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Workforce Development Board of Oswego County
Skills and Training Committee Meeting

Wednesday, October 15, 2025 9:00 a.m.

Oswego County Workforce New York Career Center

‘The Skills and Training Committee shall review and approve training programs,
oversee training providers inventory, evaluate training providers and programs,
identify strategies for addressing skill gaps, issue consumer report cards for

Minutes

programs, monitor training program performance data, and oversee the
implementation of the Strategic Plan.’

“Creating pathways to better careers and economic growth.”

Present: Kristen Foland, Emily Cameron, Matt DeStevens, Patrick Harrington, Sarah Ingerson, Eric
Saunders, Alissa Viscome, Elizabeth Barone-Kapuscinski, Amanda Quaile, Kim Sizemore, Kelley Thurlow,
Alexis Cummins

Kim Sizemore called the meeting to order at 9:04 a.m.

1.

Approval of July 23, 2025 Minutes
Kim Sizemore asked for a motion to approve the meeting minutes. Eric Saunders made a motion to
approve. Emily Cameron seconded the motion. All in favor. The motion was carried.

Fulton Customer Satisfaction (Job seekers) — Amanda Quaile

A total of 22 cards were received during the 15t Quarter of PY25. Most responses were noted in the
excellent/good categories. The main purpose of visits was listed as: Information (41%), Job Leads
(32%), Resume (18%), Computers (5%), Other (14%), and Training Information (18%). 41% of
respondents noted that this was their first visit. 91% of respondents would recommend OCWNY to their
family/friends. Overall, the comments were positive towards the staff members of OCWNY, and the
assistance provided to them.

Training by Provider — Amanda Quaile

In PY25 Q1 we assisted a total of 68 participants with ITAs. 6 at 160 Driving Academy for CDL-A, 3 at
Bryant & Stratton for Nursing, 3 at Cayuga Community College for Nursing, and Medical Coding
Specialist, 35 at CiTi BOCES for CDL-A, CDL-B, LPN & Welding, 2 at Faxton St. Lukes for Paramedic, 2
at Jefferson Community College for Medical Billing & Coding, and Nursing, 1 at OCC for Clinical Medical
Assistant, 6 at OCM BOCES for Electrical Maintenance Technician, LPN, and Office Technology, 1 at
Oswego County EMO/EMS for EMT,1 at Pomeroy College of Nursing at Crouse for Nursing, and 8 at
SUNY Upstate Medical at OCC for Paramedics and EMTs. We’ve provided 7 OJT contracts with Eastern
Shore Insurance Agency, LeRoi Inc, and Pathfinder Bank. We have provided 9 individuals with Trades
Futures (MC3) Training through our Oswego Build program, and have provided 30 Metrix licenses to
customers. Kim shared with the group that effective 1/1/2026 we will no longer have a Metrix contract in
place as the board recently approved to not renew the contract. We’ve previously been using it for pre-
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employment testing and for customers but have not been serving enough people to make the contract
cost effective.

4. PY24 Q4 Training Plan- Amanda Quaile
Overall, we met a majority of our obligation goals for PY 24 and did well with spending money. Adult
Funding was 97% obligated, Dislocated Worker Funding was 69% obligated, DW-Adult Transfer was
645 obligated, Incentive funding was 98% obligated, Youth Funding was 109% obligated and County
Funding (runs from January-December) was 49% obligated.

5. ETPL Updates — Kim Sizemore *There were no new requests on the ETPL to approve.

6. Directors Report — Kelley Thurlow
Rachel attended Semi-Con West last week in Phoenix, AZ, is at the Manufacturing Summit today, and
will be attending the NYATEP conference in Albany next week. We applied for the Northern Border
Grant and will also be applying for a NYS ESD Grant to allow us to run 3-5 more Oswego Build Cohorts.
We updated our Self-Sufficiency policy at the September board meeting to raise the rate to $30/hr.
Kelley shared about the Metrix Contract not being renewed and that we will be looking at other options
for pre-employment testing and for the academic component of our paid work experience contracts.
We've had an intern from SUNY Oswego for the past 2 months who has been working on marketing
materials for WorkKeys and will continue with other marketing materials before leaving, and we will also
host another intern in the Spring. We held out first VR headset Career Exploration event in early October
and have decided to offer those events monthly going forward along with our monthly mini job fairs.

