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Workforce Development Board of Oswego County
Partners Roundtable Committee Meeting
Wednesday, August 20, 2025

Via Teams Video Conferencing

“The Partners’ Roundtable shall focus on services to customers that would reduce duplication and
save money that could be reinvested into the system, identify and implement “best practices”
customer service strategies to a universal population; oversee public relations for the partners; and
annually negotiate and prepare the MOU and cost allocation plan among the partners.”

Minutes

Present: Zoé Vandermeulen, Rachel Pierce, Kim Sizemore, Diane Cooper-Currier, Brian Heffron,
Carla DeShaw, Adina Magee, Christa Matolka, Amanda Wilson, Gidget Stevens, Kelly Burkett,
Rebecca Waterman, Amanda Quaile, Daniel Petty, Alexis Cummins, Lori Harrington.

“Creating pathways to better careers and economic growth.”

Zoé Vandermeulen called the Partners Roundtable Committee Meeting to order at 9:03 a.m.

1) Welcome & Introductions — Zoé Vandermeulen
e Roundtable introductions of all participants on the call.

2) Approval of March 5, 2025, Meeting Minutes
Zoé Vandermeulen asked for a motion to approve the minutes from March 5, 2025, Partners Roundtable
meeting. Rachel Pierce made a motion to approve the meeting minutes. Kim Sizemore seconded the
motion. All in favor. The motion was carried.

3) On the Horizon: Updated Mission and Committee Purpose Statements
e Process Overview by Rachel Pierce, Executive Director
Rachel recently met with others regarding the Mission Statement of the Workforce Development Board
and its differing missions per committee. The main mission will be updated at the Full Board meeting next
month with the help of Katie from CiTi BOCES. This will be finalized at the December meeting. Later we
will come back to the other committees. Having updated and clear statements will help us as we move
forward and bring on new board members. Rachel encouraged everyone to be thinking about what our
purpose is.

4) State of the Workforce System (Roundtable Updates)
Group Discussion- Opportunity to discuss program enrollment expectations, funding needs,
changes to programs and services, and any new updates to share:
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Zoé will send out the email update next Thurs., 8/28. Please send her any updates by Wed., 8/27.

Christa and Amanda from MACNY- Real Life Rosies began last fall. This fall there will be an Advance 2
Apprenticeship Program, which is open to men and women, disabilities or not, with supportive services
available. Help is available for transportation, childcare reimbursement, and paperwork. A2A will help prepare
for the exam for a certified manufacturing certificate. Working incentives are now at $1250. The class will run
2x/week at Cayuga Community College in Fulton. One night will include tech skills- math, tools, machines, and
OSHA safety. This is online learning facilitated by an instructor. The 2nd night will cover soft skills (“power
skills”)- resume help, building confidence, tours at manufacturing companies, and real interviews. Must be age
18 by end of training, willing to work in manufacturing, able to attend classes, and have basic computer
knowledge. Many employer partners in Oswego County and some in Onondaga. The goal is not only for
employment but to be in a registered apprenticeship in NYS. The program starts Sept 24", and they meet with
the individuals prior. Christa said there will be cohorts in Cayuga County and Onondaga County. People should
attend closest to their home. Contact Christa with any questions. She will send out the flyer (w/QR codes for
both programs) to Zoé who will add to the Aug 28" update.

Brian asked about WorkKeys Assessments being used. Amanda W. said they did use WorkKeys last year with
success. Rachel added that we have a Disability Resource Coordinator who helps figure out balancing Social
Security benefits.

Zoé asked if anyone has people to refer to the Advance 2 Program. Kim said our ES’s will be promoting with
walk-in customers. Kelly B. has been referring from Access VR. Brian says it's also on the table as people
explore career tech and adult ed options at CiTi.

Adina from Job Corp- Job Corp serves ages 16-24. The main programs are auto, health care, and
construction. They have other programs, including electrical and drone programs. Job Corp is currently open
and serving 140 students. The status of Job Corp has now been approved but is waiting for the Senate’s final
approval. DOL will resume processing background checks, and Job Corp will likely see more incoming
students in September. They are anticipating full funding through 2027. Oneonta Job Corp Academy recruits in
19 counties. This is a Federal program with 120 centers nationwide. Programs in other states include
hospitality, business, and wildfire management. It is a 100% cost free, taxpayer funded, residential program. It
takes two years to complete ones HS diploma and receive training. Weekend passes are given to go home,
sometimes including transportation. While in the program, students practice employability skills such as
wearing uniforms. They also have curfews and boundaries for safety purposes. Tours are available. Come for
lunch! See more info at Jobcorp.gov.

