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July 1, 2024 – June 30, 2025 Annual Report 

 

The mission of the Workforce Development Board of 

Oswego County is to attract, develop and maintain a 

qualified workforce for the Oswego County 

community, to assist in economic development by 

convening community leaders to engage in strategic 

planning and facilitating dialogue to educate and 

train the workforce needed by today’s and 

tomorrow’s businesses. 
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A Message from our Chair – Marq Brown  

 

Throughout Program Year 2024 (July 1, 2024 – June 30, 2025), the Workforce 

Development Board (WDB) of Oswego County remained focused on developing 

and expanding training initiatives that support the region’s anticipated economic 

growth. These efforts address both the current and emerging workforce needs in 

advanced manufacturing, healthcare, technology, construction, and logistics, 

sectors that continue to see high demand for skilled workers. It remains essential 

that we direct our energy and investments toward strengthening existing talent 

pipelines and creating new ones, particularly by expanding opportunities for high 

school and community college dual enrollment programs that prepare students for 

high-demand careers. 

Over the past year, the WDB and its partners have advanced several initiatives to support advanced 

manufacturing and related industries. With the expected growth surrounding Micron’s operations and the 

influx of new and supporting businesses, we anticipate a continued rise in demand for skilled workers 

across the region. Our board is committed to ensuring that both current and emerging employers can fill 

openings in key sectors such as CDL driving, healthcare, and skilled trades. To meet this challenge, we are 

strengthening programs delivered through our One-Stop Career Center in Fulton and collaborating with 

local education and training providers to expand and develop new programs aligned with employer needs. 

The WDB also continued to host impactful hiring and networking events throughout the county, including 

our annual job fairs in Fulton and Oswego, as well as a series of smaller, industry-focused events at the 

Career Center. Employer and job seeker participation grew steadily throughout the year, reinforcing the 

value of these opportunities for direct workforce connection. 

Equally important is our commitment to youth engagement and career readiness. The WDB continues to 

partner with local high schools to support career exploration, job shadowing, and paid internships that 

expose students to real-world career pathways. These early work experiences, supported through 

workforce funding, are critical to developing the next generation of skilled workers and ensuring that 

Oswego County continues to retain and grow local talent. 

As we look ahead to an exciting future for Central New York, our priority remains clear: to build, 

strengthen, and retain a workforce that supports sustained economic growth. Every training program and 

partnership contributes to creating a robust talent pipeline that benefits both our industry partners and 

community members, ensuring Oswego County remains well-positioned for long-term success. 

I invite you to review this annual report. If you would like to learn more about the programs we support, 

please don’t hesitate to email me at ocwny@oswegocounty.com. 

Best, 

 

Marq Brown 
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AA  MMeessssaaggee  ffrroomm  oouurr  EExxeeccuutt iivvee  DDiirreeccttoorr  ––   RRaacchheell   PPiieerrccee  

As Executive Director of the Oswego County Workforce Development Board 

(WDB), I am proud to present our Program Year 2024 Annual Report. This 

report reflects not only the progress we've made but also the momentum 

we're building to ensure that Oswego County's workforce is prepared, 

supported, and positioned for long-term success. 

Over the past year, our workforce system has grown stronger through strategic 

collaboration, targeted investments, and a deep commitment to meeting the 

needs of both jobseekers and employers. Working in close partnership with 

Oswego County Workforce New York (OCWNY), regional businesses, training providers, and 

community organizations, we’ve expanded access to career pathways in high-demand sectors including 

healthcare, advanced manufacturing, clean energy, and skilled trades. 

This year, we were proud to launch several innovative initiatives. In collaboration with MACNY, we 

introduced Real Life Rosies, a hands-on program designed to encourage more women to enter the 

manufacturing field by blending technical training with peer support and industry exposure. We also laid 

the groundwork for Oswego Build’s first Pathways to Apprenticeship cohort, which will officially launch 

in fall 2025. This pre-apprenticeship program is designed to connect local residents, particularly those 

from under-represented populations, to careers in the construction trades through industry-informed 

training and direct connections to union apprenticeship opportunities. 

These efforts reflect our larger mission: to promote equitable access to opportunity while building a 

talent pipeline that supports the economic vitality of Oswego County. 

