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Oswego County Workforce New York Career Center

‘The Skills and Training Committee shall review and approve training programs,
oversee training providers inventory, evaluate training providers and programs,
identify strategies for addressing skill gaps, issue consumer report cards for

Minutes

programs, monitor training program performance data, and oversee the
implementation of the Strategic Plan.’

“Creating pathways to better careers and economic growth.”

Present: Kristen Foland, Emily Cameron, Kristi Eck, Tina Eusepi, Patrick Harrington, Brian Heffron, Tim
McKernan, John Murray, Eric Saunders, Mark Southwick, Alissa Viscome, Rachel Pierce, Kim Sizemore,
Amanda Quaile, Elizabeth Barone-Kapuscinski, Kelley Thurlow, Alexis Cummins

Kristen Foland called the meeting to order at 9:00 a.m.

1.

Approval of October 16, 2024 Minutes
Kristen Foland asked for a motion to approve the meeting minutes. Tim McKernan made a motion to
approve. Eric Saunders seconded the motion. All in favor. The motion was carried.

Training Plan Update PY24 Q3- Amanda Quaile

Adult Funding is doing well. YTD services total 234 (OJT-11, ITA’s-33, Supportive Services-6, Metrix-
184). For Dislocated Worker YTD services total 30 (ITA’s-16, Supportive Services-1, Metrix- 13). We
have completed 1 transfer of DW to Adult funds and will be looking to transfer more depending on where
we land on the 80% of obligations. As of right now we are on track to hit our 80% for Youth and Adult
funding. If we think that we wont be able to hit the 80% for DW funding there is an opportunity to submit
a waiver to NYS and they will approve waivers on a case-by-case basis. We will have the incentive
funding fully expended by the end of the program year, and we have qualified for another $100,000 due
to hitting 80% in PY23, and it will be expanded to be able to be used on Youth OJT’s and scholarships.
For Youth funding YTD services total 149 (PWE-14, OJT-2, Supportive Services-47, ITA's-12, Metrix-
37, Mentoring- 37). For County Funding YTD services total 51 (OJT/PWE-6, ITA’s-5, Supportive
Services-8, Other Services-32). We still have plenty of ARPA funding that needs to be spent so we will
be getting creative with projects.

Fulton Customer Satisfaction (Job seekers) — Amanda Quaile

A total of 22 cards were received during the first quarter. Most responses were noted in the
excellent/good categories. The main purpose of visits was listed as: Information (43%), Job Leads
(35%), Resume (30%), Computers (17%), Other (22%), and Training Information (26%). 35% of
respondents noted that this was their first visit. 83% of respondents would recommend OCWNY to their
family/friends. Overall, the comments were positive towards the staff members of OCWNY, and the
assistance provided to them.
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4. ETPL Updates — Kelley Thurlow
- Emerging Technology Institute- Looking for approval as a training provider. They provide a

variety of IT training (Microsoft, CompTIA, etc.). While some local schools may have some training
available for IT, it still may be beneficial to fund this training for someone as long as the courses
are instructor led, and we would have to have the provider approved on the ETPL to be able to
consider funding participants. Kristen Foland asked for a motion to approve the request for
Emerging Technology Institute, Mark Southwick made a motion to approve, Brian Heffron
seconded the motion. All in favor, motion carried. Request approved.

- Automotive Academy E-Commerce- Looking for approval as a training provider. They provide
delivery driver professional training, accident prevention training, 5-hour course, etc. After
discussing the training, the group has decided to deny the request. Kristen Foland asked for a
motion to approve the request. Tina Eusepi made a motion to deny, and Eric Saunders seconded
the motion. All in favor. Motion carried. Request denied.

5. Roundtable Update — All

Kristi Eck- Instructor Bootcamp is currently running their 5" cohort with 15 new participants (and 1 returning). They
are on track to start cohort 6 in May and 7 (the final cohort) in August. They have had great success in their previous
cohorts. SUNY Oswego will also be launching a new Master’s Program that will be Professional Workforce
Development focused, and Kristi will share more about that at an upcoming meeting.

Emily Cameron- They are underway with their Electro-Mechanical System Fundamentals Micro Credential and
have employees from local manufacturers attending. They will be running the micro credential again in the fall on
their Fulton Campus. They are planning an industry roundtable event on 6/4/25 regarding a Childcare Assistant
Registered Apprenticeship and will be having a similar roundtable on their Auburn Campus on 6/9/25 for a
Chef/Cook Registered Apprenticeship.

Tina Eusepi- Diane will be retiring this year. OCO is continuing to hire and work on grants. The Literacy Zone has a
ton of people coming in to access services. The Salmon River Dispensary recently held a food drive and donated
food to the pantry at the Welcome Center.

