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Workforce Development Board of Oswego County
Partners Roundtable Committee Meeting
Wednesday, March 4, 2026

Via Teams Video Conferencing

“The Partners’ Roundtable shall focus on services to customers that would reduce duplication and
save money that could be reinvested into the system, identify and implement “best practices”
customer service strategies to a universal population; oversee public relations for the partners; and
annually negotiate and prepare the MOU and cost allocation plan among the partners.”

Minutes

Present: Zoé Vandermeulen, Alexis Cummins, Stephanie Earle, Kim Sizemore, Gidget Stevens,
Rachel Pierce, Kate Oja, Kevin Dean, Heather Snow, Brian Chetney, Adina Feliu, Carla DeShaw, Lori
Harrington.

“Creating pathways to better careers and economic growth.”
Zoé Vandermeulen called the Partners Roundtable Committee Meeting to order at 9:01 a.m.

1) Welcome & Introductions — Zoé Vandermeulen
e Roundtable introductions of all participants on the call.

2) Approval of August 20, 2025, Meeting Minutes
Zoé Vandermeulen asked for a motion to approve the minutes from August 20, 2025, Partners Roundtable
meeting. Kim Sizemore made a motion to approve the meeting minutes. Stephanie Earle seconded the
motion. All in favor. The motion was carried.

3) Partner & Staff Forum
Group Discussion
e Potential May 12" Forum topics
o August discussion identified labor and workforce needs in the 1-81 corridor, emphasizing
regional partnerships and opportunities. There was also mention of Oswego Build.

Zoe questioned whether or not these are still hot topics to discuss at a Partner & Staff
Forum. Gidget asked who Zoe is looking for to come in to have the discussions with.
Rachel answered that it was on hold since a lot of the staff who come in are our own, and it
isn’t the best use of our time right now. Rachel suggested having Gidget do a presentation
on the new SNAP requirements. Gidget noted that Medicaid changes are not until 2027.
Gidget agreed to present, and she will likely also have someone explain the rules for the
volunteer system.
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Zoe mentioned she was recently at a meeting where info was presented about how to help
the person who is no longer getting benefits due to income (the “benefits cliff’). Gidget said
there is a 6-month buffer to help ease the transition, and she feels this is more of a
community problem that we need to work on together. Zoe asked about any other partners
who coordinate with DSS and Workforce to assist in this. Gidget said they already work
with the Food Bank and outreach counselors. Kevin said OCO advisors could come and
speak. OCO helps set up volunteer opportunities for SNAP benefits. Rachel said this would
be interesting to hear about since we might know of other sources of help. Rachel asked for
Gidget to have someone from her team and Kevin to have a volunteer from his team.

Zoe asked if it would be interesting to hear more from employers. Gidget agreed, as the
goal is to get people to work. Employers indicate they have openings, so it's about
connecting people.

¢ Encouraging frontline staff members to participate

4) Roundtable Updates
Group Discussion
¢ All Roundtable attendees are encouraged to bring updates to share with the group
Opportunity to discuss:

o Program enroliment
o Funding needs
o Changes to programs and services
o Partner representatives in Cayuga County workforce area

Kim- OCWNY will host a Mini Job Fair at the Pulaski Welcome Center on April 7, 11:00am-1:00pm.

-Our Spring Job Fair will be held in Oswego in May. Venue to be determined.

-On May 31, CiTi BOCES is collaborating with us to host a job fair for Oswego County HS seniors.

-On March 25, 3:00-5:00pm, We will host a Spring Fling Youth Open House. Flyer coming out soon.

-March 30 — April 2, we are hosting an Industry Career Exploration for HS students, 18 yr. and up.
Students will learn about industry partners, have fun activities, and earn a $100 gift card for each
day attended. Breakfast and lunch will be provided.

-June 1 -4, College students 18 and up will be able to attend a similar Industry Career Exploration.

-MACNY’s Rosies started yesterday. We also provide some supportive services.

-We are continuing to help people with scholarships, training, jobs, and everyday work.

Rachel- She has been working with DOL. Lots of changes from Albany are coming which will affect
local Workforce Boards. Due to decreased federal funding, Albany is trying to decrease the boards
across the state and trying, in particular, to align with community colleges across the state. If all goes
as planned, the merger of Oswego-Cayuga Workforce Development Boards will happen by

July 1. This is our Partners Roundtable, which has requirements. If you are a required partner of this
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group, Rachel may reach out to find out who your counterpart is in Cayuga County. We will likely
continue virtual meetings and will keep the meetings combined.

