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Workforce Development Board of Oswego County 
Youth Council Meeting 
Wednesday, May 13, 2026 
Oswego County Workforce New York 
  

“The Youth Council shall assist in developing the local workforce plan pertaining to youth and 
youth services, approving eligible providers of youth services, coordinate youth workforce 

development activities, and oversee public relations about youth programs.” 

“Creating pathways to better careers and economic growth.” 
 

Minutes 
Present: Brian Chetney, Carla DeShaw, Chelsea Ginett, Tiffany Halstead, Kathy Joyce, Sarah Yaw, Elizabeth 
Barone-Kapuscinski, Rachel Pierce, Kim Sizemore, Alexis Cummins 
 

Brian Chetney called the meeting to order at 9:06 a.m.  
  

1. Approval of Meeting Minutes from February 11, 2026. 

Brian Chetney asked for a motion to approve the minutes. Tiffany Halstead made a motion to approve 

the minutes. Chelsea Ginett seconded the motion. All in favor. The motion was carried.  

 

2. PY25 Q3 Training Plan Update- Elizabeth Barone-Kapuscinski      

Total Youth Funding is 72% obligated. (Paid Work Experience-57%, On-The-Job Training- 0%, 

Supportive Services- 29%, Individual Training Accounts- 106%, Mentoring- 42%). We have a couple 

youth in the pipeline still, but the State is predicting that we won’t hit 80%. We are looking over SYEP 

applications to check for WIOA eligibility, and there may be a waiver available again this year if we 

need to apply for it. Brian shared that AmeriCorps positions are full, but we could potentially 

supplement with WIOA participants. He also shared that the Pulaski/Richland Recreation Program is 

trying to get everything in order to run this Summer and they could be a potential SYEP worksite.  

 

3. Youth Training by Provider- Elizabeth Barone-Kapuscinski 

For Occupational Skills Training we’ve done 9 services so far. (160 Driving Academy- 1, CiTi-7, & 

SUNY Cortland-1). For Paid Work Experience/On-the-Job Training we’ve placed 10 young adults on 

paid work sites so far such as Children’s Museum of Oswego, Fort Ontario, Fulton City School District, 

Fulton Parks & Recreation, LeRoi, Oswego County Mobility Management, Oswego YMCA, Riverwalk 

Bagels, The Richard S Shineman Foundation, and The Safe Haven Museum. Our PWE participant at 

Mobility Management was hired full time upon completion of her PWE. We have a few new PWE sites 

with youth starting soon. Sarah asked if we would potentially be able to assist with internships for 

ECHS students, and Elizabeth shared that we could potentially assist during SYEP if they were eligible 

for the program. 
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4. SYEP Update- Elizabeth Barone-Kapuscinski 

We have received about 100 applications so far and anticipate receiving more before the application 

deadline of 5/29. We have received a handful of worksite proposals with many new businesses. We will 

be partnering with the Youth Bureau to provide supervising staff for Camp Hollis to place youth there. 

Payroll orientations are starting this week and in June/July we will run HR orientations/Soft Skills 

training. We are looking to hire 2 counselors, which is a great opportunity for a school district employee 

with the Summer off, or a college student. We anticipate being able to fully serve about 110 youth. 

 
5. Committee Purpose Statement 

At the last meeting the committee came up with key words and phrases that should be included in the 

statement, and Rachel took all the suggestions and came up with a new statement. The new statement 

reads “The Youth Council assists in developing the youth portion of the local workforce plan, 

recommends eligible providers and service strategies, coordinates youth workforce activities, and 

collaborates across education, workforce, and community partners to align services with industry needs 

and improve youth outcomes.” 

 

Brian Chetney asked for a motion to approve the new committee purpose statement. Chelsea Ginett 

made a motion to approve. Sarah Yaw seconded the motion. All in favor. Motion carried. 

 

6. Directors Report 

We have OJET RETI funding available and we ran a week-long cohort with 7 High School seniors 

where we provided energy industry fundamentals curriculum, took WorkKeys curriculum, $100 every 

day, and breakfast/lunch every day. They also received presentations from Constellation, National Grid, 

and NYSERDA. We will be running a 2nd program in June that will be marketed to College Students. 

