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Workforce Development Board of Oswego County
Executive Committee Meeting
Wednesday May 21, 2025

‘The Executive Committee shall review, approve and take action as appropriate with regard to the WIOA program;
review, approve and take action as appropriate with regards to its finances, recommend designation of One Stop
System Operator, foster communication and coordination between committees, revise the by-laws, as required,
evaluate committee and CEO performance, oversee public relations for the Board, and other responsibilities as
designated by the Board.’

“Creating pathways to better careers and economic growth.”

Minutes
Present: Marq Brown, Brian Chetney, Keiko Kimura, Kristen Foland, Rachel Pierce, Kim Sizemore, Zoé
Vandermeulen, Kelley Thurlow, Alexis Cummins.

The meeting was called to order at 9:04 a.m. and a quorum was established.

1. Approval of December 18, 2024
Marq Brown asked for a motion to approve the December 18, 2024 meeting minutes. Brian Chetney made a
motion to approve the minutes. Marq Brown seconded the motion. All in favor. The motion was carried.

2. Board New Business— Rachel Pierce
a. Youth Services Contract- Our current contract with OCO expires 6/30/2025. Per WIOA regulations there

are 14 program elements that we have to offer to the youth population that we serve. A majority of those
elements are fulfilled by MOU’s besides Adult Mentoring, and because mentoring is not considered a “free
referral” like the other services are it had to go out to bid. It was put out to bid with the County’s RFP
process, and we received 1 response from OCO. We established a scoring committee made up of Rachel
Pierce, Kelley Thurlow, Alexis Cummins, Chena Tucker, and Brian Chetney and the proposal scored high
overall and met all the criteria. We brought the contract award recommendation to the Youth Council
Committee at the 5/7/25 meeting where it was approved. Once approved by the Executive Committee it
will go to the Legislative Committee for approval on 6/12/25 and then be brought to the next Full Board
meeting for full approval so that it can be executed for 7/1/25. OCO Mentoring provide 1v1 mentoring
services to youth that is appropriate based on each customers needs. It runs on a 5-year cycle (1% year-
RFP, next 4 years- renewals), and will not exceed $30,000 per year.

Marg Brown asked for a motion to approve the Youth Services Contract. Keiko Kimura made a motion to approve the
Youth Services Contract. Kristen Foland seconded the motion. All in favor. Motion carried.

Rachel also provided an update on the One Stop Operator Contract. The contract went out for bid this year
following the County’s policy. We received one proposal, from Zoé&, which was scored and approved by the
County Legislature 2 weeks ago. We will vote at the June Full Board meeting to fully execute the contract to
be in place for 7/1/25.
b. PY25 Blanket Transfer- OCWNY requests a blanket transfer yearly to approve funds as we see fit without
having to wait for the Board to reconvene. We are allowed to transfer up to 100% of Adult or DW funding
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and we typically transfer funds from Dislocated Worker to Adult (we will serve anyone who qualifies as a
DW with DW funding).

Marq Brown asked for a motion to approve the PY25 Blanket Transfer. Kristen Foland made a motion to
approve the PY25 Blanket Transfer. Keiko Kimura seconded the motion. All in favor. Motion carried.

c. PY24 WIOA Budget Modification- We completed a 2™ transfer of DW-Adult funding of $40,000 which
should allow us to meet 80% obligations for all programs. For Oswego County Funding we had
approximately $100,000 of rollover which was added into the PY24 Allocation.

Marq Brown asked for a motion to approve the PY24 WIOA Budget Modification. Keiko Kimura made a motion
to approve the PY24 WIOA Budget Modification. Kristen Foland seconded the motion. All in favor. Motion
carried.

d. MOU’s- We are requesting approval to send out MOU’s to partner agencies that provide services to fulfill
the 14 Youth program elements. Agencies include: ACCES-VR, Cayuga Community College (CCC), CiTi
BOCES, Compass FCU, Farnham, Oswego County Opportunities (OCO), OnPoint, Small Business
Development Center (SBDC), and Oswego County Youth Bureau).

Marq Brown asked for a motion to approve the MOU'’s for ACCES-VR, Compass FCU, Farnham, OCO,
OnPoint, and SBDC. Kristen Foland made a motion to approve the MOU'’s for ACCES-VR, Compass FCU,
Farnham, OCO, OnPoint, and SBDC. Zoé Vandermeulen seconded the motion. All in favor. Motion carried.

Marg Brown asked for a motion to approve the MOU for CCC. Kristen Foland made a motion to approve the
MOU for CCC. Brian Chetney seconded the motion. Keiko Kimura abstained. All in favor. Motion carried.

Marq Brown asked for a motion to approve the MOU for CiTi BOCES. Brian Chetney made a motion to
approve the MOU for CiTi BOCES. Zoé Vandermeulen seconded the motion. Kristen Foland abstained. All in
favor. Motion carried.

