
Jessica Barnes Dan Dorsey Kristen Foland Louise Hand
Eric Ingersoll Keiko Kimura Zach Menter Andrew Quinn
Eric Saunders Laurie Smith Mark Southwick

OTHERS:
Alexis Cummins Nicholas Gratch Mike Metzgar Kate Oja
Rachel Pierce Kim Sizemore Kelley Thurlow Zoé Vandermeulen

MINUTES

A. Welcome and Introductions

e Marq Brown called the meeting to order at 9:05 a.m., a quorum was established, and roundtable
introductions were done.

B. Board New Business
e Approval of November 20, 2024 Meeting Minutes
Marq Brown asked for a motion to approve the November 20, 2024 Meeting Minutes. Austin Wheelock
made a motion to approve the meeting minutes. Brian Heffron seconded the motion. Brian Chetney
abstained due to being in attendance virtually. All in favor. Motion carried.
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e PY24 Q2 Fiscal Report

Adult funding is 75% obligated. Dislocated Worker funding is 49% obligated. Youth funding is
90% obligated. DW to Adult Transfer- we have transferred $70,000 so far which is 100%
obligated. Admin funding is 83% obligated. The $200,000 incentive funding that was received
from the State is 107% obligated (we did have a few deobligations, so we are still able to
provide roughly 3 more scholarships with this funding). We are on track with our spending at
the end of the 2™ Quarter. For our special funding- NY SCION is 49% obligated (low due to
not having a DRC for most of the year). NY SCION OMH is additional funding that will roll
into the DRC budget for services for disabled customers. The State Employment Network is
revenue received from the Ticket to Work Program (this money is ours and stays with us until
we utilize it). NYS has currently paused the Ticket to Work Program so we are unable to accept
new tickets at this time. Grand total obligation is 73% which is good for this time of year.

Marq Brown asked for a motion to approve the PY24 Q2 Fiscal Report. Chena Tucker
made a motion to approve the PY24 Q2 Fiscal Report. Patrick Harrington seconded the motion.
Brian Chetney abstained due to being in attendance virtually. All in favor. Motion carried.

e PY24 Q2 Training Plan

The training plan includes WIOA PY24 money and carry in from PY23. Total training for
Adult funding was obligated at 72% (OJT-64%, 9 services, ITA’s- 81%, 34 services,
Supportive Services- 60%, 9 services, Metrix- 110 services). Total training for DW funding
was obligated at 19% (ITA’s- 33%, 11 services, Supportive Services- 1 service, and 7 Metrix
participants). Total training for Youth funding was obligated at 62%. (PWE- 72%, 8 services,
OJT- 22%, 1 service, ITA’s- 84%, 12 services, Supportive Services- 88%, 75 services,
Mentoring- 41%, 21 services, and 27 Metrix participants). Our Adult/Dislocated Worker
Incentive funding is 100% obligated (OJT- 50%, 5 services, ITA’s- 189%, 36 services, and
Supportive Services- 2%, 1 service). Total training for County funding was obligated at 70%
(OJT-108%, 27 services, ITA’s-71%, 63 services, Supportive Services-60%, 54 services and 16
total other services that don’t fall under these categories). This funding stream runs from
January-December but we were able to roll over some money from last year’s budget. This
funding gives us a little more flexibility on how we can serve customers.

Marq Brown asked for a motion to approve the PY24 Q2 Training Plan. Diane Cooper-

Currier made a motion to approve the PY24 Q2 Training Plan. Brian Heffron seconded the
motion. Brian Chetney abstained due to being in attendance virtually. All in favor. Motion
carried.

e PY24 Revised WIOA Budget

There have been a few modifications since the last approval of the budget. We received the
NOA for the RETI money for clean energy training which will be used for HVAC training
with BOCES programs and OJT’s with local businesses. We also removed some of the 2024
contracts- Childcare bootcamp (approximately $100,000 left that will be going towards the
Oswego County Childcare Investment Fund), removed the NYS DOT funding that was in
partnership with the Office of Mobility Management to help with funding for the CDL
program, removed Real Life Rosies funding as the course ended in December, and updated
the SCION and County Support funding for 2025. Austin asked if there was any concern
about future funding and Rachel shared that while WIOA Reauthorization is potentially back
on the table and we might see some changes with funding, we don’t anticipate seeing the
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money go away. Rachel also shared that we have County support to back us up which is
beneficial as not all WDB’s have the county support.