They must be 18+, enrolled in college, and an Oswego County resident. We applied with Centerstate 

CEO and GOFCC for a grant with the US Chamber of Commerce to try and fund a workforce navigator 

for the school districts to be a liaison between the schools and the whole workforce system, but were 

not awarded the grant. However, we will continue to look for funding sources for this position. We are 

working with CiTi BOCES and GOFCC to put together a Trades Signing Day at Steamers on 5/28 for 

students who are going into the trades, Oswego Build, or straight into manufacturing to highlight these 

students for their achievements. We are also partnering with CiTi BOCES for a job fair specifically for 

High School seniors across the county and are recruiting businesses with current openings for these 

students to be able to be hired after graduation on 5/29. We are moving forward with the merge with 

Cayuga County and are in the final approval stages. Cayuga/Cortland board does not have very active 

committees and there are no set plans on how the different committees will be run, but we will likely 

invite Cayuga members to join current committees. We will see changes in financial tracking, but 

Oswego County will stay the grant recipient, and Cayuga County will be considered the sub-recipient. 

Reports that get brought to meetings may look a little different. Both career centers will operate 

separately, but it will still be one board. The merge will expand the reach for recruitment of our 

programs. We have another grant application into the NYS Department of Agriculture and Markets in 

partnership with CCC, Cayuga County, Onondaga County, and Cornell Cooperative Extension. A big 

push for WDB’s to merge comes from the overall decrease of WIOA funding. For PY26, federal 

numbers were released and it looks to be about a 10% overall decrease, so by decreasing the amount 

of boards, we are decreasing the amount of administrative funding. The OCO Youth Services contract 

is up for renewal as of 7/1. We are waiting to hear from the state if we can just renew it or if it has to go 

back out for RFP.  
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7. Roundtable Update – All  

Brian Chetney- The Youth Summit is in about 3 weeks. They are putting final touches on everything, and it 
looks like they’ll have over 500 8th graders from 8 districts, and roughly 30 vendors. If anyone knows of any 
businesses that might want to participate, please let Brian know ASAP, or if you want information distributed 
please send along. They have a few job openings at Camp Hollis, Camp Zerbe, and Legends Fields. This 
Friday they have their Independence Trail clean up in partnership with CiTi BOCES and Rosamond Gifford 
Zoo. Youth Government Day is 5/14/26. 
 
Tiffany Halstead- Girls Youth Empowerment Retreat- 8/1-8/2 at Camp Hollis, with different activities such as 
vision boards, hiking, self-defense, etc. for girls ages 10–16-years-old. Recruiting for LOCY for next year with 
applications due 8/5 for High School students grades 9-12. It’s a 10-month program held at CiTi BOCES once 
a month where they work on communication skills, public speaking, involvement in the County, etc. They are in 
full swing for all of their Summer programming.  
 
Kathy Joyce- ACCES-VR will be doing VR headsets at the Youth Summit. 
 
Carla DeShaw- They recently had their ribbon cutting, and celebrated the funding received for their rural 
initiatives. They just hired another person to serve Oswego County, and they are interviewing for another full-
time person to focus on out-of-school participants. They just received an anonymous donation to start a 
launchpad program in 2 districts in Cayuga County that will focus on more intensive program for students with 
no plans after graduation.  
 
Kim Sizemore- Oswego Build paid pre-apprenticeship to the trades 3rd cohort will start July 13th. It will be a 
16-week program, running Mondays, Tuesdays, and Thursdays from 4:30-7:30 and we are still accepting 
applications. We have information sessions every Tuesday at OCWNY. The participants receive training in 
several different areas in the construction trades, take tours of training facilities, and participate in a hands-on 
building project. Participants must be 18+, have a Highschool Diploma/GED, and have an interest in the 
trades. We’ve had 2 cohorts graduate so far, and we are starting to see some participants get accepted into 
the unions or gain employment in a related field, and some are  currently going through the interview process. 
We also have an opening for an Employment Specialist.  
 
Rachel Pierce- National Youth Employment Coalition doing a Youth Champion Communities. It is a 2-year 
program. The application for it is due in June, and we would like to apply for it. There is no money involved but 
it brings exposure to Oswego County. We must have partners listed in the application so Rachel will reach out 
directly to confirm if your organizations would agree to be a partner. 
 
Sarah Yaw- Commencement will run tonight. CCC is looking forward to their Youth Summit presentation. 
ECHS program is running steadily with some good outcomes coming through. With K12 partnerships, NYS has 
new legislation and is trying to come up with consistency across the state to have partnership agreements with 
school districts, and more data collection requirements.  
 
Chelsea Ginett- SUNY Oswego registration is open for Summer Programs. Exploring Nature is almost full, 
and Sheldon Institute and STEAM Camp are over half way full. They have hired the assistants needed and 
they have a teacher opening. Volunteer opportunities are available for 10-12th graders as well.  

 
There were no further updates at this time. Brian Chetney asked for a motion to adjourn, Chelsea Ginett made 
a motion to adjourn, and Sarah Yaw seconded the motion. The meeting was adjourned at 10:30 a.m. 
 

The next meeting date is TBD located at OCWNY- 200 N. 2nd Street, Fulton, NY 13069. 
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