200 North Second Street

Oswego County Fulton, New York 13069
Workforce New York (315) 591-9000

Careﬁt Center (315) 591-9047 fax or (315) 591-9009 fax
A proud partner of the AmericanJobCenternetwork ocwny@osweg ocou ntyny_gOV

Workforce Development Board of Oswego County
Skills and Training Committee Meeting

Wednesday, January 21, 2026 9:00 a.m.

Oswego County Workforce New York Career Center

‘The Skills and Training Committee shall review and approve training programs,
oversee training providers inventory, evaluate training providers and programs,
identify strategies for addressing skill gaps, issue consumer report cards for
programs, monitor training program performance data, and oversee the
implementation of the Strategic Plan.’

“Creating pathways to better careers and economic growth.”
Minutes
Present: Matt DeStevens, Tina Eusepi, Kristen Foland, Patrick Harrington, Sarah Beth Ingerson, Eric
Saunders, Mark Southwick, Alissa Viscome, Rachel Pierce, Dan Petty, Amanda Quaile, Kim Sizemore,
Alexis Cummins

Kristen Foland called the meeting to order at 9:05 a.m.

1. Approval of October 15, 2025 Minutes
Kristen Foland asked for a motion to approve the meeting minutes. Patrick Harrington made a motion to
approve. Matt DeStevens seconded the motion. All in favor. The motion was carried.

2. Fulton Customer Satisfaction (Job seekers) — Amanda Quaile
A total of 30 cards were received during the 2" Quarter of PY25. Most responses were noted in the
excellent/good categories. The main purpose of visits was listed as: Information (39%), Job Leads
(42%), Resume (26%), Workshop (10%), Computers (10%), Phone/Fax (3%), Training Information
(26%), and Other (19%). 35% of respondents noted that this was their first visit. 77% of respondents
would recommend OCWNY to their family/friends. Overall, the comments were positive towards the staff
members of OCWNY, and the assistance provided to them.

3. Training by Provider — Amanda Quaile
As of PY25 Q2 we assisted a total of 95 participants with ITAs. 10 at 160 Driving Academy for CDL-A &
CDL-B, 3 at Bryant & Stratton for Nursing, 3 at Cayuga Community College for Nursing, and Medical
Coding Specialist, 55 at CiTi BOCES for CDL-A, CDL-B, LPN & Welding, 2 at Faxton St. Lukes for
Paramedic, 2 at Jefferson Community College for Medical Billing & Coding, and Nursing, 1 at Onondaga
Community College for Clinical Medical Assistant, 8 at OCM BOCES for Electrical Maintenance
Technician, LPN, and Office Technology, 1 at Oswego County EMO/EMS for EMT,1 at Pomeroy College
of Nursing at Crouse for Nursing, and 8 at SUNY Upstate Medical at OCC for Paramedics and EMTs.
We've provided 16 OJT contracts with Christopher Nelson State Farm Insurance, Eastern Shore
Insurance Agency, Krapf Industries, LeRoi Inc, and Pathfinder Bank. We have provided 9 individuals
with Trades Futures (MC3) Training through our Oswego Build program and have provided 38 Metrix
licenses to customers before the contract ended on 12/31/25.
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4. PY25 Q1 Training Plan- Amanda Quaile
Adult Funding is 51% obligated, Dislocated Worker Funding is 42% obligated, Incentive funding is 90%
obligated but has since been spent, Youth Funding is 41% obligated and we have a project in the works
to run a program similar to SYEP to try and spend more money, and County Funding (runs from
January-December) is 86% obligated. We also have RETI funding that will be utilized during Winter
break for High School Seniors who are 18+ for 3 days of energy industry curriculum and 1 day of
WorkKeys testing. The students will be introduced to energy careers and what those jobs entail, soft
skills presentations, and local employer presentations. They will also be paid $100/day and be given
lunch.

5. ETPL Updates — Kim Sizemore *There were no new requests on the ETPL to approve.

6. Committee Purpose Statement
The board has been working on revamping their mission and vision statements, and new statements
were approved at the December Full Board meeting. Throughout 2026, we would like to work on
revamping the statements for the committees. The current statements are on the front of every agenda,
and we would like to take keywords/phrases and shorten the statements and make them more relevant
to the work that the committee is doing. If you have any input, please send it to Rachel by the next
committee meeting. We would also like to make these statements more regional rather than just
Oswego County based as we will likely be merging with Cayuga County in July.

7. Directors Report — Rachel Pierce
Graduation for MACNY’s Advanced to Apprenticeship is being held tonight, and 13 out of 14 participants
were successful and earned a $250 gift card. 11 participants earned their manufacturing certification and
earned another $250 gift card, and 6 participants have submitted proof of employment with a
manufacturer and will receive $750 in gift cards at graduation. Real Life Rosies (which is the same
program) geared towards women in manufacturing will start in March. We are currently in the midst of
our financial audit, and it is going well so far. We were moved to a low-risk audit after years of being high
risk due to turnover. There are a couple of observations so far, and 2 possible findings that we may be
able to resolve. Our program monitoring was completed last month, and we had 2 findings that were
corrected, and the official letter will come soon. Rachel is working with GOFCC on a trades signing day
for high school students graduating and going into the trades or the workforce. We are waiting to hear
from NYS if we will receive the grant to continue Oswego Build for cohorts 3, 4 & 5. We had an Auto
Mechanic Roundtable last week and met with 3 garages and the principal of Fulton High School, as
Fulton would like to start adult education programming for auto mechanics. The school has everything
readily available for the training but wanted input from garages on what they would like to see
incorporated into the training. We will be looking at what is currently in the facility and what the next
steps are to get the program running. We will be having the OCCIF roundtable on 2/5 with local
childcare providers to get their input of what they need and what the childcare investment fund can do to
help. Rachel and Kim will be meeting with Oswego Industries to see how we can help with a program
they are putting together for homeless individuals and individuals recently released from incarceration.

