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Workforce Development Board of Oswego County 

Full Board Meeting 

Wednesday, December 17, 2025 9:00 a.m. 

Richard S. Shineman Foundation Building  

 

“The mission of the Workforce Development Board of Oswego County is to attract, develop and 

maintain a qualified workforce for the Oswego County community, to assist in economic 

development by convening community leaders to engage in strategic planning and facilitating 

dialogue to educate and train the workforce needed by today’s and tomorrow’s businesses.” 

 
“Creating pathways to better careers and economic growth.” 

PRESENT: 

Eric Behling Emily Bitgood Marq Brown Kelly Burkett 

Brian Chetney Diane Cooper-Currier Matt DeStevens Kristi Eck 

Kristen Foland (Virtual) Patrick Harrington Keiko Kimura John Murray 

Peter Naughton Laurie Smith (Virtual) Mark Southwick Chena Tucker 

Heather Vashaw (Virtual) Austin Wheelock   

 

ABSENT: 

Jessica Bailey Brian Heffron Su-Ann Howard Eric Ingersoll 

Zach Menter Eric Saunders Abby Weaver  

 

OTHERS: 

Alexis Cummins Rachel Pierce Kim Sizemore Zoë Vandermeulen 

 

MINUTES 

  
A. Welcome and Introductions  

1. Marq Brown called the meeting to order at 9:07 a.m., a quorum was established, and roundtable 

introductions were done. 

 
B. Approval of September 17, 2025 Meeting Minutes 

Marq Brown asked for a motion to approve the September 17, 2025 Meeting Minutes. Matt DeStevens made a 

motion to approve the meeting minutes. Eric Behling seconded the motion. Kristen Foland, Laurie Smith and 

Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 
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C. Consent Agenda 

1. Non-Degree Credential Policy 

This policy was approved at the Executive committee meeting last month, and it follows the TA received 

from the state regarding approval on non-degree credential programs so that we can put the training into 

our OSOS data entry system and anyone who goes through those programs can get credential credit in our 

performance measures. We put this in place for our Oswego Build program for the MC3 curriculum. 

Marq Brown asked for a motion to approve the Consent Agenda. Keiko Kimura made a motion to approve the 

Consent Agenda. Matt DeStevens seconded the motion. Kristen Foland, Laurie Smith and Heather Vashaw 

abstained due to being in attendance virtually. All in favor. Motion carried. 
 

D. Board New Business 

1. PY25 Q1 Training Plan- Adult funding is 51% obligated with 22% total obligated for training. We have 

had a few more since this report was done and we are right on track. DW is 42% obligated with 6% total 

obligated for training. We can transfer money from DW to Adult funding as needed. The $100,000 

incentive funding that was received was 90% obligated at the time of the report and has since been fully 

obligated. We were able to fund 15-18 LPNs with $9,000 each using this funding. Youth funding is 

obligated at 41% with 10% obligated to training. We have not seen a lot of youth coming through so we 

are working on outreach. We are on track for our County funding at 78% obligated with 86% total 

training obligated which ends at the end of December, anything not spent will roll over into next year. 

John asked where the extra funding for the OJT line comes from as that line is over obligated. It comes 

from the other services line and is so high because we fund some work experience through there, and we 

used it to fund 25 summer youth participants. 

Marq Brown asked for a motion to approve the PY25 Q1 Training Plan. Austin Wheelock made a motion to 

approve the PY25 Q1 Training Plan. Brian Chetney seconded the motion. Kristen Foland, Laurie Smith and 

Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 

• PY25 Q1Fiscal Report- This report is strictly PY25 allocations. Adult funding is 55% obligated. (Lower 

because we don’t generally start to use this funding until October). Dislocated Worker funding is 48% 

obligated. Youth funding is 46% obligated. Admin funding is 75% obligated. Incentive Funding is 90% 

obligated. For our special funding- NY SCION is 63% obligated. NY SCION OMH is fully expended in 

support of SCION to support our Disability Resource Coordinator. We received a NOA for NY SCION 

OMH funding for PY25 which will be put into our budget at the beginning of 2026. RETI funding is 18% 

obligated. This funding came from NY Power Authority to DOL to local areas to help with renewable 

energy training. It was originally slated to be used with CiTi BOCES for HVAC training, but they were 

unable to find an instructor. We funded 1 participant for HVAC at OCM BOCES, and were approved by 

the state to offer a Energy Industry Fundamental Curriculum training for career exploration for In-School 

Students. We will run this program during the February winter break and will offer it to high school 

seniors to come into our center for 3 days to complete curriculum and meet with local companies to see 

different opportunities available, and then they can return for a 4th day to take the ACT WorkKeys test. 

