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Workforce Development Board of Oswego County
Youth Council Meeting

Wednesday, October 29, 2025

Oswego County Workforce New York

“The Youth Council shall assist in developing the local workforce plan pertaining to youth and
youth services, approving eligible providers of youth services, coordinate youth workforce

development activities, and oversee public relations about youth programs.”
“Creating pathways to better careers and economic growth.”

Minutes

Present: Ashley Christopher, Brian Chetney, Carla DeShaw, Chelsea Ginett, Tiffany Halstead, Kathleen
Joyce, Ellen Lazarek, Bridget Proulx, Elizabeth Barone-Kapuscinski, Rachel Pierce, Kim Sizemore, Kelley
Thurlow, Alexis Cummins

Brian Chetney called the meeting to order at 9:00 a.m.

1.

3.

Approval of Meeting Minutes from August 6, 2025.

Brian Chetney asked for a motion to approve the minutes. Ellen Lazarek made a motion to approve the
minutes. Tiffany Halstead seconded the motion. All in favor. The motion was carried.

PY25 Q1 Training Plan Update- Elizabeth Barone-Kapuscinski

Total Youth Funding is 41% obligated. (Paid Work Experience-0%, On-The-Job Training- 0%,
Supportive Services- 21%, Individual Training Accounts- 23%, Mentoring- 3%). We have since had a
few youth come through for PWE and we anticipate an uptick in the coming months. We are receiving
plenty of youth referrals from DSS and have been discussing recruitment opportunities and we are
getting out into the community to try and find those out-of-school youth. We are limited in serving in-
school youth as they have to earn their High School Diploma AND go on to further training or
employment within 6 months to meet our performance measure, and we have missed that measure 2
years in a row now. To combat that, we have been serving in-school youth when we see them with
county funding only. Ellen shared that it may be beneficial to do drop-in during lunch blocks to schools
to promote services, and Brian shared that he would be on board to collaborate on outreach in the
Spring. Our youth team was invited to present to the district wide school counselors group.

Youth Training by Provider- Elizabeth Barone-Kapuscinski

For Occupational Skills Training we’ve done 7 services so far. (160 Driving Academy- 1, CiTi-5, &
SUNY Cortland-1). For Paid Work Experience/On-the-Job Training we’ve placed 5 young adults on

paid work sites so far such as Fulton Parks & Recreation, Fort Ontario, LeRoi, Oswego YMCA, and
Riverwalk Bagels. Our participant at Riverwalk Bagels in Oswego was retained upon completion of their
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PWE. We anticipate these numbers going up through the year as we’ve been doing outreach within the
school districts.

. SYEP Update- Elizabeth Barone-Kapuscinski

Brian started the discussion about SYEP by stating that the burnout rate of staff at Camp Hollis is high
and that it needs to be run differently next year. Some options were to run it like a fast-food restaurant
and have multiple employees who get scheduled hours, or having a pool of candidates who can fill in at
sites as needed which would help with the burnout and give participants experience with multiple types
of jobs. Brian said that they start recruiting for staff in January, and Chelsea mentioned that she would
inform students at the college about the opportunities available. We had 238 total applications for SYEP
which is more than we’ve seen in the past few years. There were about 132 TANF eligible applications
and roughly 20 that were County funding eligible. We spent almost all of our allocation and only sent
back about $20,000. We implemented a mandatory paid soft skills training for all participants before
they were allowed to start at their worksite which focused on professionalism, team building, ice
breakers, etc. which we believe helped limit the amount of site issues this year. We also had
counselors visit the sites on a regular schedule. For the trails this year we opted to have the Youth
Bureau hire a crew leader with us supplying the funding and the youth, and it seemed to work well.
Brian would like to run it the same next year if possible and also mentioned that he would like to have a
crew out at Independence Trail. He also informed the group that the County purchased the home next
to Camp Hollis and will be conducting a study to determine the best use of it.