Eric Saunders- They have had 637 applications this year across their 4 training centers, which is 150 more than
last year. Applicants take a mechanical aptitude test and anyone who scores 70% or above gets an interview. They
plan to interview 400 applicants this year. If they are not selected and would like to be considered the following year
they would need to reapply. However, the Oswego Build program, or the ON-RAMP program (once up and running)
may be able to assist those individuals who didn’t meet the 70% gain more skills and knowledge before they test
again.

Patrick Harrington- They currently have a ton of work available. They get over 1,000 applicants a year. They keep
a rank list for up to 2 years and recommend to those who don’t do well on interviews to try and take some BOCES
programs. They generally take about 55 apprentices a year, but this year they will be taking more due to work
available.

Alissa Viscome- Oswego Health has a CNA class starting in May, and will be participating in the Youth Summit in
June. They are seeing an increase in employees taking advantage of their tuition reimbursement program.

John Murray- John is the current Engineering Manager at EJ and will be taking over Tim’s position this summer. He
expressed his excitement in working with Workforce Development.

Tim McKernan- Tim reiterated John’s message and ensured a seamless transition at EJ. He expressed that EJ has
a bright future with plenty of projects in the pipeline, and they are always looking for more people.
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Brian Heffron- Brian shared that Jeremy Belfield has been named as the Superintendent for CiTi BOCES and will
officially start on 7/1/25. The Skills USA competition will be held this week and he shared that Skills USA has
partnered with ACT WorkKeys to offer assessments to those who go to Louisville to compete in the competition.
They have many different graduation ceremonies happening in May & June and are seeing increased numbers of
students coming into CTE programs and applying for P-TECH. On 5/9 they will be hosting Armed Forces and Public
Safety Expo and they saw record numbers of industry participants and students attending their career connection
series events this year. They will be launching their CMA Summer Program soon to districts. This program will be
open to all students graduating this school year, and it will consist of 6 weeks of training focused on manufacturing
and automation, resume and interviewing workshops, ACT WorkKeys assessments, and potential interviews with
local employers for entry level positions. They are continuing to work on grants for different departments at CiTi

Kristen Foland- Kristen shared that there has been construction done at their campus to give them more available
instruction space starting in September, and they have also installed electric vehicle charging stations. Kristen also
shared that they are working on a project with other BOCES locations, SUNY Cortland, and TC3 on a grant awarded
by DOL to put teaching assistants who do not have certification through training to become certified as teachers at
no cost to them.

Mark Southwick- Huhtamaki is in the middle of ice cream season and are doing well. They have onboarded about
75 people so far, and need about 20 more. They are recruiting for 2 electricians and 2 facilities maintenance
mechanics. They are pushing Metrix Training through OCWNY for their employees, and they have 2 Electrical
Apprentices enrolled in classes at CCC this summer. They will be looking for summer help and may utilize SYEP if
there is a suitable candidate.

Elizabeth Barone-Kapuscinski- The application for the Summer Youth Employment Program is out for youth to
apply, and the worksite proposal is out for businesses to apply. If your business is interested in becoming a
worksite, please let us know so we can make sure you receive a worksite proposal. We will also be partnering with
P-TECH again this summer to provide paid internships to their students.

Amanda Quaile- OCWNY will be hosting their Spring Job Fair on 5/22 at the Crisafulli Ice Rink in Oswego. We
have been assisting Oswego Health with supportive services, have been funding plenty of CDL training and have a
few OJT’s in the works.

Kelley Thurlow- The Oswego Build section on the OCWNY website is up and running. Information sessions for the
program will be on Thursdays starting 5/8. There will be in-person and virtual information sessions. Brian shared
that he and Beverly will coordinate when sending information out to the schools about the available programs.

Rachel Pierce- PAGE Trucking has been approved as a CDL training school and will look to start trainings in the
Fall. We are partnering with SUNY Oswego on an internship project where we will receive an intern for 8 hours a
week that will be focusing their work on WorkKeys. The RETI funding for HVAC trainings is available and we will be
reaching out to businesses to see if they would like to do any OJT’s and CiTi is still waiting on an instructor to be
able to hold the HVAC class. Rachel shared that she had a discussion with a company called Vanta about getting
funding for esports gaming programming in local middle schools. There are a few districts signed on in partnership
so far, but the program will help build soft skills that participants can apply in the real world. This could be a very
beneficial program to local youth in this area to get them in the STEM pathways. Rachel will be inviting the company
to speak at a future Full Board meeting. Rachel also shared that OCWNY is in the process of hiring a new
Employment Specialist.

There were no further updates at this time. Kristen Foland asked for a motion to adjourn. Tim McKernan made a
motion to adjourn the meeting. Tina Eusepi seconded the motion. The motion was carried. The meeting was
adjourned at 10:11 a.m.

Next meeting: July 23, 2025 at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069
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