Participants will be paid a daily stipend and will be fed while they are here. This will only cost us around 

$36,000 so the remainder of the money will be sent back to the state. The curriculum is a free training that 

can be self-paced, or instructor led and is 120 hours for the full curriculum. We are awaiting a decision 

from the NYS Office of Strategic Development on a grant application to fund Oswego Build cohorts 3-5 

which will implement parts of this curriculum into the plan.  

Marq Brown asked for a motion to approve the PY25 Q1 Fiscal Report. Matt DeStevens made a motion to 

approve the PY25 Q1 Fiscal Report. Emily Bitgood seconded the motion. Kristen Foland, Laurie Smith and 

Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 
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2. Mission & Vision Statements 

• We took the input from the September meeting and Rachel combined repeating words to create 

2 phrases for each. She then sent the phrases to her senior staff to get their ideas on which 

phrase was a better fit. Senior staff were all in agreement on the final statements. Mission 

Statement: We connect people, businesses, and resources to create a stronger, more prosperous 

Oswego County workforce. Vision Statement: To build a community where every individual has 

access to meaningful work and every business has the talent it needs to grow. As the year 

moves forward we will work on statements for the committee.  

Marq Brown asked for a motion to approve the Mission & Vision Statements. Kristi Eck made a motion to 

approve the Mission & Vision Statements. Brian Chetney seconded the motion. Kristen Foland, Laurie Smith 

and Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 

 
3. LWDB Realignment 

• Rachel was approached by DOL and the Cayuga/Cortland WDB Director as she is planning on 

retiring at the end of the Program Year. With the continual small cuts to WIOA, the state is 

seeing that operating the administrative costs of 33 WDB’s across the state is not feasible so 

they are looking to start combining WDB’s. The proposal is that since the Cayuga/Cortland 

director is retiring, there is no position being eliminated so we would like to split that board and 

take Cayuga County to operate under Oswego County as a subrecipient. It would still be 1 

board but would consist of a different makeup. It would be up to the board to find the balance 

whether it be changing the makeup or expanding it. Rachel shared why she thinks it’s a 

strategic move: By doing it this way, we have a say in who we combine with rather than be told 

a few years from now that we have to combine with another County, it won’t affect our 

funding, and will not create more work for the career center (aside from Rachel and the fiscal 

team), Cayuga county center already does the work and will continue to, it would make us a 

stronger applicant for grant applications. If approved today it would then be submitted to the 

NYS Governor and then submitted to the US Department of Labor to take effect July 1, 2026. 

Questions/Concerns: Will any Oswego County money be funding Cayuga County- no, all our 

funds will stay in Oswego County. Will Rachel have managerial responsibilities over Cayuga 

Center?- no Rachel’s duty will be to make sure that as the board they are spending money 

appropriately, some of the money allotted for Cayuga County will fund some of Rachel’s 

administrative position. Peter shared that it’s been tough to get quorum for Cayuga/Cortland, 

but when we combine we can have two meeting locations as long as those in the 2nd location 

are all on camera, and that there is a room large enough in Auburn to utilize. As we have a few 

members who sit on both boards we won’t need as many businesses to fill seats to get us to 

51%. Committees will also be combined but we have some free reign on how we would like 

that to happen aside from Youth Council as that is a required committee. Will Cayuga County 

budget issues affect the WDB?- Their center is funded primarily with WIOA and JOBS funding 

through DSS so it’s not likely. We will need to adjust policies, CEO agreements, firewall 

agreements, and potentially send the OSO RFP back out. 

Marq Brown asked for a motion to approve the LWDB Realignment plan. Mark Southwick made a motion to 

approve the LWDB Realignment Plan. Diane Cooper-Currier seconded the motion. Kristen Foland, Laurie 

Smith and Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 

 

• PY24 Q4 Adjusted Performance Rates 

• The Performance Measures for PY24 were adjusted, and we passed all measures except for 

Youth Credential Attainment. We only missed this measure by 1 youth (78.7%). The rates 

come down from Federal to State to us, and ours are typically higher than other areas due to 
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past performance. A performance improvement plan will be coming soon that will review 

how we intend to improve that measure which will encompass what Rachel shared.  