I am deeply grateful for the dedication of our staff, Board members, and partners who have made these 

accomplishments possible. Together, we will continue to innovate, collaborate, and empower our 

community. 

Sincerely, 

 

Rachel Pierce 

Executive Director 

Oswego County Workforce Development Board 
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AA  MMeessssaaggee  ffrroomm  oouurr  OOnnee--SSttoopp  OOppeerraattoorr  ––   ZZooee  VVaannddeerrmmeeuulleenn  

 

In Program Year 2024, the partners and center staff focused on working 

together to serve businesses and jobseekers in Oswego County. They 

regularly shared information regarding programs and services available with 

each other. 

 

Zoë Vandermeulen, One-Stop System Operator, from Action Collaboration continued gathering partner 

contact information and updating their directory. This directory is a resource for increasing referrals 

within the workforce system. Also, when Zoë found out about a new partner contact, or learned that 

another had retired or moved on, she reached out to the organization to invite a new person to join 

the partners’ group. 

 

The partners and center directors also meet semi-annually for virtual Partners’ Roundtable meetings. 

At these meetings, the group shares updates, discusses ways to collaborate, and plans topics of interest 

for the cross-training Partner & Staff Forums. During the months that the Partners Roundtable does 

not meet, Zoë collects everyone’s updates and publishes a monthly email with news and 

announcements from this group. 

 

This group also held three virtual Partner & Staff Forums in PY24. These are designed to familiarize 
frontline staff with the resources available to their customers in Oswego County. These Forums are 

also valuable networking opportunities, especially for recently hired staff members. Forum topics 

included: 

 

• Childcare 

• Housing & Food Security 

• Growing Community Partnerships and Improving Mental Health 

 

These Forums are well-received, with around 25-30 attendees each time. 

 

In PY25, we will continue to build on the success of our partners’ group to create new partnerships, 

increase referrals, and offer valuable cross-training and networking opportunities. Together, we will 

strengthen the Oswego County workforce system. 
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NNeeww  IInnii tt iiaatt iivveess  

In Program Year 2024 (PY24), Oswego County launched its first Real Life Rosies cohort in partnership 

with the Manufacturers’ Association of Central New York (MACNY) and Cayuga Community College. 

This initiative provided women with hands-on, pre-apprenticeship training designed to prepare them for 

careers in advanced manufacturing. Thirteen participants successfully completed the program, earning 

industry-recognized credentials, building technical and soft skills, and connecting directly with local 

employers offering registered apprenticeship opportunities. The success of this inaugural cohort 

highlights strong community interest and demonstrates the value of expanding pathways for women in 

manufacturing—advancing both workforce diversity and regional economic growth. 

Oswego County Workforce New York (OCWNY) partnered with the Oswego County Emergency 

Management Office (EMO) and the Center for Instruction, Technology & Innovation (CiTi) Public 

Justice program during the 2024–2025 school year to support Emergency Medical Technician (EMT) 

training and certification for high school seniors. This collaboration offered students hands-on 

experience and industry-recognized credentials in emergency response, bridging classroom learning 

with real-world public safety careers. By investing in youth training opportunities, OCWNY and EMO 

are helping to strengthen Oswego County’s first responder workforce pipeline and prepare the next 

generation of emergency professionals. 

The New York State Department of Labor (NYSDOL) Office of Just Energy Transition (OJET) 

Renewable Energy Training Initiative (RETI) is a statewide program that supports workers transitioning 

into clean energy careers. Through RETI, funding is provided to Local Workforce Development Boards 

(LWDBs)—including Oswego County’s—to upskill and reskill workers from fossil fuel industries and 

train residential workers in building performance, weatherization, retrofitting, and related clean energy 

trades. The program also offers wraparound supports, such as transportation and childcare assistance, 

to reduce barriers to participation. In Oswego County, RETI funding is being used to expand HVAC 

training and create pathways for nuclear career exploration, advancing New York’s clean energy goals 

while fostering sustainable, high-quality local employment opportunities. 

