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Workforce Development Board of Oswego County
Business Development Committee Meeting Minutes
Wednesday, July 9, 2025

Oswego County Workforce New York Career Center

“The Business Development Committee shall identify and monitor the business services provided
through the system, oversee public relations about business services, convene focus groups and
community roundtables for identifying future workforce needs as related to economic development,
identify available funding and assist in grant writing for employer training needs, and produce the
State of the Workforce Annual Report.”

“Creating pathways to better careers and economic growth.”

Present: Jessica Bailey, Emily Bitgood, Kelly Burkett, Brian Heffron, Su-Ann Howard, John Murray, Rachel
Pierce, Terri Robbins, Kim Sizemore, Abby Weaver, Austin Wheelock, Alexis Cummins

The meeting was called to order at 9:04 a.m.

1) Approval of Meeting Minutes from April 9, 2025

Austin Wheelock asked for a motion to approve the April 9, 2025 meeting minutes. Abby Weaver made a
motion to approve, and Brian Heffron seconded the motion. All in favor, the motion was carried.

2) Business News/Training Update (PY ’24 Q4)- Terri Robbins
In PY 24 Q4 we served a total of 51 businesses in different ways. We had a total of 9 OJT placements (1
at LeRoi, 3 at Pathfinder Bank, 1 at Felix Schoeller, and 4 at Eastern Shore Associates). Currently 5 OJT’s
are still active, 2 were successful, and 2 were unsuccessful. Overall, for the PY we had 33 total, with 23
successful, 5 active, and 5 unsuccessful. We are continuing to provide Metrix to all registered customers
and have provided licenses to Pathfinder Bank and Oswego County Public Defender’s Office for their
employees to utilize. We hosted 6 events for various businesses and have attended 13 Community
outreach events, including staff going out to the school districts. We continue to provide prescreening
assessments for First Choice Staffing (2 sessions) Huhtamaki (5 sessions), Novelis (5 sessions, and 1
interview session), and have recently started providing prescreening assessments for Felix Schoeller (1
session). We shared 12 jobs for 7 employers on the NYS Job Bank and our Social Media sites. We
completed outreach with 12 new businesses. We’ve done many business snapshots for multiple business
in PY24. The next mini Job Fair will be held on 8/5/25 and we will be planning a larger fair in September.

3) Customer Feedback- Businesses PY 24 Q3- Terri Robbins

62 surveys were sent out in Q3 and 10 were returned. Overall businesses were satisfied with the services
provided to them, with one business slightly unhappy with job listings.

4) Director’s Report— Rachel Pierce
OCWNY'’s Local Plan draft was submitted to NYS DOL after it was posted for public comment. In the local
plan Rachel updated wording to include Micron and updated the In-Demand Occupation List. From there,
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Rachel will meet with the directors of the Onondaga and Cayuga/Cortland WDBs to complete the Regional
Plan. Once the plans are approved they will be posted on the OCWNY website. Our SYEP program started
this week, and we were able to place 150 youth at a variety of businesses across the county and provided
internships to 24 P-TECH students. Our 15t cohort for Oswego Build will run from August 11 through early
November where participants will be learning the MC3 curriculum taught by union representatives and will
work with the Youth Bureau to build an additional building at Camp Hollis. Participants will receive a tool kit,
MC3 curriculum certificate, and WorkKeys certificates. Applications will be accepted until Monday 7/14. We
currently have 24 applications including women and parolees, and we will look to accept 15 participants.
Interviews will be done 7/21 & 7/22. Our RETI funding will be transitioned to a project with Constellation (&
possibly National Grid) to an energy industry fundamentals training to introduce people into jobs and
different sectors in the energy industry. We hope to combine it with the MC3 curriculum in the future. The
money for this grant needs to be spent by the end of November. We are also working with CiTi BOCES on
their summer manufacturing and automation lab program. This is a free training for all participants, and
they will receive certificates, WorkKeys, resume and interviewing help, and will be able to attend a job fair
at the end of the program. Brian shared that they have certificates in robotics, intro to mechanics and intro
to tools, and that they will be having public information sessions every Tuesday night for the rest of July.

5) Roundtable- All

Emily Bitgood- Emily is the new Workforce Development Manager for Constellation supporting the NY
Region. She is tasked with promoting career awareness in clean energy careers, promoting accessibility to
careers in the company, promoting the childcare investment fund and the upskilling of work ready adults. She
shared that Constellation gives out scholarships at the end of the school year to students who are pursuing
higher education specifically in STEM or Engineering degrees, and they have a robust internship program for
students currently enrolled in higher education. They currently have 23 Full Time paid interns. They are looking
to ramp up career fairs and work with the Oswego Build program as they have an upcoming outage at the
Nine-Mile facility March 2026. Brian Heffron asked if there was anything that we could do as a community to
support the lobbying of bringing a new nuclear facility to Oswego County. Austin shared that County
Leadership has met and are trying to come up with the best solution to show why Oswego County is the best
option.