 
E. Policy Updates 

1. Incumbent Worker Policy 

• We had recently put wording into the Local Plan regarding incumbent workers, but we had no policy in place. 

This policy will allow us to provide additional training if requested. 

2. Customized Training Policy 

• This policy was changed to mirror the incumbent worker policy as much as possible . 

3. Inclement Weather Policy 

• This policy was updated to change the wording to Oswego County School Districts rather than just Fulton City 

School District.  

Marq Brown asked for a motion to approve the policy updates. Eric Behling made a motion to approve the 

policy updates. Matt DeStevens seconded the motion. Kristen Foland, Laurie Smith and Heather Vashaw 

abstained due to being in attendance virtually. All in favor. Motion carried. 

 
F. Membership Changes: 

• Marq Brown is resigning from the WDB as he will likely not be working in Oswego County going forward. He 

shared that he has enjoyed his time on the board and is proud of everything the board has achieved. There are 

conversations happening about a replacement from Oswego Health, and a replacement for the chair position with 

more information to come.  

Rachel Pierce asked for a motion to approve Marq Brown’s resignation. Eric Behling made a motion to 

approve Marq’s resignation. Matt DeStevens seconded the motion. Marq Brown abstained, and  Kristen 

Foland, Laurie Smith and Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion 

carried. Best wishes to Marq! 

• We are asking for approval for Stephanie Earle to replace Jessica Barnes’ position on the board as Jessica is no 

longer employed with Connext Care.  

Marq Brown asked for a motion to approve Stephanie Earle’s appointment. Emily Bitgood made a motion to 

approve Stephanie Earle’s appointment. Patrick Harrington seconded the motion. Kristen Foland, Laurie Smith 

and Heather Vashaw abstained due to being in attendance virtually. All in favor. Motion carried. 

• Diane Cooper-Currier is resigning from the board due to her upcoming retirement. She shared that it’s been a 

pleasure to sit on the board and it’s been great to see the growth, changes, and development. She shared that OCO 

has a new Executive Director starting in January who has vast experience working with different cultures and 

communities.  

Marq Brown asked for a motion to approve Diane Cooper-Currier’s resignation. Chena Tucker made a motion 

to approve Diane Cooper-Currier’s resignation. Austin Wheelock seconded the motion. Diane Cooper-Currier 

abstained, and  Kristen Foland, Laurie Smith and Heather Vashaw abstained due to being in attendance 

virtually. All in favor. Motion carried. Congratulations on your retirement, Diane, and beset wishes! 

 
G. ETPL Updates 

• Van Guad security services (based out of Staten Island)-They are looking for approval for security guard training; 

however these are online classes that are not instructor led which OCWNY cannot fund. Marq Brown asked for a 

motion to deny the request. Austin Wheelock made a motion to deny the request. John Murray seconded the 

motion. Kristen Foland, Laurie Smith and Heather Vashaw abstained due to being in attendance virtually. All in 

favor. Request denied.  

• Coding Clarified- They are looking for approval for online medical coding training; however we have local 

training available at JCC in Watertown and there are no issues that we are aware of to get that training. JCC’s 

training is online and in-person and they would receive the same credential. Marq Brown asked for a motion to 
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deny the request. Mark Southwick made a motion to deny the request. Emily Bitgood seconded the motion. Kristen 

Foland, Laurie Smith and Heather Vashaw abstained due to being in attendance virtually. All in favor. Request 

denied.  

• SUNY Oswego- They are looking for approval for their Mental Health Counseling MS course. We shared that we 

don’t typically fund Masters degrees as most people can get meaningful employment with a Bachelor’s degree. 

However, this course is a critical area, and is an in-demand occupation, and to obtain a job in this field a Master’s 

degree is necessary. The cost of the course is $28,260 for 2 years. The group discussed whether approving this 

would set a precedent for other Master’s degree, but we don’t believe it would because we don’t have to approve 

every Master’s course for the ETPL and OCWNY selection committee would review candidates on a case-by-

case basis if we had anyone coming to us requesting funding for these courses. Marq Brown asked for a motion to 

approve the request. Austin Wheelock made a motion to approve the request, and Eric Behling seconded the 

motion. Kristi Eck abstained due to a conflict of interest, and Kristen Foland, Laurie Smith, and Heather Vashaw 

abstained due to being in attendance virtually. All in favor. Request approved.  

