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Youth Council Meeting

Wednesday, August 6, 2025

Oswego County Workforce New York

“The Youth Council shall assist in developing the local workforce plan pertaining to youth and
youth services, approving eligible providers of youth services, coordinate youth workforce
development activities, and oversee public relations about youth programs.”

“Creating pathways to better careers and economic growth.”

Minutes
Present: Ashley Christopher, Carla DeShaw, Tina Eusepi, Tiffany Halstead, Ellen Lazarek, Bridget Proulx,
Chena Tucker, Elizabeth Barone-Kapuscinski, Rachel Pierce, Kelley Thurlow, Alexis Cummins

Rachel Pierce called the meeting to order at 9:10 a.m. and roundtable introductions were done.

1. Approval of Meeting Minutes from May 7, 2025.
Rachel Pierce asked for a motion to approve the minutes. Ellen Lazarek made a motion to approve
the minutes. Tiffany Halstead seconded the motion. All in favor. The motion was carried.

2. PY24 Q4 Training Plan Update- Elizabeth Barone-Kapuscinski
Total Youth Funding is 89% obligated. (Paid Work Experience-193%, On-The-Job Training- 82%,
Supportive Services- 127%, Individual Training Accounts- 130%, Mentoring- 39%). We were able
to serve a lot of youth this year and work with new businesses. Some of the percentages that we
lower this year are anticipated to rise in the next PY. Our County funding is %2 way through as it
runs on a calendar year, and we are seeing a steady pace of youth coming in for services.

3. Youth Training by Provider- Elizabeth Barone-Kapuscinski
For Occupational Skills Training we did 22 services. (160 Driving Academy- 6, CiTi-14, OCM
BOCES-1, & SUNY Cortland-1). For Paid Work Experience/On-the-Job Training we placed 23
young adults on paid work sites such as Fulton Parks & Recreation, CNY Arts, Fulton YMCA,
Lighthouse Lanes, Oswego County Opportunities, Pathfinder Bank, and Tatlim Bakery. We had 2
new sites this PY: North Street Nursery in Pulaski, and Riverwalk Bagel in Oswego (with the
participant at Riverwalk gaining employment upon completion of PWE). We have 1 young adult
participating in Alternative Secondary Education, and one participating in Short-Term Pre-
Vocational Skills (Metrix). Since the Summer Program has started, we have slowed down on year-
round placements, but we are continuing outreach to businesses and schools. Ellen shared that
Rural Migrant Ministries Clinic in Richland might be a good place to reach out to for outreach, and
Chena suggested reaching out to the food pantries/soup kitchens. Chena also shared that the
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Shineman Foundation has a listening session coming up in September and suggested that
OCWNY sends a staff member to it.

. SYEP Update- Elizabeth Barone-Kapuscinski

We had about 224 total applications for SYEP that were sent in by the deadline which is more than
we've seen in the past few years. There were about 180 TANF eligible applications and roughly 20
that were County funding eligible. There were 143 total youth that worked at least 1 day, and we
still have about 120 working as of today. We implemented a mandatory paid soft skills training for
all participants before they were allowed to start at their worksite which focused on
professionalism, team building, ice breakers, etc. Chena currently has a 14 year-old placed at her
office for SYEP and she shared that aside from doing office work, she has developed a curriculum
that the youth can do during down time and she feels it might be useful to expand on next year to
give to businesses who may not have enough work to keep youth busy for the whole work week,
and Ellen shared that she attended a meeting recently where the businesses had to submit entry
level positions available and that it could be built into the curriculum. For the trails this year we
opted to have the Youth Bureau hire a crew leader with us supplying the funding and the youth,
and Tiffany stated that it has been working great so far. We are trying to get all of the money spent
this year to avoid sending any back to the state, so there may be extensions coming for some
youth. One of the biggest changes for this year was the increased outreach that was done at the
end of Winter/Early spring which brought in a few new businesses as work sites.

