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Youth Council Meeting

Wednesday, May 7, 2025

Oswego County Workforce New York

“The Youth Council shall assist in developing the local workforce plan pertaining to youth and
youth services, approving eligible providers of youth services, coordinate youth workforce
development activities, and oversee public relations about youth programs.”

“Creating pathways to better careers and economic growth.”

Minutes
Present: Brian Chetney, Nicole Damboise, Carla DeShaw, Tina Eusepi, Tiffany Halstead, Ellen Lazarek,
Bridget Proulx, Chena Tucker, Sarah Yaw, Elizabeth Barone-Kapuscinski, Rachel Pierce, Kim Sizemore,
Kelley Thurlow, Alexis Cummins

Brian Chetney called the meeting to order at 9:04 a.m.

1. Approval of Meeting Minutes from February 12, 2025.
Brian Chetney asked for a motion to approve the minutes. Tiffany Halstead made a motion to
approve the minutes. Ellen Lazarek seconded the motion. All in favor. The motion was carried.

2. PY 24 Q3 Training Plan Update- Elizabeth Barone-Kapuscinski

Total Youth Funding is 109% obligated. (Paid Work Experience-287%, On-The-Job Training- 72%,
Supportive Services- 135%, Individual Training Accounts- 130%, Mentoring- 50%). We anticipate

many deobligations happening which will bring our obligations down and will allow us to hit our
80% goal. We are seeing a steady pace of youth coming in for services and will fund future

services with County funding. We have provided services to a few new businesses. Rachel shared

that we do not have our preliminary numbers for PY25, but we are hoping to have some

information on that soon. Ellen shared that we should reach out to the thrift store in Pulaski as a

possible Paid Work Experience location.

3. SYEP Update- Elizabeth Barone-Kapuscinski
OCWNY has done outreach throughout Oswego County to try and bring in new worksites. We
currently have about 60 youth applications (deadline is 5/30/25), and about 46 worksite
applications including Oswego and Fulton School Districts. This year we will be partnering with
Camp Hollis to supply youth to the trail to be supervised by their staff in place of the traditional
OC3 crews. We will also be doing a required paid soft skills training with the youth prior to them

starting their placements. The program runs 7/7-8/15, and we are targeting about 100-115 youth.

We will also partner with PTECH again this summer to offer summer internships to their
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participants, and there is a possibility to partner with Oswego County Mobility Management for
transportation options.

. Resource Mapping

At the previous meeting we gathered suggestions to update our Resource Mapping and MOA’s for
our Youth Services Elements. There were some suggestions to add or update providers, but we
had to confirm that the definition of the services provided matched the definition of the element.
The chart has been updated and now needs approval.

Brian Chetney asked for a motion to approve the chart updates. Chena Tucker made a motion to
approve the chart updates. Tina Eusepi seconded the motion. All in favor, the motion was carried.

. Youth Services RFP

The RFP went out for Youth Services for Adult Mentoring. We received 1 proposal from Oswego
County Opportunities. OCO is the current provider for Adult Mentoring. According to DOL
everything is satisfactory and nothing else needs to be done since there was only 1 proposal.
Rachel, Kelley, Alexis, Brian C, and Chena scored the proposal, and it scored well and will move
on to the approval phase. Once approved by the Youth Council, it will go to the Executive
Committee for approval and then be brought to the Legislative Committee for approval.

Brian Chetney asked for a motion to award the Youth Services Contract to Oswego County
Opportunities. Sarah Yaw made a motion to award the Youth Services Contract, and Tiffany
Halstead seconded the motion. Ellen Lazarek and Tina Eusepi abstained from voting due to
representing OCO. All in favor. Motion carried.