The Oswego County Child Care Investment Fund (OCCIF) is a 

public-private initiative established to strengthen and expand the 

child care ecosystem in Oswego County. Unveiled at the 2025 

Annual Meeting of the Greater Oswego Fulton Chamber of 

Commerce, the fund launched with initial commitments from 

Constellation, Fulton Savings Bank, and Oswego County. OCCIF 

supports child care providers through professional development, 

capacity building, workforce training, and initiatives that make child 

care more accessible and affordable for families. By reducing workforce barriers for parents and 

advancing quality early learning outcomes for children, OCCIF represents a collaborative model 

bringing together workforce and economic development agencies, philanthropy, and private industry to 

address one of the most significant challenges facing the local labor force. 
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Program Year 2024 Budget  

July 1, 2024 – June 30, 2025 

Federal, state, and local dollars totaled $3,587,249 in PY24              $                     % 

WIOA Adult $   403,497 11% 

WIOA Dislocated Worker $   314,268 9% 

WIOA Youth $   375,334 10% 

WIOA Admin $   121,484 3% 

WIOA SWA Incentive $   200,000 6% 

NY Systems Change and Inclusive Opportunities Network (SCION) $   130,000 4% 

NYS Employment Network $     42,477 1% 

CDL Training Program $     63,849 2% 

American Rescue Plan Act (ARPA)/Oswego County Support $   889,771 25% 

TANF Summer Youth Employment $   457,852 13% 

OJET RETI $   124,685 3% 

Oswego Build $   419,915 12% 

Real Life Rosies $     30,000 1% 

Transportation Initiative Program $     14,107 0.4% 

 

  

PPrrooggrraamm  YYeeaarr  22002244  PPeerrffoorrmmaannccee  RReeppoorrtt   

1,984 Job Seekers utilized the OCWNY Career Center 

3,150 Basic Career Services provided to jobseekers 

2,223 Individualized Career Services provided to jobseekers 

264 Training and Pre-Vocational Services provided to jobseekers 

1,293 Individuals were employed 6 months following program exit (572 Adults, 669 DW, 52 Youth) 

$39,340 Median Earnings for Adult Program Participants 

$36,580 Median Earnings for Dislocated Worker Program Participants 

$20,452 Median Earnings for Youth Program Participants 

98% Jobseekers surveyed who expressed satisfaction with the services they received 
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PPrrooggrraamm  YYeeaarr  22002244  HHiigghhll iigghhttss  

• OCWNY continued to assist local businesses with employment and training needs. Job fairs in 

September 2024 and May 2025 were held at the City of Fulton War Memorial and Crisafulli Ice Rink in 

Oswego, respectively, in an effort to connect jobseekers with local employers. OCWNY would like to 

thank the local businesses who participated in these events! 

• During the past program year, OCWNY also hosted monthly mini job fairs in the Career Center. Up to 

six local employers have participated in each of these events, which have seen increasing traffic from job 

seekers throughout the year. Participating employers included Oswego County Opportunities, Cayuga 

Community College, Felix Scheoller NA, Oswego Health, Oswego Industries and Davis Standard. 

• OCWNY staff have been involved in the effort to bring the Work Ready Community designation to 

Oswego County. As part of that effort, staff attended the Regional ACT Work Ready Communities 

Educator Summit. Staff attended expert-led sessions to gain additional insight from industry professionals 

on how to connect education to workforce needs. For more information, see page nine. 

• Novelis, Huhtamaki, Oswego County Ambulance and Hearse, and First Choice Staffing continued to 

utilize OCWNY services for pre-employment testing and/or interviewing throughout the year. The 

Metrix Online Learning System was utilized for various assessments, depending upon the employer’s 

needs. Felix Schoeller NA began using the Career Center for pre-employment testing sessions. 

• OCWNY continued use of the Metrix Online Learning System to provide job seekers with the 

opportunity to develop technical and soft skills at their own pace, including County employees from 

other departments. In PY 2024, 312 licenses were issued to jobseekers who completed approximately 

2,051 courses.  

• The Career Center was again selected as a Volunteer Income Tax Assistance (VITA) site for 2025. 

Approximately 125 tax returns were prepared by SUNY Oswego accounting students. 

• The Disability Resource Coordinator for OCWNY attended Working Together: Advancing Disability 

Inclusion in NYS Workplaces. This event provides an opportunity for dialogue and collaboration 

between disability service providers, policymakers and agency leads, businesses, and advocates. 

