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Workforce Development Board of Oswego County
Business Development Committee Meeting Minutes
Wednesday, April 9, 2025

Oswego County Workforce New York Career Center

“The Business Development Committee shall identify and monitor the business services provided
through the system, oversee public relations about business services, convene focus groups and
community roundtables for identifying future workforce needs as related to economic development,
identify available funding and assist in grant writing for employer training needs, and produce the
State of the Workforce Annual Report.”

“Creating pathways to better careers and economic growth.”

Present: Marg Brown, Louise Hand, Brian Heffron, Su-Ann Howard, Tim McKernan, Zach Menter, Mike
Metzgar, Laurie Smith, Mark Southwick, Abby Weaver, Austin Wheelock, Rachel Pierce, Amanda Quaile, Kim
Sizemore, Kelley Thurlow, Beverly Fry, Alexis Cummins

The meeting was called to order at 9:01 a.m.

1) Approval of Meeting Minutes from January 8, 2025

Austin Wheelock asked for a motion to approve the January 8, 2025 meeting minutes. Tim McKernan made a
motion to approve, and Brian Heffron seconded the motion. All in favor, the motion was carried.

2) Business News/Training Update (PY '24 Q3)- Amanda Quaile
In PY '24 Q3 we served a total of 50 businesses in different ways. We had a total of 3 OJT placements (1
at LeRoi, and 2 at Pathfinder Bank). Currently all 3 OJT’s are still active. Overall, for the PY we have 18
successful, 3 active, and 3 unsuccessful. We are continuing to provide Metrix to all registered customers
and have provided licenses to Pathfinder Bank and Oswego County Public Defender’s Office for their
employees to utilize. We hosted 3 events for various businesses and have attended 3 Community outreach
events. We continue to provide prescreening assessments for First Choice Staffing (6 sessions, and 1
interview session) Huhtamaki (4 sessions) and Novelis (4 sessions, and 1 interview session). We shared
34 jobs for 15 employers on the NYS Job Bank and our Social Media sites. We completed outreach with 12
new businesses. We have replaced our Business Highlight with the Business Snapshot, which is a 1-page
flyer with the business information, current openings, quote from employee, and lists of benefits. The
snapshot is sent out to partners/customers and shared on social media. All businesses that are featured in
the snapshot are also invited to attend our Mini Job Fair and we did 11 snapshots in Q3. The next Job Fair
will be held on 4/30/25 in partnership with the CiTi Fulton Family Welcome Center from 2:30pm-4:30pm at
the welcome center, and our Spring Job Fair will be held on 5/22/25 from 2-5pm at the Crisafulli Ice Rink in
Oswego.
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3) Customer Feedback- Businesses PY 24 Q2- Amanda Quaile
56 surveys were sent out in Q2 and 7 were returned. Overall businesses were satisfied with the services
provided to them. Austin recommended trying to change the survey format to an electronic version (google
forms, survey monkey, etc.) to encourage more responses. Other members agreed that this may bring in
more responses due to it being easier to complete.

4) Director’s Report— Rachel Pierce
The Oswego County Youth Career Summit is being held on June 5™ at the Oswego County Fairgrounds. If
your businesses haven’t heard from Rachel yet about participating please reach out to her. OCWNY is
looking for worksites for our Summer Youth Employment Program. The proposal to be a worksite is
available on our website (ocwny.org), and applications are available for youth as well. The program is for
youth ages 14-20 and starts on July 7*". We will be partnering with P-TECH this summer to help their
students get paid for their summer internships. We are also partnering with CiTi BOCES on their
Manufacturing and Automation Lab 6-week summer program for High School Seniors that will graduate in
June that are at least 18 years old. During the program they will attend resume and interviewing
workshops, have the chance to take the WorkKeys Assessments to receive their NCRC, receive a
certificate at the end, and have the chance to interview with local employers. They are reaching out to all 9
school districts and are trying to get at least 60 students to participate. OCWNY is meeting with their
financial representative to look into additional funding that may be available for our Disability Resource
Coordinator. We are eligible for up to $130,000 through NYS SCION and OMH that can be used for
wage/fringe and services for individuals with disabilities. Since we hit the 80% obligation on funding for
PY23 we are eligible for up to an additional $100,000 for services. Rachel shared that we will no longer be
running the childcare bootcamp with JCC and ICP as JCC is no longer doing a cohort for the program, but
ICP staff have been trained and are able to provide business classes to those interested in starting their
own in-home daycare business. She shared that we are partnering with ICP, CCC, SUNY Apprenticeship
and NYS DOL to establish a Child Care Apprenticeship Program. We are also working with partners on the
next steps for the Oswego County Childcare Investment Fund. Austin shared that this will be great as the
childcare issues around the county are very diverse to each area, and that they welcome any and all ideas
to combat these issues so that they can help fund those ideas.

5) Roundtable- All

Kim Sizemore- OCWNY has been getting out into the county to introduce our services to businesses. We
have many upcoming community events such as mock interviews, school fairs, and job fairs.

