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Workforce Development Board of Oswego County
Full Board Meeting

Wednesday, September 17, 2025 9:00 a.m.
Richard S. Shineman Foundation Building

“The mission of the Workforce Development Board of Oswego County is to attract, develop and
maintain a qualified workforce for the Oswego County community, to assist in economic
development by convening community leaders to engage in strategic planning and facilitating
dialogue to educate and train the workforce needed by today’s and tomorrow’s businesses.”

“Creating pathways to better careers and economic growth.”

PRESENT:
Jessica Bailey Marq Brown Kelly Burkett Brian Chetney (Virtual)
Diane Cooper-Currier Kristi Eck Kristen Foland Brian Heffron
Su-Ann Howard Eric Ingersoll Keiko Kimura Zach Menter
Peter Naughton Eric Saunders Laurie Smith (Virtual) Chena Tucker
ABSENT:
Jessica Barnes Eric Behling Matt DeStevens Louise Hand
Patrick Harrington John Murray Mark Southwick Heather Vashaw
Abby Weaver Austin Wheelock
OTHERS:
Kate Ginney Nicholas Gratch Mike Metzgar Kate Oja
Rachel Pierce Kim Sizemore Kelley Thurlow Alexis Cummins

MINUTES

A. Welcome and Introductions
1. Marq Brown called the meeting to order at 9:05 a.m., a quorum was established, and roundtable
introductions were done.

B. Approval of June 25, 2025 Meeting Minutes
Marq Brown asked for a motion to approve the June 25, 2025 Meeting Minutes. Keiko Kimura made a motion
to approve the meeting minutes. Brian Heffron seconded the motion. Brian Chetney and Laurie Smith abstained
due to being in attendance virtually. All in favor. Motion carried.
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C. Board New Business
1. PY24 Q4 Training Plan- We reached 80% obligation for Adult, DW, and Youth funding. We transferred
$110,000 from DW to Adult funding which was 100% expended. The $200,000 incentive funding that
was received was 100% expended, and the additional $100,000 that we received this year has been being
used since 7/1 and is almost fully expended. We are on track at the half-way mark for our County
funding. That funding is being spent on services for individuals who may not fully qualify for WIOA and
on other creative training programs.
Marq Brown asked for a motion to approve the PY24 Q4 Training Plan. Eric Ingersoll made a motion to
approve the PY24 Q4 Training Plan. Chena Tucker seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried.
o PY24 Q4 Fiscal Report- Adult funding is 80% obligated. Dislocated Worker funding is 90% obligated.
Youth funding is 89% obligated. DW to Adult Transfer is 100% expended. Admin funding is 75%
obligated. For our special funding- NY SCION is 79% obligated. NY SCION OMH is fully expended in
support of SCION to support our Disability Resource Coordinator. We have been designated as an
Employment Network which allows us to administer TTW programming and will allow us to earn
funding as customers reach milestones in that program.
Margq Brown asked for a motion to approve the PY24 Q4 Fiscal Report. Kristen Foland made a motion to
approve the PY24 Q4 Fiscal Report. Zach Menter seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried.
2. PY25 WIOA Budget Revisions
e  Our carry in numbers from PY24 changed which in turn changed our numbers for program
availability. We were able to carry in about $165,000 to PY25 to provide services.
Marq Brown asked for a motion to approve the PY25 WIOA Budget Revisions. Brian Heffron made a motion to
approve the PY25 WIOA Budget Revisions. Zach Menter seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried.
3. PY25 Q1 Training Plan
e  With the changes from the WIOA Budget we had to make changes to our training plan with
updated numbers for PY25. We updated training service totals and how they were broken down
between each funding source and updated the County Funding line with what has been spent
from January-July.
Marqg Brown asked for a motion to approve the PY25 QI Training Plan. Kristen Foland made a motion to
approve the PY25 Q1 Training Plan. Chena Tucker seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried.
e Metrix Contract
e Last year we had sent out an RFP for E-Learning and received various proposals back. We
recommended to the board to award the contract to NY Wired for Metrix with the option to
renew yearly. We have been looking over the figures from PY23 & PY24 on usage and
determined that the primary usage of the program is Pre-Employment Testing and as the
Academic Component for Youth Work Experience Participants. (Outside of those individuals
we had 57 customers in PY23, and 38 in PY24 utilizing licenses). As the contract totals
$17,000 we feel it would be more cost effective to utilize ACT WorkKeys assessments for
our Pre-Employment testing as that is $40 per person. For the Youth Work Experience
Participants, OCWNY staff have researched different options and were able to find a suitable
replacement for the academic component. Therefore, we feel that with all of the programs
and services we have at our disposal we should not renew the contract.
Marq Brown asked for a vote on whether or not to renew the Metrix Contract. Chena Tucker made a motion to
not renew the Metrix Contract. Brian Heffron seconded the motion. Brian Chetney and Laurie Smith abstained
due to being in attendance virtually. All in favor. Motion carried.
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D. Membership Changes:

Louise Hand is resigning from the WDB as she has been representing Constellation as HR but feels that Emily
Bitgood is a better fit for the board as her role is specific to workforce development in the NY region.