8. Roundtable Update — All
Matt DeStevens- Since the last meeting, Novelis had a 2" fire in November with no injuries, but significant
damage. There have been some leadership changes, but their workforce stays steady as does their community
efforts. They are continuing to work with CCC, P-TECH, New Vision, and doing job shadows. They are also looking
to bring in 30 interns. They had 2 employees participating in Leadership Oswego County, but one participant had to
drop, and Matt shared his gratitude to Sarah Beth for being accommodating. They are continuing to receive
products from other facilities and are trying to work out the traffic issues that this is causing. Matt did share that
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regional is committed to rebuilding Oswego and that they appreciate all the support from other agencies and the
community.

Alissa Viscome- Oswego Health is continuing their recruitment efforts. They are working on new pipeline projects
and are working with Bryant & Stratton with their nursing program. They are also working on pipelines for medical
imaging. Right now, only Upstate and Buffalo provide medical imaging training and there are not a lot of students
coming out of those programs. Oswego Health is also in need of radiology techs and anesthesiologist nurses, and
they are very hard to find. They are continuing their CNA OJT program.

Tina Eusepi- Tina is now working with Healthy Alliance which is a social care network doing 1115 waiver work for
Medicaid recipients. Tina oversees the navigators and care managers working to get Medicaid members screened.
They provide many services such as housing/rent assistance, medically tailored meals, pre/post-partum, asthma
remediation and more! They are trying to get the word out about services that they can provide. They also have 4-5
openings for the Central NY area.

Eric Saunders- They are %2 way through apprenticeship year. Next month they will start bootcamps to bring
potential participants in to see what kind of work they’ll be doing, then they will take a mechanical aptitude test in
March and if they score over a 70, they are guaranteed an interview, with interviews taking place in April. Their
committee will decide on candidates in May and then the class will start in June. Their numbers are increasing a
little bit this year but will likely ramp up in the next few years. They are still trying to get more instructors fully
qualified.

Patrick Harrington- They have a ton of construction going on at the moment. They have crews out at Novelis and
will have crew at Nine-Mile during their upcoming shutdown. They will also have crews onsite at Micron to set up
temporary power. Their interview process runs year-round, and new classes typically start in the Spring. They are
hoping to see an increase in numbers this year. They are also partnering with Syracuse University for a Virtual
Design Construction (VDC) training program.

Mark Southwick- 2026 for Huhtamaki looks like 2025 for production. They are looking for mechanics and an
electrician and are starting to scope out individuals for electrician interns. They are in the middle of a hiring cycle
and will look to hire and retain 50 people. They also have some openings for salary positions as well, and their
electrical apprenticeship is going through their training programs.

Sarah Beth Ingerson- SUNY Oswego is currently focusing on micro-credentials and are looking to build them into
their program so that every student that graduates can graduate with a micro-credential. If you have any ideas for
courses for micro-credentials or non-credit courses, please let Sarah Beth know. They are also working with
Oswego Health to build a training program for site managers. Sarah Beth also shared that on 2/7 the LOC alumni
group is partnering with CiTi BOCES on a Lasagna Love program where culinary students come up with the recipe
and volunteers assemble and deliver lasagnas to local people in need.

Dan Petty- Oswego Build started cohort 2 last week with 15 students and we are starting to see some cohort 1
members getting prospects with unions or local employers.

Amanda Quaile- We have potential OJT coming up with Pestmaster, some Pathfinder Bank OJT’s in the works,
and Krapf Industries is interested in another candidate.

Alexis Cummins for Emily Cameron- The Electro-Mechanical System Fundamentals micro-credential is
scheduled to begin 1/26 on the Fulton campus and they are still accepting registrations. CCC is partnering with
MACNY and OCWNY to offer Real Life Rosies on the Fulton campus. The program is scheduled to begin 3/3. The
CASAC-350 Hour is beginning 1/26. The program will meet on Monday nights on the Auburn campus from 6-9pm
and Tuesdays and Wednesdays live online from 6-9pm. Spring CCC classes began January 20. CCC is
appreciative of the opportunity to continue to work with Novelis in enrolling their employees in our Electrical
Technology and Mechanical Technology courses.
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Kristen Foland- P-TECH is in its 10" year and is planning to accept around 60 students and they are starting to find
students who truly want to be in that pathway. Kristen shared that a lot of their facilities are in modular buildings as
they are unable to build anything permanent without approval from all 9 districts. Constellation donated $55,000
towards the purchase of 2 augmented welding systems that will be used for CTE and adult education welding
courses. Mobility Management secured $15,000 towards gas cards for students with transportation barriers doing
internships with Oswego County employers. Kristen was asked if there was any data on P-TECH success stories
and she shared that Amanda is trying to compile data but once a student leaves the program it is hard to track them
down, and it was suggested to try and host an alumni event.

There were no further updates at this time. Kristen Foland asked for a motion to adjourn. Alissa Viscome made a
motion to adjourn the meeting. Dan Petty seconded the motion. The motion was carried. The meeting was
adjourned at 10:29 a.m.

Next meeting: April 22, 2026 at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069
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