• Management staff attended the 2025 GOFCC Annual Meeting: Oswego County Leading the Way. This 

event, presented by Constellation, was a premier gathering of business and community leaders focused 

on how Oswego County is leading the way on significant initiatives making a regional impact. 

Management staff also attended the 2024 Manufacturing Summit and the 2025 Operation Oswego 

County Annual Meeting. 

• OCWNY staff continued involvement in community activities to promote available services. 

o Staff were involved again this year in the Oswego County Youth Summit. This annual event 

provides eighth grade students from local school districts with the opportunity to see firsthand 

what different types of occupations entail and provides hands-on activities. 

o Staff conducted mock interviews with students from G. Ray Bodley High School and were also 

involved in the Fulton City School District’s Road to Success Career Fair. 

o Staff attended the Port City Connection event at Oswego High School. Students had the 

opportunity to meet local employers and learn about internships and job opportunities. Many 

local agencies hosted community resource information booths to provide information about 

services offered. 

o Staff were on site to provide information at the CiTi BOCES Manufacturing Day, Agriculture 

Day, Public Safety and Armed Forces Expo, and Health Careers Expo. The expos are part of the 

Career Connections Series which draw students from Oswego County school districts and CiTi 

BOCES programs, offering them a firsthand look at the wide array of opportunities available in 

different occupational areas. 

o Staff attended the ribbon cutting ceremony for Cayuga Community College’s Oswego County 

Regional Policy Academy. 

o Staff also attended multiple Healthy Family Events and Community Events hosted by various 

school districts within the county. 
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BBuussiinneessss   SSeerrvviicceess   

  

OOnn--tthhee-- JJoobb  TTrraaiinniinngg  ((OOJJTT))   aanndd  PPaaiidd  WWoorrkk  EExxppeerriieennccee  ((PPWWEE))  

33 individuals were active in the OJT program during Program Year 2024 with 6 different employers. 

Returning employers utilized the program, including Pathfinder Bank, Felix Schoeller NA, Little Luke’s, and 

Oswego County Ambulance and Hearse; and new employers LeRoi and Eastern Shore Insurance. Training 

spanned a variety of in-demand occupational areas, including manufacturing, emergency services, and 

financial/banking. All training occurred at the employers’ workplaces where trainees learned occupational 

skills in a new field or upgraded skills in their current field.  

OCWNY also contracted with local employers and small business owners to provide young adults with 

short-term wage subsidized employment. 31 young adults were active in the PWE program during PY 2024 

with employers including Fulton Family YMCA, Oswego County Opportunities, Tatlim Bakery and Fort 

Ontario. This opportunity allowed our emerging workforce to gain valuable work experience, work 

readiness skills, and local references to improve prospects in pursuance of permanent employment. 

VVooccaatt iioonnaall   TTrraaiinniinngg  aanndd  SSuuppppoorrtt iivvee  SSeerrvviicceess 

176 job seekers received financial support for vocational training services during PY 2024. Much of the 

WIOA incentive funding awarded to OCWNY provided more vocational training than traditionally 

provided. Customers were enrolled in certificate- and degree-bearing training programs with institutions 

including CiTi BOCES, 160 Driving Academy, OCM BOCES, Sage Truck Driving School, St. Joseph’s School 

of Nursing, SUNY Upstate, and Faxton St. Luke’s. Courses of study included practical nursing, welding, 

paramedic, commercial driver training, and more. 

In addition, supportive services were provided to both recipients of training scholarships and job seeking 

customers. Supportive services included textbooks, work clothes, vehicle repairs, and mileage 

reimbursements.  

Program Year 2024 statistics: 

210 Businesses were served 

47 Businesses posted jobs 

16 Onsite recruitments were held at the OCWNY Career Center 

129 Participants for September 2024 & May 2025 job fairs 

33 Participants trained through subsidized employment programs with local businesses 

97% Businesses surveyed expressed satisfaction with service(s) received. 

