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Workforce Development Board of Oswego County
Business Development Committee Meeting Minutes
Wednesday, October 1, 2025

Oswego County Workforce New York Career Center

“The Business Development Committee shall identify and monitor the business services provided
through the system, oversee public relations about business services, convene focus groups and
community roundtables for identifying future workforce needs as related to economic development,
identify available funding and assist in grant writing for employer training needs, and produce the
State of the Workforce Annual Report.”

“Creating pathways to better careers and economic growth.”

Present: Kelly Burkett, Brian Heffron, Su-Ann Howard, Mike Metzgar, John Murray, Laurie Smith, Mark
Southwick, Abby Weaver, Rachel Pierce, Terri Robbins, Kim Sizemore, Kelley Thurlow, Alexis Cummins

The meeting was called to order at 9:03 a.m.

1) Approval of Meeting Minutes from July 9, 2025

Rachel Pierce asked for a motion to approve the July 9, 2025 meeting minutes. Abby Weaver made a motion
to approve, and John Murray seconded the motion. All in favor, the motion was carried.

2) Business News/Training Update (PY ’25 Q1)- Terri Robbins
In PY 25 Q1 we served a total of 52 businesses in different ways. We had a total of 4 OJT placements (3
at LeRoi, and 1 at N.E.T & Die). Currently all 4 OJT’s are still active. We have one OJT in the works at
Krapf industries. We are continuing to provide Metrix to all registered customers and have provided
licenses to Pathfinder Bank and Oswego County Public Defender’s Office for their employees to utilize. We
hosted 6 events for various businesses and have attended 8 Community outreach events, including staff
going out to the school districts. We continue to provide prescreening assessments for First Choice Staffing
(7 sessions, 1 interview session) Huhtamaki (2 sessions), and Novelis (5 sessions, and 1 interview
session) We shared 17 jobs for 9 employers on the NYS Job Bank and our Social Media sites. We
completed outreach with 12 new businesses. We’ve done many business snapshots for multiple
businesses which is a brief overview of the company and what positions they have available (more in depth
than what generally goes into an indeed posting), and it gets published on social media, sent out in
newsletters and promoted to all customers. We held a mini job fair at the Sandy Creek Library and Terri
attended the Jefferson County Job Fair yesterday to try and branch out into the North Country a little more.
Our Fall Job Fair was attended by 33 businesses and 90 customers! We will be holding a Virtual Career
Exploration on October 8" as we have access to VR headsets through the NYS DOL. The headsets are
preloaded with career exploration videos

3) Customer Feedback- Businesses PY 24 Q4- Terri Robbins

63 surveys were sent out in Q4 and 5 were returned. Overall, businesses were satisfied with the services
provided to them, with one business slightly unhappy with the quality of candidates at a job fair.
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4) Director’s Report— Rachel Pierce

Rachel, Austin and a group of other County employees will be heading to Semi-Con West in Phoenix, AZ next
week to try and recruit semi-conductor supply chain businesses to come to Oswego County. On 10/15 Rachel
and Brian will be doing a presentation on workforce initiatives to support manufacturing at the Manufacturing
Summit. On 10/16 Rachel will be doing a presentation to the Fulton Savings Bank board of trustees. 3 OCWNY
staff members will be attending the NYATEP conference in Albany 10/20-10/22. We are working on submitting
2 grants to cover the cost of additional Oswego Build cohorts. We would be adding energy industry
fundamentals into future cohorts. Our current cohort is about halfway through the paid training program and
have been being instructed by local union members, going on field trips, learning the MC3 curriculum,
completing a hands-on build project at Camp Hollis, getting OSHA 10 & first aid/CPR certified and taking the
ACT WorkKeys assessments to gain their NCRC. Recruitment for cohort 2 will be starting in the next couple of
weeks with the program starting in mid-late January. Rachel shared that Constellation has supported us with
$15,000 towards the Build program and we were granted $35,000 from Trades Futures (the company that puts
on the MC3 curriculum). Rachel also shared a potential NYPA funding opportunity to partner with CCC on a
clean energy manufacturing program using their AMI credentials and will provide more information once
available.

5) Roundtable- All

Group- Abby asked if our funding depends on Federal Funding due to the Government Shutdown. Rachel
shared that WIOA funding is federally funded and that we have 100% of our youth funding available, and what
remains of our first installment of Adult and DW funding, but that the remaining funding for Adult and DW that
we normally receive October 1%, will likely be delayed. Our career center is better suited to handle the
shutdown as we have County backing whereas other career centers may not, so we believe everything will be
business as usual.