Margq Brown asked for a motion to approve the PY24 Revised WIOA Budget. Heather
Vashaw made a motion to approve the PY24 Revised WIOA Budget. Austin Wheelock seconded
the motion. Brian Chetney abstained due to being in attendance virtually. All in favor. Motion
carried.

e PY23 WIOA Program Review & PY23 Fiscal Review
e Both reviews for PY23 have been completed and we have received final reports on both.
=  Program Review- The monitor reviews data entry and files to ensure accurate data
entry and eligibility determination. There were 2 findings: 1°- inaccurate reporting of
training related outcomes which was corrected and resolved, 2™- inaccurate
documentation of low income status where a customer was marked low-income but
was determined by the guidelines to not be low-income, which was corrected and
resolved.
e Since the review our Senior staff have been updating and implementing policies and
procedures and training staff.
= Fiscal Review-The monitor reviews financial records to ensure costs are being
allocated accurately. There were 2 findings: 1%- Costs were not allocated properly,
which was corrected and resolved. 2"- The contract renewal for Metrix was not
approved by the board before being implemented. This was an oversight on
OCWNY'’s end, which was corrected and resolved.
e Overall we are satisfied with the outcome of the Fiscal review as during the Program Year we
had some turnover in that position.

e PY23 One Stop Operator Subrecipient Monitoring Report
e Every Program Year we must perform monitoring of our Subrecipients. Per DOL, Oswego
County Opportunities is not a subrecipient by definition, so we only have to monitor Action
Collaboration (Zo€). The contract total for PY23 was $4,775 and everything was charged
correctly, no findings were found.

e PY24 Q2 Performance Report

e For Adult and DW funding we are exceeding all goals. However, we are falling short on the
Credential Attainment goal for Youth funding. The goal that was set and negotiated with
DOL was 54% and we are currently only at 31.6% which is 58.5% of the goal (we must hit
80% of the goal). We have 19 youth in that measure with only 6 counting positively. When
we receive the performance measures we also receive a list of names of those who are
counting in the measures and upon review of the list we believe there should be at least 1
more that counts positively. The struggle is coming from our In-School Youth as they must
graduate AND go on to further training or gain employment to count positively. (Of the 13
that are counting negatively, 7 of them are in-school youth who aren’t meeting the 2™ part of
the goal).

e PY23 Adjusted Performance Report
e The state has come out with adjusted goals twice for PY23. Overall we did great, but we only
hit 72.2% for the Youth Credential Attainment measure. Again, the issues with that measure

WWW.0CWNY.Org
Oswego County Workforce New York is an equal opportunity employer/program.
Auxiliary aids are available upon request to individuals with disabilities.
TTY (315) 591-9247



http://www.ocwny.org/

is the in-school youth that skewed the measure. Since we failed the measure we were
informed by the state that we must provide a performance improvement plan that will list
strategies to improve this measure. (Funding won’t be affected unless we fail the measure 3
years in a row). Our strategies to improve this measure include maintaining a thorough
assessment of youth barriers aligned with career goals to make sure they are entering the right
career paths, and our employment specialists will perform more regular case management. To
try and combat the issues we see with this measure, we have been funding many in-school
youth with county funding so that they would not be put into the measure. These youth are
getting the same services regardless of where the funding is coming from.

Rachel Pierce asked for a motion to approve the Performance Improvement Plan. Abby Weaver
made a motion to approve the Performance Improvement Plan. Eric Behling seconded the motion. Brian
Chetney abstained due to being in attendance virtually. All in favor. Motion carried.

e 2025-2026 Draft WDB Meeting Schedule
o  When creating the schedule for the next Program Year we tried to stay on the same rotation
of meetings. Rachel asked the group to look at their calendars and let her and Alexis know if
there are any issues with dates. We will approve the meeting schedule tentatively pending any
changes requested.