Gidget from DSS- In January 2026,changes are coming with the SNAP program ABAWD (Able-bodied adults
without dependents). Under 18 or over 60 used to be exempt. Now, if child under 14, exempt. Has increased
age to 64. There will be required-to-work rules, such as working or participating 20 hrs./week or 80hr./mo. to
continue SNAP eligibility. Oswego County has about 1000 individuals that must go by these new guidelines.
Will affect the workforce. If customer works with WIOA, 100% of job search counts. People in SNAP typically
use SNAP in order to stay off full assistance. Medicaid will likely be similar. This will cause a greater workload
for DSS employees.

Diane from OCO- Sadly, they have been defunded for Literacy Volunteers. Thankfully, someone volunteered
to finish teaching the recent class. OCO is restructuring due to the funding available. Pulaski location still has
literacy and social supports to help connect and prepare for work.

Brian from CiTi- Migrant Education Services (METS) is a federally funded program to support migrant
families, and specifically, students in our district. They have lost 98% of the funding. CiTi is working to find
other ways to provide the supports. A couple things happening by NYSED- Portraits of a Graduate and
Competencies of Industries- involving problem solving, teamwork, adaptability, and social awareness. There
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will be changes in districts to bring more of this in K-12. Regionalization- NYSED also. Previously asked
districts to consider what they offer and how they would like schools and CiTi to coordinate more closely. Goal
is greater access of career explorations, specialized trainings, etc. Good news is that our BOCES has been
doing regionalization for a while. Early college education program is coming up to encourage dual enroliment
with college classes. A portion of the aid has to be used in career center-based learning for students. CiTi
BOCES has two people who will be working more closely with schools to develop these models for not only
career students but for all.

Kim and Dan from OCWNY- Fall Job Fair is Sept 23 Flyers will be sent out with the time. Sandy Creek Job
Fair is Sept. 9", 1:00-3:30 pm at the Ainsworth Library. Workforce also has a lot of upcoming involvement with
schools. Adina is interested in Job Fairs. Contact Terri for more info at Terri.Robbins@oswegocounty.com. Kim
and Dan shared that the first cohort of Oswego Build started last week with 9 students. In November we will be
recruiting for a 2" one for Jan-Feb 2026. Dan added that we are working with insulators and carpenters, and
that Build is a pre-apprenticeship program for ones not quite ready for apprenticeship. The Pathways program
was originally designed in Syracuse, and we are replicating it here through Oswego Build.

5) Partner & Staff Forum
Group Discussion about Potential Forum Topics:

e Brian suggested highlighting Portrait of a Graduate. Would be helpful to increase community schools’
awareness of this program.

e Kim suggested a presentation on WorkKeys.

o Zoe offered that work-readiness would be a suitable topic.

e Rachel agreed that work-readiness of the emerging workforce (to include adults ) would be great. Zoé
will contact Rachel about that.

¢ Kim asked Rachel about employer needs within the region. Possibly for February forum.

e Brian encouraged everyone’s involvement in the Oswego County Comprehensive Plan. Two public
meetings coming up: Thursday, September 11, at CiTi BOCES and Thursday, September 25, at the
Hastings Fire Department, both 5:30—7:30 p.m. He suggested learning about the plan and offering
voice to it. Brian will send the flyer to Zoé. Info also on Oswego County website, including survey. Zoé
will share in the update next week.

Encouraging frontline staff members to participate.
e Partner & Staff Forum Dates- Oct 28, 2025 am, Feb 24, 2026 am.

6) Wrap-up & Goal Setting
Group Discussion:
e There was nothing further to report at this time. Zoé called for a motion to adjourn the meeting.
Brian motioned, Gidget seconded. The meeting was adjourned at 10:15 a.m.

Next Meeting: Virtual, March 4, 2026
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