. Directors Report

DOL has issued a new TA on WIOA Local and Regional Planning. The plans need to be redone
every 4 years. The Local Plan outlines programs and services that we offer and will be due
6/30/25. The Regional Plan is done in conjunction with CNY Works and Cortland/Cayuga and is
due 8/29/2025 and will contain an updated In-Demand Occupation List. OCWNY is partnering with
CiTi BOCES on a Manufacturing and Automation lab 6-week summer program for graduating high
school seniors. There is 4 possible credentials they could choose from, and they will also have the
opportunity to earn the WorkKeys NCRC credential, take resume and interview workshops with
OCWNY, and interview with potential employers at the end of training. OCWNY will be paying for
the program entirely, so it will be free to participants. Brian suggested to Rachel that OCWNY
should consider paying for marketing out at Legends Fields for their programs. Rachel also
provided an update on the Child Care Investment Fund: The Childcare Bootcamp has transitioned
to ICP to run in-house to teach the small business development courses and do the family
handbook pieces, and we are partnering with CCC, SUNY Apprenticeship, and DOL
Apprenticeship for an industry roundtable on 6/4/25 with childcare centers to talk about
opportunities available for childcare assistants.

. Roundtable Update — All

Group- NYS has cut 100% of funding available for AmeriCorps, but OCWNY might be able to step
in with some assistance. We also discussed how CCC and SUNY Oswego has paid internships
available to potentially assist. The group discussed how important it is to put the effort in to show
youth in the county what resources and pathways are available to them.
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Brian Chetney- The Youth Summit will be held on June 5™. If you would like to present or attend
please let Brian know. He also shared that an RFP will be available next month for funding and
encourages everyone to apply to it if they have a program that meets the criteria.

Chena Tucker- Chena shared that the Shineman Foundation is offering Nonprofit Education and
Training series to local nonprofits. They ask nonprofits what training is needed and then they go
out and find presenters. Their sessions are $25 a person. They also offer Lunch and Learn
meetings for free and a monthly Coffee Hour. They are focusing on expanding partnerships. They
are also focusing on food insecurity, but they are trying to do it in a way that makes sense. They
have started a focus group surveying local food pantries and soup kitchens to see what resources
are needed. Chena shared that one of the challenges of focusing on food insecurity is the data is
not up to date and it’s a constantly moving target which is hard to focus on.

Carla DeShaw- OnPoint is currently in 6 districts in the county. They are working with high school
students on college access, FASFA forms, and presenting to high school juniors about career
exploration and career pathways. They also assist participants with support needed while in school
such as grocery help, clothing for interviews, transportation, etc. They are focusing on ways to
keep their costs down while maintaining the level of service they are currently providing.

Nicole Damboise- Oswego Health will be attending the Youth Summit to showcase Phlebotomy.
They are gearing up for the Early College High School Health Sciences students to come to their
location in August to do job shadowing. Their MA class has started, and they currently have 5
participants. They are also working with an OnPoint student to shadow the Medical Imaging career.

Kim Sizemore- OCWNY will host their Spring Job Fair on 5/22 at Crisafulli Ice Rink in Oswego,
and there is plenty of room for businesses to sign up if they are interested. We have a new
Employment Specialist starting on 5/12 that will work with our Youth team but also focus on
Oswego Build. We have been working on getting out into the community and schools to promote
our services available.

Bridget Proulx- CCC is about to wrap up their distance learning classes as they follow the college
schedule, and their Advantage classes will wrap up at the end of the regular school year. They will
have access to some distance learning classes over the summer. They have been visiting local
high schools to do college advisement focusing on college literacy, awareness of what is offered at
their school and what the point of it all is. They will be tabling at the Hannibal Healthy Family night
this month to promote services available to students as they continue their education.

There were no further updates at this time. Brian Chetney called for a motion to adjourn the meeting.
Chena Tucker motioned to adjourn. The meeting was adjourned at 10:33 a.m.

The next meeting will be held on Wednesday, August 6, 2025 @ 9:00 a.m. at OCWNY located at
200 N. 2nd Street, Fulton, NY 13069.
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