Marq Brown asked for a motion to tentatively approve the 2025-2026 WDB Meeting Schedule.
Heather Vashaw made a motion to tentatively approve the 2025-2026 WDB Meeting Schedule. Tim
McKernan seconded the motion. Brian Chetney abstained due to being in attendance virtually. All in
favor. Motion carried.

Policy Updates
Subrecipient Monitoring Policy- The policy was updated to remove Oswego County Opportunities as a

subrecipient.

Marq Brown asked for a motion to approve the Subrecipient Monitoring Polic. Abby Weaver made a

motion to approve the Subrecipient Monitoring Policy. Brian Heffron seconded the motion. Brian Chetney
abstained due to being in attendance virtually. All in favor. Motion carried.

D. ETPL Updates

Medical Billing/Coding- CareerStep (CCTP)- This program is a self paced study program for Medical
Billing/Coding. We have local training available for this, therefore Kim recommended we deny as the course does
not meet WIOA regulations. Marq Brown asked for a motion to deny the request. Abby Weaver made a motion to
deny the request. Austin Wheelock seconded the motion. Brian Chetney abstained due to being in attendance
virtually. All in favor. Request denied.

SUNY Oswego- multiple offerings/degrees listed for course updates for the new school year. We could consider
funding someone for a program at SUNY Oswego as long as it was for the last 2 years of their program. A
majority of courses listed were considered in-demand occupations for Oswego County. Marq Brown asked for a
motion to approve the request. Diane Cooper-Currier made a motion to approve the request. Heather Vashaw
seconded the motion. Brian Chetney abstained due to being in attendance virtually, and Kristi Eck abstained due
to representing SUNY Oswego. All in favor. Request approved.

Cayuga Onondaga BOCES- multiple courses requesting approval. Classes will be held in Auburn. The group
asked if this would negatively impact CiTi BOCES and Brian shared that it would not. Marg Brown asked for a
motion to approve the request. Diane Cooper-Currier made a motion to approve the request. Patrick Harrington
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seconded the motion. Brian Chetney abstained due to being in attendance virtually. All in favor. Request
approved.

New York Wired- looking for approval for several online courses that we may potentially use. We do have a
contract with NY Wired which allows us to provide Metrix for free, but the board is in agreement that the request
should be approved due to having a previous contract in place with them. Marq Brown asked for a motion to
approve the request. Heather Vashaw made a motion to approve the request. Austin Wheelock seconded the
motion. Brian Chetney abstained due to being in attendance virtually. All in favor. Request approved.

Anpu Security Services- located in Bronx, NY. They are requesting approval for a security guard training. Kim
recommended that we deny the request as we have more local training available. Marg Brown asked for a motion
to deny the request. Patrick Harrington made a motion to deny the request. Heather Vashaw seconded the motion.
Brian Chetney abstained due to being in attendance virtually. All in favor. Request denied

Guardian Group- located in Brooklyn, NY. They are requesting approval for a security guard training. Kim
recommended that we deny the request as we have more local training available. Marg Brown asked for a motion
to deny the request. Chena Tucker made a motion to deny the request. Austin Wheelock seconded the motion.
Brian Chetney abstained due to being in attendance virtually. All in favor. Request denied

Steven’s Driving School- looking for approval for their CDL A & B courses. The training site for these courses is
located in Buffalo, NY. The group deliberated the request and ultimately decided to recommended that we deny the
request as we have more local training available. Marq Brown asked for a motion to deny the request. Patrick
Harrington made a motion to deny the request. Heather Vashaw seconded the motion. Brian Chetney abstained
due to being in attendance virtually. All in favor. Request denied

. Directors Report

o  Our WIOA Local Plan will be due June 30, 2025, and the Regional Plan (collaboration between us,
Onondaga County & Cayuga-Cortland County) is due August 29, 2025. Changes to the In-Demand
Occupation list will be coming.

e We are working on 2 RFP processes right now.

o Youth Services RFP- we started discussing this at the last Youth Council meeting to revise/add to
our resource mapping. Mentoring is the one service that we need to contract out for and the RFP
for that was put out last week. It was sent out to 4 organizations and is on the County website and
on the OCWNY website.