Mike Metzgar- TDO won a USDA Grant to support rural manufacturers with ISO certification, where they can

get about %2 of their registrar fees covered and can help find options for the other half. They are working on a

prison reentry grant as they have an overall vision to help those coming out of incarceration gain employment.
Su-Ann shared that Ol is working on a similar project and that their offices will be collaborating on pieces.

Laurie Smith- Fulton Savings Bank was able to procure five $50,000 grants from federal home loan bank that
they can award to 5 local non-profits/businesses. The 5 that were selected this year were Catholic Charities,
Operation Oswego County, Human Concerns Inc, The Garrett Dunsmoor Foundation, and Integrated
Community Planning. They are still working on renovating a few branches into the retro fit, and bringing their
loan operations into the main office at their Fulton Location. The universal banker model has been working
well, and they currently have some positions open. Laurie is working with a marketing intern from SUNY
Oswego, and Rachel and Abby both commented on how well the interns from SUNY Oswego tend to do.

Abby Weaver- Abby shared that someone from New Visions reached out to her looking for new places for
business or finance that students could come out to 2x per week. Pulaski Little Lukes opened their 3™
preschool classroom, and they offer childcare as well. The Foundry is open and booking events. Wired Telcom
has started doing some local work on IT services. She shared that the Child Advocacy Center has a lip sync
event coming up and they are looking for businesses to put together groups to compete, and that OCO has a
fall event soon and they are looking for donations for upcycled art.

Kelly Burkett- October is NDEAM (National Disability Employment Awareness Month), and their event
recognizing nominated businesses will be held on 10/6. The consortium took a break over summer but has
since picked pack up and they are open to presenting to any businesses. She shared how helpful Mobility
Management has been with supplying transportation.
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Su-Ann Howard- Oswego Industries has a vision to start working with individuals who have been released
from incarceration and possibly the homeless population. They will be meeting with other agencies on 10/3 to
collaborate and get ideas to potentially start a work training program. Rachel recommended that Su-Ann reach
out to Gidget Stevens at DSS to tap into the homeless population. They have experienced a slowdown in
production with their silicon department due to the fire at Novelis but anticipate special projects to be available
for those workers. They will also be hiring employees for their production area.

Heather Snow- Heather Snow from The Oswego County Mobility Management office stopped in to talk about
their available services. They just launched an app last week where Oswego County residents can order a bus
on demand (or pre-scheduled up to 30 days in advance), and they can share details with family and friends
and have the ability to watch the bus travel along the route. There are options in the app to specify pickup
locations, if you need an accessible vehicle, etc. Mobility Management is able to use the information provided
when trips are booked to split the funding between their grants to ensure that this service remains free for
residents. Heather also shared that their Access service is now running 7 days a week from 8:30-5:00, and
they have the ability to deploy taxis for customers who would best benefit from them. There is an ETA form that
is required to be filled out to request taxi services that was emailed out to the committee.

John Murray- EJ is on track to hit their anticipated growth for this year, and were told to prepare for significant
growth in the future. They are looking into projects to bring in laser cutting equipment to feed their robotic
welding machine with parts to be able to streamline their production. They recently hired a new person in their
engineering department and have hired their summer PTECH intern on part-time while they are in school. John
also stressed EJ’s commitment to providing a work/life balance.

Brian Heffron- CiTi is looking at record numbers for a majority of their programs this year, which is causing
their superintendent to start looking at options for capital projects for possible expansion. Brian encouraged
others to visit the campus for events (or contact Brian for a private tour). The Manufacturing Expo will be held
on 10/10. Red Creek School district will be sending staff members over to learn about programs that are
offered. They have an open house coming up soon, and their Advisory Night will be held on 10/29 and Brian
shared that if you are interested in joining the advisory board to let him know. OCM BOCES and CiTi BOCES
will be collaborating on a professional development for teachers (specifically middle and elementary school) to
focus on exposure to different industries to be able to bring that information back and implement into their
classroom. They are also partnering with SUNY Oswego for an expanded Innovators Challenge with a focus
on water/the impact of water on development. Brian shared that they have 25-30 students projected to start in
the LPN class in November, kicked off their Welding program with 6 students, CDL started on 9/30 with 14
students, and their Phlebotomy program will relaunch in January, and they already have 8 students lined up.

Mark Southwick- Huhtamaki is currently stable and their projection for next year is similar. They are starting to
build their 2026 program and will need about 75 new employees. They operate 7 days a week on a rotating
scheduled, where new employees typically start on 3™ shift. They have 2 electrician apprentices that are doing
well, and might add another for next year, and they are recruiting for a facilities mechanic.

There were no other updates at this time. Rachel Pierce called for a motion to adjourn. Brian Heffron made a
motion to adjourn. Kelly Burkett seconded the motion. The meeting was adjourned at 10:38 a.m.

Next Meeting: January 7™, 2026, at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069.
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