Marq Brown asked for a motion to approve Louise Hand’s resignation. Zach Menter made a motion to
approve Louise’s resignation. Eric Saunders seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried. Best wishes to Louise!

We are asking for approval for Emily Bitgood to replace Louise Hand’s position on the board.

Marq Brown asked for a motion to approve Emily Bitgood’s appointment. Brian Heffron made a motion to
approve Emily Bitgood’s appointment. Zach Menter seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Motion carried.

E. Policy Updates

1. Self-Sufficiency Policy
After discussions with our team and looking at the rate of surrounding counties we have decided to raise our self-
sufficiency rate to $30. With this increased rate it will allow us to serve more customers that we’ve been seeing
come in at just above the previous rate. This rate is in line with state calculations and other WDB’s across the
state.

2. OJT Policy
This policy was updated as there was mention of the self-sufficiency rate so we updated the language to reference
the Self-Sufficiency policy so that it will not need to be updated again if the rate changes again.

3. ITA Policy
This policy was updated as there was mention of the self-sufficiency rate so we updated the language to reference
the Self-Sufficiency policy so that it will not need to be updated again if the rate changes again.

Marq Brown asked for a motion to approve the policy updates. Diane Cooper-Currier made a motion to
approve the policy updates. Su-Ann Howard seconded the motion. Brian Chetney and Laurie Smith abstained
due to being in attendance virtually. All in favor. Motion carried.

F. ETPL Updates

Tech Skills (based out of Phoenix, AZ)-They are looking for approval for tech related courses but all courses
requested are self-paced which OCWNY cannot fund. Marqg Brown asked for a motion to deny the request. Eric
Saunders made a motion to deny the request. Eric Ingersoll seconded the motion. Brian Chetney and Laurie Smith
abstained due to being in attendance virtually. All in favor. Request denied.

One Stop Operators Report

Z0o€ shared that a comprehensive report will be in the PY24 Annual Report. She highlighted that we held 2 semi-
annual Partners Roundtable meetings and several Partner & Staff Training Forums. At our most recent Partners
Roundtable meeting we discussed the topic for the 10/28 Partner & Staff Forum which will be “Emerging
Workforce” and we will discuss ACT WorkKeys, NY Inspired Portrait of a Graduate, and Community Schooling.

Directors Report

o The WIOA Local Plan was submitted to NYS DOL and was accepted. The Regional Plan in partnership
with Onondaga and Cayuga/Cortland Counties was submitted to the state for review.

e We had to complete a Cost Allocation Plan for PY25 with NYS DOL and have received provisional
approval pending our annual financial review results.

e The PY24 Annual Report is almost finished and will be brought to the Executive Committee in
November for approval with hard copies at the December Full Board meeting for distribution.

e We are working on a couple of grants to continue funding the Oswego Build Pathways to Apprenticeship
program. The 1 cohort of that program is happening right now, and they are currently working on their
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build project by building a shed at Camp Hollis. We currently have funding to hold a 2™ cohort so these
grants would be utilized to covered cohorts 3-5. We have received about $15,000 to support the program
from Constellation and in collaboration with Centerstate CEO and other build programs, Trades Futures
has provided approximately $35,000 to help with the match funding for the grants.

e OCWNY Annual Fall Job Fair will be held on 9/23. If your business would like to attend please let Kim
or Rachel know.

e We have a Virtual Career Exploration event at the career center on October 8" where people can come in
and utilize VR headsets to do career explorations.

e Rachel will be attending Semi-Con West in Phoenix, AZ, and the NYATEP Conference in Albany in
October, and DOL is putting together a 2-day board director training in November.

Mission Statements Discussion

e During this program year we will be focusing on revitalizing our mission statements. We had a presentation from
Kate Ginney (CiTi BOCES) where she facilitated a workshop to allow us to take our current statements and
expand on them to what the group feels would be a beneficial statement. Kate asked the board members to work
together utilizing a provided list of word and phrases for inspiration to come up with several options to work with.
The group agreed that we have to focus on the What, How, and Why of a statement and that we have to be careful
not to include every buzzword available. Rachel and her team will take the suggestions that the group came up
with and work on consolidating them and will bring finalized options to the December board meeting.

J. Roundtable
No roundtable was done due to time constraints.

There were no other updates at this time. Rachel Pierce asked for a motion to adjourn the meeting. Eric Saunders made a
motion to adjourn. Kristi Eck seconded the motion. The motion was carried. The meeting was adjourned at 11:05 a.m.

Next scheduled meeting: Wednesday, December 17, 2025 at 9:00 a.m. Location: Richard S. Shineman
Foundation Building- 121 E 1% Street, Oswego, NY 13126.
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