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Workforce Development Board of Oswego County
Partners Roundtable Committee Meeting
Wednesday, March 5, 2025

Via Teams Video Conferencing

“The Partners’ Roundtable shall focus on services to customers that would reduce duplication and
save money that could be reinvested into the system, identify and implement “best practices”
customer service strategies to a universal population; oversee public relations for the partners; and
annually negotiate and prepare the MOU and cost allocation plan among the partners.”

Minutes

Present: Zoé Vandermeulen, Rachel Pierce, Kim Sizemore, Diane Cooper-Currier, Candy Herbert,
Abby Jenkins, Peter Naughton, Tiffany Rush, Austin Wheelock, Brian Chetney, Sara Sunday, Marq
Brown, Charisma DeZonie, Kate Oja, Mohamed Thiam, Heather Snow, Brian Hotaling, Kelley
Thurlow, Alexis Cummins, Lori Harrington.

“Creating pathways to better careers and economic growth.”

Zoé Vandermeulen called the Partners Roundtable Committee Meeting to order at 9:01 a.m.

1) Welcome & Introductions — Zoé Vandermeulen
e Roundtable introductions of all participants on the call.

2) Approval of August 21, 2024, Meeting Minutes
Zoé Vandermeulen asked for a motion to approve the minutes from August 21, 2024, Partners Roundtable
meeting. Brian Chetney made a motion to approve the meeting minutes. Diane Cooper-Currier seconded
the motion. All in favor. The motion was carried.

3) Referral Process
¢ Reports and Group Discussion
o Report on Unite Us platform from those partners who are using it.
Zoé said the platform is used to receive referrals to connect w/partner entities. In August, we
decided to evaluate between then and now and how we would move forward.

Zoé invited comments. Diane from OCO said it has limitations with its use since there are not a
lot of people on it. Most of their referrals are with Farnham, who does a lot, and Connex/Care.
This makes it easy to use since both parties can look it up. The challenge is just that it’s not
being utilized. OCO is restructuring how they are set up in the platform. With the 1115 waiver,
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they expect more people to be coming in. If there’s no one to accept, Unite Us can close out any
particular program. Candy has heard that if specific requirements are not met, referrals won’t go
through. She thinks it's a good system. It just needs more people/services involved. Heather
tried it w/Rides to Recovery. Unite Us closes referrals monthly for reporting purposes, but for
Mobility Management, it made more work for staff to close then reopen since OCMM has 6-
month programs. Overall, she describes it as challenging. Diane added that if the referral is
sitting there for a time, such as if an agency isn’t accepting it, that’s an issue. Heather also said
it doesn’t work with referrals that they have set up a month in advance, so they really aren’t
using it. Diane said it's sometimes a guessing game, so they realized they needed someone
designated to manage this on their end. Candy offered that Sherri Hare has been helpful and
that it’s free right now. Find at- Sherri.Hare@healthyalliance.org. Diane said Healthy Alliance is a
network you can sign up on as a contractor for health-related needs, including housing, health
screenings, case management, and more. There is a HIPPA release in the portal. Rachel said
we at Workforce have to have them sign a WIOA release as well. It was suggested to have that
added on so there could be access in the portal.

Zoé asked about others coming on to the portal. Heather asked if we need county approval.
Brian Chetney said to run it by the County Attorney. Heather will do that and let us know.
Heather asked if there’s a flyer to share with others to get them involved. Diane suggested
asking Sherri Hare. Heather will look into this and share with Zoé. Diane asked Zoé about other
platforms. Zoé thinks Oswego County is doing well with Unite Us. Referrals are happening, and
we are supposed to be tracking them, but we also need to be more effective at that. Mohamed
is concerned about the security of clients’ information. Someone said it's basically no more of a
concern than a paper trail is.

Zoé asked if there was anything else. Are we receiving referrals and making referrals? She
would like general feedback. She also wondered if there is program funding that is going
unused because people are not getting enough referrals. Heather would like a better
understanding of the ins and outs of the program. She will reach out to find out more. She has
used the Ad-HOC reporting, which works well. She believes there’s a gap in what types of info
is shared. Diane said if OCO makes a referral but can’t get a person in a program, they could
benefit from using Unite Us since it can track that better. Rachel thinks putting updates in the
system would help, especially for youth, rather than trying to connect two busy teams. Diane
mentioned Oswego County Integrated Network (IPA), which is working well between health and
social services providers by helping access supports for specific challenging cases. This is
starting on a limited basis, providing opportunity for case conferencing together.

o Referral forms and releases — do we need an update?
o Partner directory —is it up-to-date and comprehensive?

4) Partner & Staff Forum
o Group Discussion Recording from last session.
o Upcoming date — Tuesday, May 13, 9:00-10:30 AM
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o What topics will ensure participation by the most frontline staff members?
Unite Us was suggested with the possibility of having Sherri present. Kim noted that this may
not be appropriate for all staff, however, since Workforce is not using it yet. Zoé said anyone on
the Partner’s list could report on a new program or a grant, anything we would like to mention.
Kim requested mental health availability in the county, such as for anxiety and depression. She
feels it would be helpful for people to be able to just talk to someone, not necessarily for severe
situations. Diane said maybe we could talk about how to make effective referrals, including
Unite Us and partner meetings, especially for new people in the field. Rachel agreed and
suggested Tina Eusepi, who does the Score meetings. Tina has been helpful in making
connections, especially for new people. Rachel thinks it would be good to address employee
mental health/well-being. Zoé talked about some counties doing mental health certifications.
There are counties who have a facilitator for that. Candy mentions Megan and also suggests
nutrition education through Kelly’s Choice by Kelly Springer out of Skaneateles. See
kellyspringer@live.com.

= This year we have discussed child care, housing, and food security.

5) Roundtable Updates- Partners

Rachel Pierce- HVAC training will be offered soon. We are currently working with Citi BOCES to start in early
summer. We have available scholarship money. HVAC training is also available through OJT with local
employers, and especially for green energy transitions.

Kim Sizemore- May 22, 2025- OCWNY Spring Job Fair in Oswego at Crisafulli Ice Rink at the Fort. If any
businesses are interested, contact Terri Robbins.

Charisma DeZonie- March 20, 2025- Job Corp will host “Brunch and Bond” on the Oneonta campus,
9:30 AM — 12:00 PM. Campus tour is included.

Kate Oja- Child Care scholarships are available to all of NYS, middle-class range. Up to $1000/mo. is
available for up to age of 5. To pre-apply and check eligibility, scan QR code. Adults must be either working or
taking classes part time. WDI pays the provider directly. Kim asked about a flyer. Kate will send. Zoé asks her
to share with business members of the board, since it's helpful for employers to have this information for
employees.

Zoé Vandermeulen will send out links next week. Send her any more info you'd like to share.

6) Wrap-up & Goal Setting
e Group Discussion on opportunities for collaboration.

There was nothing further to report at this time. Rachel made a motion to adjourn the meeting.
The meeting was adjourned at 10:00 a.m.

Next Meeting: to be determined via Teams Video Conferencing.
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