51 Novelis pre-employment testing attendees 

93 First Choice Staffing pre-employment testing attendees 

14 Oswego County Ambulance and Hearse pre-employment testing attendees 

40 Huhtamaki pre-employment testing attendees 

2 Felix Schoeller NA pre-employment testing attendees 
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SSeerrvviicceess   ffoorr  IInnddiivv iidduuaallss   wwiitthh  DDiissaabbii ll ii tt iieess   

OCWNY is proud to offer services to individuals with disabilities. A Disability Resource Coordinator 

(DRC) works with the Social Security Administration’s Ticket-to-Work (TTW) program to help 

beneficiaries by providing information about how employment affects Social Security Disability Insurance 

(SSDI) and Supplemental Security Income (SSI) benefits. Outreach is provided through TTW overviews 

which encourage those receiving disability benefits to explore their options and join the workforce to help 

them obtain or regain self-sufficiency and financial independence. As a partner in the New York 

Employment Services System (NYESS) Administrative Employment Network during PY 2024, Oswego 

County generates revenue through TTW for assisting beneficiaries to obtain and retain employment.  

 

OCWNY also received funding through the New York Systems Change and Inclusive Opportunities 

Network (NY SCION) Program. OCWNY receives $100,000 annually, with an additional $30,000 from 

NYS Office of Mental Health starting in Program Year 2024, to fund the DRC position and expand the local 

network to support employment opportunities for individuals with disabilities. The NY SCION grant 

expands services to all individuals who disclose a disability regardless of benefit status, promotes business 

engagement to educate on opportunities to expand employment to individuals with disabilities through 

feasible accommodations, and builds capacity for individuals with disabilities within existing career pathways. 

 

YYoouunngg  AAdduull tt   ((YYoouutthh))   SSeerrvviicceess  

Young adult programs are designed to provide access and referrals to the wide array of services available 

with OCWNY and throughout Oswego County. These services help young adults achieve academic, 

vocational, and employment success. During PY2024, young adults had access to workshops, NYSDOL’s 

Career Zone, Metrix Online Learning, driver’s education, financial literacy, occupational skills training, 

vocational training, and paid work experiences. OCWNY continues a strong partnership with CiTi BOCES 

CTE programs, offering paid internships in their fields of study. These students gain experience in their 

desired profession and are often hired by their internship placements upon successful graduation.   

OCWNY supports other local career pathways educational programs for Oswego County students 

through P-TECH at CiTi BOCES with students from all 9 school districts and the Early College High School 

Information Technology & Health Sciences programs through Cayuga Community College and 3 school 

districts. These programs produce graduates with associate degrees that enter the workforce in 

professions with self-sustaining wages or continue their education to further their career pathway. These 

programs support our emerging workforce in Oswego County and continue to spawn future programs and 

initiatives to provide workforce training opportunities and increase our local population.  

The Summer Youth Employment Program (SYEP) is an effective program to engage young people in work 

readiness services. Approximately 150 youth, ages 14-20, were placed throughout Oswego County during 

the summer of 2025. The program targets county residents living in cash assistance households, those in 

foster care, individuals with disabilities, and others from low-income households. Participants are given 

opportunities to work in a wide variety of positions across municipalities, schools, community agencies, and 

private businesses. Seasonal staff provided trainees with work readiness sessions at their job sites, covering 

topics like job searching, completing job applications, interview skills, customer service, job retention skills, 

and professional workplace behavior. Young workers earned wages totaling over $340,000 this summer, 

which is typically spent back into the local economy.  
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OOsswweeggoo  BBuuii lldd  

OCWNY and its partners laid the groundwork for Oswego Build, a new local training 

initiative designed to prepare residents for careers in the construction and building 

trades. Through extensive planning, collaboration, and funding partnerships, the 

program was developed as part of the broader CNY Build regional effort to 

strengthen the pipeline of skilled workers supporting community infrastructure and 

clean energy projects. Local stakeholders, including employers, labor organizations, 

and training institutions, worked together to align program design with industry needs, ensuring that 

participants gain the foundational skills, safety training, and certifications necessary to enter registered 

apprenticeships or employment in high-demand trades. 

The first Oswego Build cohort is launching in Fall 2025, offering participants paid, hands-on learning 

experiences that combine classroom instruction with real-world work exposure. By connecting training 

directly to local hiring opportunities, the program aims to address critical workforce shortages in the 

construction sector while opening new career pathways for Oswego County residents. Oswego Build 

represents a long-term investment in regional economic growth, workforce development, and equitable 

access to family-sustaining careers in the skilled trades. 