»  Rachel is requesting approval from the board to move forward with the RFP process for
the Youth Services RFP/contract. Brian Heffron made a motion to approve, and Tim
McKernan seconded the motion. Brian Chetney abstained due to being in attendance
virtually, and Diane Cooper-Currier abstained due to a conflict of interest. All in favor.
Motion carried.

e We are also moving forward with our One Stop Operator RFP. We have received 1 proposal- from Zoé
that will need to be scored. The scoring team will consist of Rachel Pierce, Kelley Thurlow, Alexis
Cummins, Marq Brown, and Keiko Kimura.

»  Rachel is requesting approval from the board to move forward with the RFP process for
the One Stop Operator RFP/contract. Tim McKernan made a motion to approve, and
Heather Vashaw seconded the motion. Brian Chetney abstained due to being in
attendance virtually, and Zoé Vandermeulen abstained due to a conflict of interest. All in
favor. Motion carried.

o Recommendations will be brought to the next meeting for approval.

e We’ve gone back and forth with the State regarding the CDL Reemployment Training Grant as the grant
can not fund training that is 1v1. Rachel had a discussion with CiTi BOCES and they will be submitting
an ETPL request to split their tuition between classroom time and drive time. The grant would cover the
classroom time and OCWNY would cover the drive time. By doing it this way we will be able to fund
more participants than originally planned. If approved we would receive $250,000 over 2 years.
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e  We are partnering with CiTi on a summer project for their Manufacturing and Automation Lab. The
program will consist of a 6 week program where students can choose from 4 courses, where they would
receive hands on training from CiTi and interview/resume assistance and WorkKeys assessment from
OCWNY. The program will be open to all Oswego County graduating seniors and they will be getting
interested employers to give interviews at the end of the program.

e We are working on getting our 1% cohort for Oswego Build up and running. We have secured a training
facility at the Plumbers & Steamfitters location in Oswego and will begin recruitment in April. We plan to
start the first cohort in August.

e We are in the planning stages of our Summer Youth Employment Program. The worksite proposal is on
the OCWNY website and we are trying to get worksites that will accept 14 & 15 year-olds as well.

F. Subcommittee Reports

e Business Development- the committee discussed ACT WorkKeys as we are the 1% Work Ready County
in the state. We discussed how to get more employers on board with the credential. The Empire State
Development has a deadline of 3/31 for their final round of funding applications. We discussed how small
businesses aren’t always aware of the workforce services that exist and how we could promote them.
OCWNY shared that we will be out in the community this week and next week to promote summer
services to as many new businesses as possible. Austin recommended putting success stories on our
website for other businesses to view, and shared that the local chambers may have connections to small
businesses.

o Partners Roundtable- The Partners Roundtable group meets 2x a year and does quarterly Partner & Staff
Forums (next scheduled forum is in May). The last forum held focused on housing and food security and
was very successful and well attended. The group has been focused on the referral process between
partners.

e Skills & Training- no update provided

¢ Youth Council- The Youth Summit will be held on June 5%, 2025 at the Oswego County Fairgrounds.

G. Roundtable
e There were no roundtable updates due to time constraints.

There were no other updates at this time. Marg Brown asked for a motion to adjourn the meeting. Heather Vashaw made
a motion to adjourn. Eric Behling seconded the motion. The motion was carried. The meeting was adjourned at 10:57
a.m.

Next scheduled meeting: Wednesday, June 25, 2025 at 9:00 a.m. Location: Richard S. Shineman Foundation
Building- 121 E 1% Street, Oswego, NY 13126.
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