Marq Brown asked for a motion to approve the MOU for Oswego County Youth Bureau. Keiko Kimura made a
motion to approve the MOU for Oswego County Youth Bureau. Kristen Foland seconded the motion. Brian
Chetney abstained. All in favor. Motion carried.

e. Member Attendance Discussion- We recently pulled attendance for PY23 and PY?24 and have found that
we have a couple of members who are consistently not attending Full Board or committee meetings and
their terms last into 2026. Rachel is bringing it to the committee’s attention due to the NYS Open Meeting
laws that require members to be in attendance in person for Full Board meetings, and when we have
members who are consistently not attending it could affect the potential to meet quorum. The group
discussed reaching out to one of the members to see if there is someone from their organization who may
be a better fit that is in town more often, so Rachel will reach out to them. For the other member, Marq
will reach out to determine if there is a reason they haven’t been attending, and if so is there anyway to
accommodate them, or if there is someone else from their organization that may be able to attend more
frequently.

3. Director’s Report

Rachel is currently working on the Local Plan that has to be done every 4 years. It outlines services that we
offer, the economic climate for Oswego County in conjunction with the In-Demand Occupation List. We
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are working with DOL to get data on the In-Demand Occupations, and the plan is due to the state by
7/7/25. 1t will be posted for local comment on our website. From there, we will need to complete the
Regional Plan in conjunction with Onondaga and Cayuga/Cortland counties which is due 9/5/25. Rachel
recently had a call with DOL regarding the Workforce Development Reemployment Training Grant that
was submitted for CDL training, the grant has come back a few times with different issues and resubmitted.
CiTi’s CDL program will be going to the ETPL for approval to separate the tuition out to fulfill the
requirements of the grant. We were approved for the grant but the grants are being awarded on a first-come
first-serve so we will receive the funding once it becomes available. NYS released preliminary allocations
for PY 25 but we aren’t sure what we will receive yet. Based on our calculations of prior years allocations
we expect to have cuts to DW at about 10% (about $43,000), Adult at about 5% (about $18,000) and Youth
at about 5% (about $20,000). We could potentially cover the difference next year with County ARPA
funding. Rachel shared that OCWNY is preparing to resume operations as an independent Employment
Network (EN) under the Social Security Administration’s Ticket to Work Program. We were an EN in the
past until NYESS took over as the administrator, but their position as the administrative EN will be
discontinued by 6/10/25. By taking the program back over completely we will receive 100% milestone and
outcome-based payments tied to participant progress for any participants that assign their ticket through us.
OCWNY already meets all SSA requirements to operate as an EN. Rachel Pierce asked for a motion to
approve OCWNY's request to become its own Employment Network. Kristen Foland made a motion to approve
OCWNY'’s request to become its own Employment Network. Keiko Kimura seconded the motion. All in favor. Motion
carried.

Rachel also shared the Committee Mission Statements for all committees. She would like to make it a goal of PY25
to bring the statements to each committee for review and revision. Kristen volunteered staff time of one of her ISS
staff members who work with mission statements to facilitate discussions.

4. ETPL
o Page Trucking Training Center (new provider request)- Page Trucking has received approval to become a
training center for CDL-A training and now needs to be approved as a provider.

Marg Brown asked for a motion to approve the ETPL request from Page Trucking. Kristen Foland made a motion to
approve the ETPL request from Page Trucking. Keiko Kimura seconded the motion. All in favor. Motion carried. Request
approved.
o Page Trucking (Course Request)- Page Trucking is looking for approval for their CDL training. The training
will last 6 weeks (240 hours), and cost $8,200, but it will be beneficial to have another option for CDL training.

Marg Brown asked for a motion to approve the ETPL request from Page Trucking. Keiko Kimura made a motion to
approve the ETPL request from Page Trucking. Zoé Vandermeulen seconded the motion. All in favor. Motion carried.
Request approved.
o Upstate Medical (New Course Offering Request)- Requesting approval for their EMT class offered at OCC for
$1,300 and minor update to the paramedic class to remove the application fee.

Marg Brown asked for a motion to approve the ETPL request from Upstate Medical. Kristen Foland made a motion to
approve the ETPL request from Upstate Medical. Keiko Kimura seconded the motion. All in favor. Motion carried.
Request approved.

5. Adjourn:
There were no further updates at this time. Marq Brown asked for a motion to adjourn. Kristen Foland made a
motion to adjourn the meeting. Zo€ Vandermeulen seconded the motion. All in favor. The motion was carried.
The meeting was adjourned at 10:04 a.m. The next meeting date is November 19, 2025 at 9:00 a.m. Location:
OCWNY, 200 N. 2™ Street, Fulton, NY 13069.
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