Zach Menter- Currently stable with their current level of EMT’s. They met with a group of students from the
CiTi Public Safety Class. Brian shared that CiTi is looking for opportunities for those students to take other
classes to further the education they are receiving while they are in the gap between graduation and when they
can enter a career in public safety. There will be an open house on 4/23 at 1:30 for that program. Zach shared
that they have been trying to get some of their current EMT’s to become paramedics, and that the paramedics
they currently have in training are still doing well.

Louise Hand- Constellation is currently well staffed but will be hiring due to retirements. The plants will be
partnering to run a security officer class this summer. Louise shared that they have a new Workforce
Development staff member that started this week and will be focusing on workforce development for the 3 NY
Constellation sites.

Austin Wheelock- Operation Oswego County is working on a long-term project on a potential 4" Nuclear plant
in NYS and are reaching out to businesses for support. They were able to assist 4 companies on their grant
applications to help them get them submitted before the deadline. They had a groundbreaking ceremony for
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Daldrop last week and have other openings/groundbreakings for other businesses coming up in the coming
weeks. They have had several meetings with manufacturing partners that have expressed wanting to expand
but they are unable to fill the positions they currently have, and we need to find ways to help those businesses.
Rachel shared that OCWNY can always help with funding, but we don’t always know what the businesses
need. OOC is working with TDO to bring back the Manufacturing Summit on 10/15/25 and met with Cornell
Cooperative Extension to talk about setting up an Agriculture Business Summit.

Laurie Smith- Fulton Savings Bank finished their Universal Banker remodel at their main office and will be
renovating the Constantia office next. They are now in the phase of teaching their customers how to use the
new functionality. Because of the new setup there is no longer a need for seasonal positions.

Mike Metzgar- TDO is part of the MEP Network, and on 4/1 many centers lost their funding due to federal
cuts. TDO was already preparing for the potential funding cuts and are confident that they will be able to
continue but are looking for letters of support. Mike shared that they may have to limit their pro-bono offerings.

Tim McKernan- EJ is in the midst of multiple order requests as the tariffs are creating additional demands. EJ
has secured their resources so they should be OK. Last quarter was one of their best quarters so far. They
recently bought a foundry in Italy, and the company is continuing to grow. Tim shared that he will be retiring
this summer.

Brian Heffron- There will be a job fair held at the CiTi Fulton Welcome center on 4/30. The Board of Education
has selected a new superintendent, Jeremy Belfield. CiTi is seeing a record number of applicants and
enroliments in all programs. They are almost finished with construction on their campus that will help
accommodate the growth of their programs and then will update the CMA lab. They will be visiting the
Manassas Micron plant in June to learn about what support was needed. They recently held a CTE Trades fair
which was well attended by employers and students. On 5/16 they will be partnering with the Oswego County
Youth Bureau and the Rosamond Gifford Zoo on a project to update the Independence Trail and they welcome
all businesses partners to join.

Mark Southwick- Huhtamaki has had a strong start to the year. They need about 35 more employees on the
production line and still have some technical and professional positions available. They are in the planning
stages for their summer help needs but anticipate bringing on 12-20 people for summer help.

Marqg Brown- Oswego Health is starting their MA program on Monday to help build another career path
pipeline for their organization. Austin asked Marqg about the network with a purpose event and everyone
agreed that another event should happen soon.

Kelley Thurlow- Kelley and Rachel have been working on RFP’s for our One Stop Operator and Youth
Services Contracts. The OSO RFP is in the scoring phase, and the Youth Services RFP is still open for a few
more weeks. Once done, recommendations for both will be brought to the board. The WIOA local plan is due
6/30 and we will be working on the regional plan as well.

Beverly Fry- We are in the recruitment phase for the Oswego Build program to help provide a pre-
apprenticeship training to unemployed, underemployed, women, and minorities to give them necessary skills
for the trades. They would receive an MC3 curriculum for 120 hours (~6 weeks) starting in August. We have
the UA 81 facility in Oswego for the location of the trainings, but we are currently looking for an instructor. All
participants will be paid, receive hand tools, gain experience, and have the opportunity to connect with local
unions.

Su-Ann Howard- Su-Ann will be replacing Lisa Guernsey on the board and joined us today to get some more
information on the board and what we do.
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Abby Weaver- The addition of the Old City Hall apartments bring their total up to 40 units managed by The
Alberts Group. Little Luke’s Pulaski center has reopened, and they have 10 Full Time and 11 Part Time staff.
They are still struggling to hire enough teachers and speech teachers and would like to come to job fairs to try
and recruit. Abby also shared that Little Luke’s has relaxed their dress code and staff are now allowed to wear
t-shirts and leggings and have visible appropriate tattoos and facial piercings.

Austin also shared with the group that the Village of Pulaski received $10 million in funding for their downtown
revitalization project.

There were no other updates at this time. Austin Wheelock called for a motion to adjourn. Marg Brown made a
motion to adjourn. Tim McKernan seconded the motion. The meeting was adjourned at 10:22 a.m.

Next Meeting: July 9", 2025, at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069.
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