7. Roundtable Update — All
Kim Sizemore- Oswego Build’s 15t cohort will have their graduation ceremony on 11/17 and they had 9 participants.
It is a pre-apprenticeship training to help people get basic skills and understand what the unions are about. Our 2
cohort will start in January and run through April. We are working on an outline for a clean energy training to be held
during the schools winter break with High School seniors to try and spend some of the RETI (Renewable Energy
Training Initiative) funding. We have 14 potential scholarships for the upcoming LPN class at CiTi and have also
provided some scholarships for CDL and Welding. Our Fall Job Fair was attended by 33 businesses and roughly 90
job seekers.

Matt DeStevens- Novelis had a plant fire on 9/16 where no one was hurt but it caused significant damage to the
structure. Matt shared that they have a good plan to recovery with projections to be up and running possibly by the
end of November. All employees have stayed employed and two-thirds of the plant is still production ready with
about 50% producing. They have been getting materials from sister facilities and competitors to help them bounce
back. He shared that Novelis has not waivered in their support of the community and that they are looking to host 40
interns next summer (up from 30 this year). Matt shared his gratitude for the community support that Novelis has
received. He also shared that programs that they’ve been working on are being replicated in their Alabama facility,
and that they were submitted for an award for their technical development work and they are 1 of 3 finalists. Some
of their staff will be going to Mumbai for a presentation and to see if they win.

Emily Cameron- CCC is continuing their cohort with Novelis and are grateful for that partnership. They are also
hosting Advance to Apprenticeship in collaboration with MACNY and OCWNY, and have 17 students in the
program. It is similar to Real Life Rosies to prepare individuals for manufacturing positions and is targeted towards
individuals with disabilities. They did not meet the minimum enroliment numbers for their Pharmacy Tech and
Clinical Medical Assistant classes for the Fall semester but it will be offered again for the Spring semester.

Eric Saunders- They are about %2 way through their fall semester and their numbers this year have stayed about
the same. They sent 11 instructors for a week long “train the trainer” program that will take about 4 years (1 week
session each year) to complete but once completed they will be qualified instructors.
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Patrick Harrington- They took on 53 first year apprentices this year and are forecasted to take on 60 or more next
year. They accept applications all year round and hold monthly interviews. Work starts in April and then classes will
start in September.

Alissa Viscome- Oswego Health will run their CNA program again in November and they are constantly recruiting
for LPN’s and Medical Assistants. They are experiencing market growth in the Southern Oswego County/Northern
Onondaga County line and will be launching a new primary care office near Clay. One of their current providers will
be moving their practice there and they will be working on upskilling current staff to fill support staff positions. This
practice will be accepting new patients and will announce an exact location in November to open early 2026. Kim
asked if Oswego Health still had training money available to move up the career ladder and Alissa shared that they
do not have funding available for that at the moment.

Sarah Ingerson- Sarah is the Associate Director of Professional Development at the Office of Professional
Development at SUNY Oswego and replacing Kristi Eck on this committee. She shared that they just completed a
culture initiative with DSS to provide a stronger together workshop to their staff. They also did a professional
development training with OCO. She shared that they are still running their lessons in leadership series monthly and
have 2 sessions left, and they also have some Al workshops left for the year. Leadership Oswego County just
started in September, and she shared with the group that she has some students from their organizations (Novelis,
Oswego Health, and OCWNY). They are also working on a cohort training for professionalism.

Elizabeth Barone-Kapuscinski- SYEP wrapped up in September, and we had a really great year. We had over
200 applications and placed about 150 youth, and we also had several new sites. We've stepped up our recruitment
efforts in the community and are constantly providing work experience opportunities to youth in the community.
Elizabeth is currently training 2 new Employment Specialists on the youth team.

Kristen Foland- Manufacturing Day was held last Friday with 33 vendors, 35 manufacturers and about 1,200
students. Kristen shared that it was refreshing to see that students were engaged and focused and not on their
phones. They received a lot of great feedback about the event. CTE Open House will be held on 10/22, The
Agriculture Expo will be held on 10/30, and the Trades Union Expo will be held on 11/21. They are collaborating with
Cornell Cooperative Extension to open a community kitchen incubator in Oswego County. They were also awarded
$100,000 from Micron Community Investment Fund and ESD Fund to purchase a new CDL simulator and a new
trailer to keep the program up and running. The simulator will not count towards over the road hours but will be a
great training tool.

There were no further updates at this time. Kristen Foland asked for a motion to adjourn. Patrick Harrington made a
motion to adjourn the meeting. Matt DeStevens seconded the motion. The motion was carried. The meeting was
adjourned at 9:51 a.m.

Next meeting: January 21, 2026 at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069
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