Directors Report

The Board has voted to not renew our Metrix Contract at the end of this year as it is no longer cost
effective. One of the primary uses of the contract was pre-employment testing which will be shifted to
WorkKeys, and the other part that it was primarily used for was the educational component for Youth
Paid Work Experience. We were able to find free platforms available to us to utilize for that component.
All accounts created prior to 12/31/25 will still work for 6 months. Our WDB recertification is due at the
end of December and Rachel will share more information once she has it. We are currently in the 1%
cohort of our Oswego Build program and we have 9 participants working with various unions on the
MC3 curriculum. They are getting First Aid/CPR certified, OSHA 10 certification, WorkKeys credentials,
hands-on experience by building a shed at Camp Hollis and they also are getting paid minimum wage
while in training. We have enough funding for a 2nd cohort and recruitment for it kicks off in November
with info sessions every Wednesday (12:00 or 4:00 sessions). Rachel is looking for ideas for that
groups build project (Some ideas were talking benches, tee boxes, sheds for legends fields, and wood
bleachers). We have submitted 2 grant applications for funding for cohorts 3, 4, & 5 which will run
similarly but we will also add in energy industry curriculum. Participants have to be at least 18 but there
is no limit. Rachel also shared that Centerstate CEO received numbers from a different Micron location
on what we might need for heavy equipment operators, teamsters, etc. and they will need thousands of
construction workers and they are hoping to break ground by the end of the year.

Roundtable Update — All

Ashley Christopher- The Early College High School cohort finished up in August and Ashley shared
that kids were active in classes at CCC or on job shadows at multiple locations. She shared that they
will be having a meeting in the beginning of the year to streamline the process, and she also shared an
article about the Bush sisters. The older sister went through the program and is now a Medical
Technologist Assistant at Oswego Health, and now the younger sister is following in her footsteps and
going through the ECHS program. They have roughly 40 students already for next year and anticipate a
few more.
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Ellen Lazarek- OCO’s Health Education Team is utilizing a women’s foundation grant to facilitate
mutual aid support groups. The group is called She Connects, and they are partnering with Coffee
Connection to host their next session on 10/30. She also shared that once the George Street location is
updated there will be providers in the building with resources available for those in need. She also
shared a referral form for SOS/CTI (Safe Options Support Critical Team Intervention). This program is
open to multiple counties and open for referrals for 18+ individuals who are street homeless and
provides access to housing to people enrolled in the program that does not have to be at the fair market
rate. Ellen encouraged everyone to share so that we can fill up all the allocated spots for Oswego
County in the program.

Bridget Proulx- CCC cohosted a distance learning event with CiTi BOCES where about 80 students
attended to meet with professors, and last week they held a County Counselors fair on their campus
that was very well attended. Bridget has been helping with the Real-Life Rosies Program at their
Auburn Campus. She is assisting participants with soft skill training, resumes, interviewing skills, etc.
but she is seeing a lack of knowledge/barriers with participants that she asked the group for
suggestions on how to best assist them. The group suggested reaching out to MACNY and asking for
assistance with providing support to these individuals, and also potentially having ACCES-VR come out
to present to the group.

Kathy Joyce- ACCES-VR is still working in the school districts and accepting referrals. They can work
with youth as young as 14 and typically start services within the last 2 years of High School.

Carla DeShaw- OnPoint has a couple advisor positions open in Oswego County. They are still
currently working with 4 school districts in Oswego County (Mexico, Pulaski, APW, and Hannibal) and
will be moving into their new office space in Oswego hopefully by 12/1.

Chelsea Ginett- SUNY Oswego Youth programs ran their summer programs this year and had an
increase in enroliments at 461. 250 of those were unique students (individual session students), and
they were able to offer 49 need-based scholarships. 208 students were from Oswego County, and 136
students had no affiliation with SUNY Oswego which shows that word of the program is getting out into
surrounding areas. They added a student assistant and training program for 9 individuals who have
aged out of the program which gave them leadership skills, and volunteer hours. They also provided
jobs to 12 SUNY Oswego Students who are low income that get scholarships to stay on campus over
the summer. Chelsea also shared a potential expansion of the program into Winter Break this year and
that there is an interest link up on Social Media.

Kelley Thurlow- Kelley shared an update to the Resource Mapping as Kelly Burkett had recommended
adding ACCES-VR for Post Secondary Preparation and Transition Activities. However, when it was
sent to the district manager they decided not to sign. Therefore, ACCES-VR has been removed from
the chart. We will still continue to send referrals as appropriate to them. We also still have an
outstanding MOU with OnPoint that needs to be signed. Carla will try and get that signature for us.

There were no further updates at this time. Rachel Pierce motioned to adjourn. The meeting was adjourned at
10:30 a.m.

The next meeting will be held on Wednesday, February 11, 2026 @ 9:00 a.m. at OCWNY
located at 200 N. 2nd Street, Fulton, NY 13069.
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