• Upstate Emergency Medical- They are looking for approval for EMT & Paramedic courses. We have used them 

in the past for both of these courses. EMT is 16 weeks, $1,300, and $31 for a test at the end, for 190 hours (30 

hours of internship). Paramedic is $1,750 for 28 weeks & a Paramedic refresher course at 10 eeks for $1,050. 

Marq Brown asked for a motion to approve the request. Patrick Harrington made a motion to approve the 

request, and Matt DeStevens seconded the motion. Kristen Foland, Laurie Smith, and Heather Vashaw abstained 

due to being in attendance virtually. All in favor. Request approved.  

 

H. One Stop Operators Report 

• Zoë shared that the Partner & Staff Forums are excellent cross training opportunities and an opportunity for 

networking and referrals. The last one was held in October with the topic of “The Emerging Workforce” where 

we discussed NY Inspired, Portrait of a Graduate, Community Schools, and WorkKeys. All forums are recorded 

and saved along with slideshows, if you are interested in watching them please contact Zoë. She also shared that 

in the March Partner’s Roundtable meeting we will work on a committee purpose statement. 

 

I. Directors Report 

• The Northern Borders Regional Commission grant that we applied to was not awarded to us. 

• We are in the middle of our Program Monitoring Audit for PY24, and will be starting our Financial Audit 

next week, and will hopefully have the final letters by the March meeting. 

• Local WDB Recertification is due at the end of December to show that the board is properly made up, and 

Rachel got approval to hold off on the CEO agreement as that will need to be changed with the 

realignment. 

• We are working with MACNY and CCC with their Advance to Apprenticeship training this semester with 

14 individuals scheduled to complete and will be assisting with Real Life Rosie’s in the Spring. 

Participants earn incentives for completing and obtaining employment. They also have the opportunity to 

earn WorkKeys credentials. 

• Oswego Build cohort 1 finished up last month with 9 graduates who are now in the process of applying to 

local trades/employers. Participants were paid minimum wage throughout the program and received MC3 

credentials, OSHA 10, First Aid/CPR, and their NCRC. Daniel Petty, Oswego Build Program 

Coordinator, has been hosting interviews with local unions and participants for cohort 2 that is scheduled 

to start in mid-January.  

• Rachel, Austin, County leadership, and Constellation submitted a RFI to NYPA for the possibility of 

bringing a new nuclear plant to Oswego County.  

• We are working with Fulton City School District to host an auto mechanic roundtable on 1/15/26 for them 

to meet with local auto mechanics to determine needs so that they can offer an adult education class for 

auto mechanics. 

• Rachel was invited by Brian Heffron to participate in a work-based learning meeting where they meet 

with countywide representatives from area high schools. OCWNY will work as a liaison to inform them 
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of in-demand occupations, contacts for internships/job shadowing, and what students are able to do right 

after high school.  

• We will be partnering with CiTi BOCES in May to host a job fair targeted towards High School seniors 

who have no plans after graduation and will be promoting WorkKeys as well. 

• Rachel is working with the local chamber to organize a trades/employment signing day for High School 

seniors to celebrate them as we would with students signing to a college. 

• The Childcare investment fund will be meeting soon with local providers to see what the struggles they 

are facing.  

 

J.  Roundtable 

Kristi Eck- Kristi shared that SUNY Oswego’s President has been meeting with Oswego County highschool 

leaders to build a program to provided dedicated support and streamline the admission process. With this 

program, students who achieve 80% or above will be automatically admitted, and students below 80% will have 

the opportunity to attend the conditional lakers scholars summer program where they live on campus and attend 

classes in the Summer to prove that they can handle SUNY college, and if successful they will maintain in their 

dorm throughout the year and be admitted.  

 

Eric Behling- Eric shared that he has enjoyed his time on the board and discussed wanting to get the word out 

about agriculture more. He shared that farms are still mostly still owned over 90% by families and that it’s 

difficult to bring new people into farming. He also shared that for the first year of the brewery it went well and 

there are different things coming up next year for it.  
 

There were no other updates at this time. Marq Brown asked for a motion to adjourn the meeting. Emily Bitgood made a 

motion to adjourn. Austin Wheelock seconded the motion. The motion was carried. The meeting was adjourned at 11:03 

a.m. 

 

Next scheduled meeting: Wednesday, March 18, 2026 at 9:00 a.m. Location: Richard S. Shineman Foundation 

Building- 121 E 1st Street, Oswego, NY 13126.  
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