Gidget- First month of ABAWD tracking. Any non-compliant cases could close by May 31. There are
800 people in question. By regulation, DSS required any individual identified as an able-bodied adult
without dependents(ABAWD) to come in for orientation to talk about eligibility. Only 2-3 percent
showed up. Some reported they have medical conditions and some were working under the table. It
is a very small population DSS has been working with. It’s likely that the closing of many cases will
put pressure on the food banks. Individuals only have to work about 18 hours/month. Kevin asked
about demographics. Gidget will email to Zoe. Zoe said by May we will have a better idea of where
this is at. Kim looks forward to the next forum to better understand how our ESs can help these
people.

Kate- WDI- A new round of funding opened March 1. Manufacturing funding will open next month,
and she is happy to talk with companies about training opportunities. Her contact is koja@wdiny.org.

Adina- Prepping for spring events. Oneonta is hiring a new admissions counselor. Let them know of
any job fairs coming up.

Gidget- Press release about Childcare Program- a wait list based on changes during/after pandemic.
Now there is not enough funding to support it. There is a wait list. When up for recert, the client goes
back to the bottom of the list and has to re-apply. This change will likely be detrimental to employment
status. When eligible, recipients are with the program for an entire year. In the past, funds were freed
up when people cycled in/out, and leftover money was rolled over yearly, but now it’s not.

Heather- Transportation app- If trip has a Centro bus available w/in 30 min. and walk less than %
mile, that will be used rather than a small bus. This will make seats available for more rural parts of
the community.

Stephanie- Connext Care is collaborating with CiTi BOCES, CNY ADHOC, and the Rural Health
Network to get into the health classes in middle schools regarding healthcare career exploration in
Oswego County. Stephanie has already visited Pulaski. Next will be Hannibal, Phoenix, and possibly
Sandy Creek. By June we hope to cover the County.

Rachel- She was asked to join the Work-based Learning Network for the County, a group that CiTi
BOCES put together with the high schools at the prompting of new regulations by NYS Ed. This is to
bring everyone together to figure out how to offer career exploration, job shadowing, and internships
for students. Schools are now reaching out to us! We are meeting monthly.

Brian- He added that half the battle is to get the interest of the students. The goal is to collaborate
with others to teach students within the schools about what’s available to them and help them in
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making the right contacts. The Youth Leadership Advisory Council helps by learning about
organizations and by sharing flyers and getting the information into the schools.

Carla- A great event for OnPoint's office expansion and Rural Initiatives happening tomorrow, 3/5, at
3pm at 3 W. Seneca St., Oswego.

5) Purpose Statement Discussions

Group Discussion

o WDB has worked on updated mission and vision statements

¢ OUR MISSION: We connect people, businesses, and resources to create a strong, more
prosperous Oswego County workforce

e OUR VISION: To build a community where every individual has access to meaningful work and
every business has the talent it needs to grow.

o Need a Partners’ Roundtable Committee purpose statement that aligns with new Mission and
Vision

Zoe- What does everyone think the purpose of this committee is?

Rachel- These are required partners, so it needs to say something about collaboration with

partners. Also, we are doing this across the committees, so Rachel is looking for a word rather

than full statements. She would like it brief. She’s hoping to take to the committees and have

done by the end of the year.

Zoe- Collaboration with Partners across the system. What will that do for Oswego County?

Gidget- It's a way to share information and decrease employment barriers.

Kim- To be aware of the various services in the County and to get that info out to our own staff.

Basically- what others provide.

Stephanie- Aligning of initiatives.

Rachel- She likes “understanding,

with resources.”

Zoe- How does this serve the workforce system?

Rachel- An easier navigation for the job seeker. One-Stop concept- entering one agency will
provide customer with info about the others. A strength of Oswego County is that we know each
other and work well together. We are small enough that we can easily pick up the phone and call
each other. When we combine, there is an increasing recruitment pool and combined resources.
Also, as a multi-county we are more apt to get funding. She feels it’'s beneficial. Rachel is happy
with the ideas and will likely have a draft ready in August.

Zoe welcomes any more comments to be emailed to her.

” o »”n ” o«

aligning,” "awareness,” “breaking down barriers,” “strategic

Zoe will contact Gidget and Kevin about the forum. On Monday, March 23, she will send an email
update, so please have any flyers or info to her prior to that.

6) Wrap-up & Goal Setting
Group Discussion

e There was nothing further to report at this time. Zoé called for a motion to adjourn the meeting. Gidget
Stevens motioned, Kim Sizemore seconded. The meeting was adjourned at 9:58 a.m.

Next Meeting: TBD
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