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Workforce Development Board of Oswego County
Business Development Committee Meeting Minutes
Wednesday, January 7, 2026

Oswego County Workforce New York Career Center

“The Business Development Committee shall identify and monitor the business services provided through the
system, oversee public relations about business services, convene focus groups and community roundtables
for identifying future workforce needs as related to economic development, identify available funding and assist
in grant writing for employer training needs, and produce the State of the Workforce Annual Report.”

“Creating pathways to better careers and economic growth.”

Present: Jessica Bailey, Emily Bitgood, Kelly Burkett, Kristi Eck, Su-Ann Howard, Zach Menter, John Murray,
Laurie Smith, Austin Wheelock, Rachel Pierce, Terri Robbins, Kim Sizemore, Kelley Thurlow, Alexis Cummins

The meeting was called to order at 9:05 a.m.

1) Approval of Meeting Minutes from October 1, 2025

Rachel Pierce asked for a motion to approve the October 1, 2025 meeting minutes. John Murray made a
motion to approve, and Zach Menter seconded the motion. All in favor, the motion was carried.

2) Business News/Training Update (PY ’25 Q2)- Terri Robbins
In PY 25 Q2 we served a total of 41 businesses in different ways. We had a total of 8 OJT placements (2
at Pathfinder Bank, 1 at Krapf Industries, 1 at Christopher Nelson State Farm and 4 at LeRoi Inc). Currently
7 OJT’s are still active and 1 was successful. We continued to provide Metrix to all registered customers
through the end of year, but going forward we will not provide any more licenses as the contract was
terminated. We hosted 8 events for various businesses including a job fair held at CCC and attended 8
Community outreach events. We continue to provide prescreening assessments for First Choice Staffing (7
sessions, 1 interview session) Huhtamaki (4 sessions), and Novelis (2 sessions). Going forward pre-
employment testing will be completed using WorkKeys assessments. We shared 20 jobs for 8 employers
on the NYS Job Bank and our Social Media sites. We completed outreach with 19 new businesses. We've
done many business snapshots for multiple businesses which is a brief overview of the company and what
positions they have available and it gets published on social media, sent out in newsletters and promoted
to all customers. We will be holding Virtual Career Exploration sessions on the 3 Tuesday of the month
every month as we have access to VR headsets through the NYS DOL. The headsets are preloaded with
career exploration videos. We will be meeting with Fulton CSD and local auto mechanics for an auto
mechanic roundtable to get input from local employers on what they are looking for in new employees as
Fulton CSD would like to start offering adult education auto mechanic classes.

3) Customer Feedback- Businesses PY 25 Q1- Terri Robbins

60 surveys were sent out in Q1 and 3 were returned. Overall, businesses were satisfied with the services
provided to them.
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4) Committee Purpose Statement

At the December Full Board meeting we voted on new mission and vision statements for the board. From there
we would like to revamp each committee’s statement throughout 2026. So far the group has recommended
removing the grant writing and the state of the workforce annual report language, include wording to be more
geographic rather than just Oswego County due to the upcoming merger, and focus on keywords such as
supporting businesses, networking, encouragement, partnership, workforce etc. For the next meeting Rachel
would like the group to have key words and points that we would like to address in this statement.

5) Director’s Report— Rachel Pierce

We had our PY24 program review last month that resulted in 2 findings that were both resolved and we should
receive an official letter within 45 days. We are also in the beginning stages of our financial audit, and we have
been deemed as low risk, which means they monitor less. The Advanced to Apprenticeship class with MACNY
ended in December with 13 graduates. 11 participants earned their manufacturing certification. With this
program we provided $250 incentives for completion, $250 for the manufacturing certification, and $750 for
documented employment. Recruitment for Real Life Rosies will be starting in February and will be run similarly.
We have 15 participants for cohort 2 of Oswego Build, and classes will be held at OCWNY. We are working
with Oswego Cinema to run WorkKeys ads before movies and will sending out a survey to businesses to see if
they are utilizing WorkKeys and if not what we can do to change that. We will be running a 4-day training for
roughly 15 High School seniors during their February Winter break to introduce them into the energy industry.
They will have 3 days of energy industry-related curriculum, soft skills training, and interaction with businesses
and on the 4" day we will provide them with the opportunity to complete WorkKeys testing. We will be
providing the participants with a $100 stipend for each day they attend and we will provide lunch for them daily.

6) Roundtable- All

Kelley Thurlow- This will be Kelley’s last meeting as she will be retiring from OCWNY effective 1/20/26.
Congratulations Kelley!