. Directors Report

We reached 80% obligations for Youth, Adult, and DW funding during PY24, and we haven’t
received PY24 Q4 performance measures yet. The draft WIOA Local Plan was approved by NYS
DOL which encompasses the plan for the next 4 years, the economic climate, and what services
we can offer. From there, Rachel needs to work with Onondaga and Cayuga/Cortland WDBs to
complete the Regional plan which is due 9/5. The CiTi BOCES Manufacturing & Automation Lab
pilot program started on 8/5 and had about 30 applicants. It is a 4-week program for individuals,
and they can choose from 3 different credential trainings. OCWNY staff will provide resume and
interview help, provide WorkKeys assessment testing, and assist in hosting a job fair at the end of
the program with local manufacturers. On 8/11 we will be starting our 1st cohort of the Oswego
Build Pathways to Apprenticeship Program. We have 13 participants that will receive 13 weeks of
paid training 3 nights a week where they can earn MC3 curriculum credential, have the opportunity
to apply to Unions for apprenticeships, earn the NCRC, OSHA 10, and CPR First Aid training at no
cost to them. They will have different representatives from the Unions, Westcott Community
Center, and Constellation come in for presentations, and will have various instructors from different
unions. They will also do a hands-on build of a 8X10 shed that will be located at Camp Hollis. We
have funding available for 2 cohorts and will look to start recruiting for a 2" program soon and
hope to have that run at the end of February/early March, and we will continue to look for future
funding. We will also be providing tools and steel toe boots upon completion of the program to the
participants and will host a graduation ceremony thanks to funding received from Constellation. We
are looking to do a cohort for career exploration with Constellation and National Grid for energy
career exploration (wind, solar, electrical, etc.), which will consist of online training and weekly
presentations with stipends available upon completion of modules. This would be a 6-week
program that will be funded by RETI money. Eventually we would like to pick out pieces of this
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training and combine it with the MC3 training to set Oswego Build apart from other counties
programs. We will be partnering with MACNY on their Advance to Apprenticeship program, which
is the same program as the Real-Life Rosie’s and is geared (but not limited) towards individuals
with disabilities.

. Roundtable Update — All

Group- Carla asked if OCWNY was still funding participants for Phlebotomy and Rachel shared
that we will only fund someone if they come to us with a letter from their employer that the training
is required as prior participants that have been funded were completing the course but not gaining
employment afterwards and we’ve started to see businesses such as Oswego Health do On-the-
Job Training with employees.

Ashley Christopher- Ashley has absorbed Nicole’s position at Oswego Health. She shared that
Early College High School students are at the hospital the next two weeks and will be completing
other job shadows throughout the month. Oswego Health’s MA programs are going well and they
have some interest in another cohort.

Bridget Proulx- In partnership with CiTi BOCES there will be a new Early College program that
will hire employees through CiTi BOCES to place at local high schools in the County to help
students register for college classes at local colleges and do some advising with the students.

Tina Eusepi- The Literacy Zone hosted SYEP orientations, and they are growing and getting more
recognition.

Ellen Lazarek- Registration emails went out for the Oswego Pride Festival on September 13, The
festival will run from 11-4 and if you would like to be a vendor Ellen will email you with set-up
information once registration closes. She also shared that Diane Cooper-Currier will be retiring in
the near future. She also shared that Friends of Recovery received a Youth Bureau mini grant to
do a Youth Wellness Fair, and since they had so many leftover wellness kits, they will be hosting
another fair on 8/22 from 10-2.

Tiffany Halstead- They are very busy with the camps and trails and monitoring the Summer
recreation programs. The LOCY program starts in a few weeks for high school students. Classes
will be at CiTi BOCES, and they will have 3 retreats at Camp Hollis. They partnered with the
Oswego County Prevention Coalition on a Youth Leaders in Action group that meets once a month
at CiTi BOCES during the morning session. They are actively recruiting throughout the year for that
program.

Chena Tucker- The Shineman Foundation is continuing to expand on capacity building by offering
in-person and virtual lunch and learns. The next topic is Al. They launched a marketing affinity
group that looks at feedback received from people taking courses through The Shineman
Foundation, and they will be looking at what they can offer in 2026. They are in process of
purchasing the building that they are currently in and will be doing some rebranding once
completed. Chena shared that they have a conference room available for businesses to use as
needed that sits about 24 comfortably. Their next grant round opens on 8/29 with a deadline of
10/1. They are focusing on food insecurity for the next 3-5 years and have been surveying to see
what services are available and what the challenges are, and they will continue to gather
information.
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Carla DeShaw- OnPoint is working on expanding the rural areas, and is working with Cayuga,
Oswego and Madison Counties. They are currently working with 4 school districts in Oswego
County (Mexico, Pulaski, APW, and Hannibal) and are looking to establish an office space in
Oswego County. They received funding from an anonymous source to reestablish their laptop fund
to allow them to give laptops out to students. OnPoint is able to supply school supplies, dorm
supplies, food, clothing, etc. to students registered with them. They can start working with youth
around their Junior/Senior year and follow them all the way through graduation. They also work
with youth who are not in their main districts and adults who need assistance. OnPoint is looking
for funding to be able to hire another advisor.

Kelley Thurlow- In the past few meetings we went over the Resource Mapping and the Youth
Services Contract. Everything has been approved by the necessary parties, and the MOA’s went
out for signature, and we are waiting for the Youth Services contract to be signed and returned.

Rachel Pierce- Rachel shared that the goal for PY25 will be to update the mission statements for
the board and the committees. We are working with Heather from CiTi BOCES to revamp them.
We will start with the Full Board statement to have an overarching purpose, and then in the 2" half
of the PY we will work on the committee statements.

There were no further updates at this time. Rachel Pierce motioned to adjourn. The meeting was
adjourned at 10:32 a.m.

The next meeting will be held on Wednesday, October 29, 2025 @ 9:00 a.m. at OCWNY located
at 200 N. 2nd Street, Fulton, NY 13069.
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