  

WWoorrkk  RReeaaddyy  CCoommmmuunniittyy   DDeess iiggnnaatt iioonn 

In March 2024, Oswego County earned its official 

designation as a Work Ready Community (WRC) 

through the ACT® Work Ready Communities 

initiative, demonstrating a strong commitment to 

building a skilled and competitive local workforce. 

This achievement reflects the county’s collaborative 

efforts among education, business, and workforce 

development partners to measure and close workforce skill gaps using the National Career Readiness 

Certificate (NCRC). The designation signifies that local job seekers have validated foundational skills—

such as applied math, workplace documents, and graphic literacy—aligning talent development with the 

needs of employers across industries. 

Becoming a Work Ready Community positions Oswego County for future economic growth by 

strengthening its workforce pipeline and enhancing its ability to attract and retain businesses. Employers 

gain greater confidence in the local talent pool, educators receive data to guide curriculum 

development, and job seekers benefit from clear, skills-based pathways to employment. This shared 

framework not only supports individual career success but also advances Oswego County’s long-term 

goals for economic resilience and sustainable growth. 
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WWoorrkk ffoorrccee  DDeevvee llooppmmeenntt   BBooaarrdd  MMeemmbbeerrss   

 

Tania Anderson 

ARISE 

Eric Ingersoll 

Page Trucking 

 

Jessica Barnes 

ConnextCare 

 

Keiko Kimura 

Cayuga Community College 

Eric Behling 

Behling’s Orchards 

 

Tim McKernan 

EJ USA, Inc 

Marq Brown 

Oswego Health 

 

Zach Menter 

Oswego County Ambulance & Hearse Services 

Kelly Burkett 

NYSED ACCES-VR 

 

Peter Naughton 

NYS DOL 

Brian Chetney 

Oswego County Youth Bureau 

 

Andrew Quinn 

Novelis 

 

Diane Cooper-Currier 

Oswego County Opportunities 

 

Eric Saunders 

UA Local 81 Plumbers & Steamfitters 

 

Dan Dorsey Jr 

Eagle Beverage Company 

Laurie Smith 

Fulton Savings Bank 

Kristi Eck 

SUNY Oswego 

 

Mark Southwick 

Huhtamaki 

 

Kristen Foland 

CiTi BOCES 

 

Chena Tucker 

Richard S. Shineman Foundation 

Lisa Guernsey 

Oswego Industries 

 

Heather Vashaw 

Pathfinder Bank 

Louise Hand 

Constellation Energy 

 

Abby Weaver 

Alberts Group 

Patrick Harrington 

IBEW 43 Local 

 

Austin Wheelock 

Operation Oswego County 

Brian Heffron 

CiTi BOCES 
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OOsswweeggoo  CCoouunnttyy   WWoorrkk ffoorrccee  NNeeww  YYoorrkk  PPaarrttnneerrss   

 

Oswego County Department of Workforce Development 

New York State Department of Labor 

Adult Career and Continuing Education Services – Vocational Rehabilitation (ACCES-VR) 

Cayuga Community College 

CiTi BOCES 

Compass Federal Credit Union 

Farnham Family Services 

Native American Community Services 

NYS Commission of The Blind 

Oswego County Youth Bureau 

Oswego County Department of Social Services 

Oswego County Opportunities  

Small Business Development Center (SBDC) 

 

TThhee  WWoorrkk ffoorrccee  DDeevvee llooppmmeenntt   BBooaarrdd   oo ff   OOsswweeggoo  CCoouunnttyy ,,   aa lloonngg   wwii tthh   tthhee  

ss ttaa ff ff   aanndd  ll eeaaddeerrsshh iipp   oo ff   OOsswweeggoo  CCoouunnttyy   WWoorrkk ffoorrccee  NNeeww  YYoorrkk ,,   wwoouu lldd   ll ii kkee  

ttoo  tthhaannkk  tthhee  bbuuss ii nneessss   ll eeaaddeerrss ,,   ccoommmmuunn ii ttyy   oorrggaann ii zzaatt iioonnss   aanndd  ee ll eecctteedd  

oo ff ff ii cc ii aa ll ss   wwhhoo  ppaarrttnneerreedd  wwii tthh   uuss   ttoo  mmaakkee  PPYY22002244  aa   ssuucccceess ss !!   

  

Follow us on social media as Oswego County Workforce New York: 

    