Emily Bitgood- Constellation is hosting 2 OCC students for job shadowing during their January Winter break.
These are students currently in the Electromechanical Associates Program, and they will be shadowing at
Fitzpatrick and Nine-mile and get paid a stipend from OCC. They will also be hosting an event on 1/28 at the
Oswego High School called Nuclear Discover Day, where they will provide career awareness to students in
grades 10-12 to learn about different careers available at the plants. Emily also shared that the Northeast
Energy Workforce Consortium was recently launched, which is a multi-state energy led workforce consortium
to collaborate on workforce and needs in the industry. They have identified 3 priority areas to focus on in the 1%t
year, and they will be having a launch event in April in Albany. Emily also shared that NYPA announced an
additional $40 million available for projects focused on advanced nuclear and Constellation would love to work
with anyone who is interested in applying for those funds.

Austin Wheelock- Operation Oswego County is currently working with Novelis to try and provide funding and
to try and provide them with a sales tax exemption so that they can rebuild after their recent fires. They are
also assisting Huhtamaki as they have proposed to install 2 new production lines which would provide job
retention and growth. County leaders, Rachel & Austin collaborated on a RFI to submit last month to nominate
the county as a potential site for a new nuclear plant. OOC is busy with site development work and bidding will
start soon for growth at the industrial park. They are working with Mike Twormey to redevelop the Miller
Brewery site as he just recently purchased the Attis location. They are also working with the City of Fulton in
relation to the Nestle site development to develop a Hampton Inn hotel with some retail shops and market rate
housing. They have also submitted a micro enterprise grant with the County to administer mini grants to micro
businesses to help them grow.

Kelly Burkett- ACCES-VR has a new VRC covering Fulton. They were able to get set up with Page training
center to provide CDL training to their customers. They are promoting MACNY programs (Advanced to
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Apprenticeship and Real Life Rosies), and they are still working with employers to provide information,
incentives and candidates. Kelly can also provide ADA training. They are always looking for businesses to
collaborate with on work-based learning opportunities. The Oswego County Consortium is still growing and
focusing on employment for individuals with disabilities and they are always looking to bring businesses in to
share their hiring needs.

Jessica Bailey- Experiencing a slow time during the winter, but there is no disruption in hours or workforce.
There was some turnover in their driver positions that they were able to fill by bringing on summer workers full-
time. Jessica shared that she would like to promote future employment opportunities at a CDL class.

Kristi Eck- Kristi shared an initiative to expand access to education at SUNY Oswego to Oswego County and
Syracuse City School students. They will be “express lane” accepting students who have 80% average and will
offer a bridge program to students below 80%. During the bridge program, students will move on campus over
summer and take courses for free to determine if they are ready for SUNY coursework. If they succeed in their
summer classes they will be accepted and remain in their dorm room for the remainder of the year. If they are
unsuccessful over the summer they get referred to a local community college. Kristi also shared that after 7
cohorts with 90 participants with great completion rates, they are finished with the instructor bootcamp. They
were able to serve individuals across the state with this program. Kristi will continue to report out on the
program over the next year and there are discussions happening on how to potentially package a future
program as funding becomes available.

Su-Ann Howard- Oswego Industries is experiencing a lull in production at the moment and has lost their
Novelis contract. They are trying to drum up some more businesses, but they do have their federal janitorial
contracts still. On the employment side of the company, they are working on a pilot program for the homeless
population and the recently released from incarcerated population. Oswego Industries employes roughly 250
total employees with 50-60 of them being in production.

John Murray- EJ is projected to grow 6% this year. They currently have about 100 employees and only need
about 4 more. Their turnover went down to 22% last year as they focused on retention in 2025. They have
been working with their welders to teach them skills necessary to be a fabricator as well, and they have room
in their budget to employ 2 new engineers (1 in Phoenix and 1 in Florida). John will be at P-TECH next Friday
to assist with their engineering challenge.

Laurie Smith- Fulton Savings Bank is stable and consistent with some internal movement due to retirements.
They are typically only hiring 1-2 people at a time, but they are putting a big focus on getting into the high
schools to promote the company and they sponsor WorkKeys for Fulton CSD. They are still working on the
branch remodel at different branches and will be building a full branch in Brewerton.

Zach Menter- Menter Ambulance is currently stable at the EMT level as they have been focusing on retention.
They are trying to get more of their current EMT’s to get training to become paramedics, and they will need at
least a part-time mechanic by next fall.

At the next meeting Austin would like to take some time to discuss challenges that different industries are
facing.

There were no other updates at this time. Austin Wheelock called for a motion to adjourn. John Murray made a
motion to adjourn. Zach Menter seconded the motion. The meeting was adjourned at 10:31 a.m.

Next Meeting: April 8", 2026, at 9:00 a.m.
Location: OCWNY, Conference Room 2A, 200 N. 2" Street, Fulton, NY 13069.
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