Brian Heffron- On the main campus of CiTi BOCES they are wrapping up on the construction of their 2 new
module structures that will house P-TECH and STRIVE programs. P-TECH is currently in cohort 10 with 62
students, which is a tremendous improvement from cohort 1. They are seeing record numbers across the
board in all programs. Now that construction is ending they can turn their attention to the CMA lab and expect
that project to be completed in the summer of 2026. Brian asked for everyone to keep an eye out for possible
engineering placements for their New Visions students (the New Visions program is dedicated to supporting
HS seniors). CiTi BOCES Manufacturing day will be held on 10/10, and their Agriculture Day will be held 10/31.

John Murray- John is the current Facility Manager at EJ replacing Tim McKernan. EJ’s business is going
strong, and they are continuing to look for new hires (have some welding and machine operator positions
available). Rachel asked if they would be willing to come in and speak to the Oswego Build participants. They
have been seeing an uptick in orders likely due to tariffs. They recently acquired a new facility in Florida. John
shared that they are always welcoming people into the facility for tours.

Su-Ann Howard- Oswego Industries may have upcoming internships available in the near future. They are
doing well with their current textile contract and have plenty of new jobs coming up. They are looking for
funding to be able to work with the correctional facilities to work with inmates coming up on release to provide
work readiness training. She shared that they have federal contracts with some local municipalities as well for
janitors. The people working those positions are individuals with disabilities.

Kelly Burkett- Kelly shared that starting this Fall, MACNY will be running a pre-apprenticeship program for
Manufacturing that will be targeting individuals with disabilities at no cost to the participant. She also shared
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that 19 nominations have been received for NDEAM (3 from Oswego County) and they will host an event in
October. Kelly is working with Mobility Management, DSS, NYS, DOL, OCWNY, Oswego Industries, etc. on
growing the employment consortium to focus on employment opportunities for individuals with disabilities.

Jessica Bailey- Jessica is the HR Manager at Eagle Beverage replacing Dan Dorsey. She is eager to learn
more about what the board does and how she can be involved. Eagle Beverage recently hired on summer help
and has no current openings.

Austin Wheelock- Oswego County will have a larger team of representatives at Semi-Con west this October
in Phoenix, AZ to help develop pipelines in the community. The consolidated funding application deadline is
7/31, and they are working with several companies on their applications. They are working with Rachel and
Mike on setting up a Manufacturing Summit on 10/15 at CCC and looking to make it a bigger event this year
with different topics. Austin shared that the Village of Pulaski was the winner of the $10 million downtown
revitalization initiative, and 15/16 projects have been submitted. They are working with several large
manufacturers on expansion and retention projects, and with several medium size manufacturers on growth
projects. Austin shared they are seeing a lot of growth in sectors across the board.

Mike Metzgar- They have money available with a grant for a Maritime Defense Supply Chain Program but the
money has to be spent quickly so he urged everyone to let anyone who may be interested to know about the
program. He also shared that they are working with ESD on an issue with the CFA grants for manufacturers
that only need a small sum of money. TDO still needs to apply to make it happen, but they are looking to
partner with Cooperative Federal to allow businesses to get money up front as a loan which the group agreed
would be very beneficial for smaller companies. Austin asked if there was an update to projected budget cuts,
and Mike shared that they won’t know for a couple months where they stand but they are prepared either way.

Abby Weaver- They are working with SUNY Oswego, ICP, JCC, and CCC to try and get more early childhood
and special education classes available for those who are already working. She is involved with the Pulaski
DRI to try and expand Little Lukes and has been looking at places where there will be growth and a demand
for daycare centers to see where they may be able to place a new center. Emily shared that Brandy at ICP is
working on the childcare bootcamp and working with CCC on an online childcare apprenticeship. Abby also
shared that Old City Hall has opened, and they have a beer wall, and firepits outside.

Rachel Pierce- Rachel shared that she will be meeting with Heather from BOCES to have her help facilitate
discussions to update the mission statements for each committee to better align them with what we are
currently doing/looking to do.

There were no other updates at this time. Austin Wheelock called for a motion to adjourn. Abby Weaver made
a motion to adjourn. Emily Bitgood seconded the motion. The meeting was adjourned at 10:21 a.m.

Next Meeting: October 1%, 2025, at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069.
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