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Workforce Development Board of Oswego County
Executive Committee Meeting
Wednesday May 20, 2026

‘The Executive Committee shall review, approve and take action as appropriate with regard to the WIOA program;
review, approve and take action as appropriate with regards to its finances, recommend designation of One Stop
System Operator, foster communication and coordination between committees, revise the by-laws, as required,
evaluate committee and CEO performance, oversee public relations for the Board, and other responsibilities as

designated by the Board.’

“Creating pathways to better careers and economic growth.”

Minutes

Present: Brian Chetney, Kristen Foland, Mark Southwick, Zoé Vandermeulen, Rachel Pierce, Kim Sizemore, Alexis

Cummins.

The meeting was called to order at 9:07 a.m. and a quorum was established.

e Approval of November 19, 2025 Meeting Minutes
Rachel Pierce asked for a motion to approve the meeting minutes. Kristen Foland made a motion to approve the
minutes. Brian Chetney seconded the motion. All in favor. The motion was carried.

e Board New Business— Rachel Pierce

PY2S WIOA Budget Modification- No modifications were made at March Full Board meeting. We
added DW to Adult transfer of $80,000 that was approved by the State in March. Any transfers made have
to be fully expended by 6/30. We are planning to submit another transfer this week. Anything that gets
transferred over will go back into DW to count towards the 80% at the end of the Program Year. Youth
funding will be very close to 80% by the end of the Program Year. We are going through SYEP
applications to see if any applicants will qualify for WIOA. Waiver requests to the State are going to be an
option again this year if we aren’t going to meet 80%. Incentive money has been spent and we will not be
receiving any additional funding this year. Oswego County support was modified with the 2026 budget.
SCION- PY23 & PY24 is WIOA funding that the state puts into SCION. OMH 24 comes from the state
Office of Mental Health. We have to spend the OMH funding before we can touch the SCION funding
regardless of the end dates of the funding. That funding is used to pay the wage/fringe for our DRC. We
deobligated $57,000 of it because we weren’t going to spend all of it by June due to having to use OMH
first. We still have PY24 funding with about $100,000 until next June. OJET RETI- we originally received
$124,000 when trying to get HVAC up and running. We deobligated about $88,000 to bring us to $36,000
to do an Energy Industry Career Exploration program. We ran the program during spring break, and will
potentially run a 2" cohort in June or we will send the remaining money back to the State.

Rachel Pierce asked for a motion to approve the PY25 WIOA Budget Modifications. Kristen Foland made a
motion to approve the PY25 WIOA Budget Modifications. Brian Chetney seconded the motion. All in favor. The
motion was carried.

One Stop Operator Contract Renewal- Zoé’s contract is up for a 1-year renewal. Rachel verified with
DOL that we could renew the contract with the coming merge. Since Oswego County will be the grant
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recipient and the One Stop Operator will work primarily with us and Cayuga does not currently have one,
there were no issues found. We are asking for approval to continue for another year.
Rachel Pierce asked for a motion to approve the One Stop Operator Contract Renewal. Brian Chetney made a
motion to approve the One Stop Operator Contract Renewal. Mark Southwick seconded the motion. Zoé
Vandermeulen abstained. All in favor. The motion was carried.

e OCO Contract Renewal- The contract for Adult Mentoring is up for a 1- year renewal. It has been sent to the
State to see if we can renew, but we have not heard back yet. We have seen that participation numbers have
decreased, and the dollar amount of the contract decreased last year, and we don’t spend even half of it. We aren’t
required to contract out for this element as long as we would be able to provide it in-house. The contract was
written for 2 mentors, but they’ve been working with only 1 who will be leaving and there is no information on a
replacement. Rachel is asking the committee if they would like to renew the contract. There was discussion about
what we would do if in the future we found that we would need the service again, to which Rachel replied that we
would send it back out for RFP. There was also discussion about how we could offer the service in-house if it was
requested, and there are other organizations that we could refer these youth to. If we choose not to renew the
contract we will have to check to see how much notice is required.

Rachel Pierce asked for a motion to renew or deny renewal of the OCO Contract for Adult Mentoring. Mark
Southwick made a motion to recommend not renewing the contract. Kristen Foland seconded the motion. All in
favor. Motion carried. The contract will not be renewed for PY26.

e MOU Discussion- MOU’s for the 14 Youth Elements of WIOA are due to be re-signed. Rachel is asking the
committee for approval to send them out for signature as if nothing is changing right now, and then will resend as
appropriate once we merge with Cayuga County. All members agreed to send out the MOU’s as is for now.

e LWDB Realignment
The application to merge with Cayuga County has been submitted with all the appropriate signatures. Right now we are
waiting for it to pass through the next layer before it is sent to the Governor and then to US DOL. We hope to hear within
the next week about an accurate timeline. The merge can happen after the PY starts, but it would be a cleaner transition if
we were able to do it before 7/1. Rachel received unofficial allocation amounts for PY26: Adult- $276,247 (17.75%
decrease), DW- $335,870 (9.57% decrease), Youth- $327,766 (19.34% decrease), Overall- $939,883 (15.6% or $174,000
decrease from PY25 allocations). She was also given preliminary numbers for a merged allocation where we would split
the funding with Cayuga County receiving 35% and Oswego County receiving 65%: Adult ~$425,000, DW ~$532,000,
and Youth ~$472,000.

e Policy Updates
e Supportive Service Policy- This policy was updated due to results from our Fiscal Audit. We added,
changed, or removed language and changed some of the funding cap amounts for services.
Rachel Pierce asked for a motion to approve the Supportive Service Policy. Kristen Foland made a motion to
recommend approval. Mark Southwick seconded the motion. All in favor. Motion carried.

e Director’s Report
SYEP funding is in the NYS budget, but we have not received the allocation yet due to NYS not having their budget
passed. We applied for a grant for a workforce navigator position but were not awarded the grant. Cornell Cooperative
Extension applied for NYS Department of Agriculture and Markets grant for a training program with CCC for
food and dairy processing. Cayuga Milk is involved in the planning group. Cayuga/Onondaga/Oswego all
applied together, and we will hopefully hear soon if it will get awarded to us. There is a Trades Signing Day
scheduled for 5/28 for High School seniors going into manufacturing or trades after graduation. There are about
15 students signed up so far. We will be hosting a job fair at CiTi BOCES on 5/29 for HS Seniors with no plans
after graduation. Our 3™ cohort of Oswego Build will start July 13™ and we are in the recruitment process.
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Constellation is going to allow a 1-week job shadow during the outage for this cohort. The Youth Summit will
be held in 2 weeks at the Oswego County Fairgrounds

ETPL- ETPL Requirements are changing, and DOL is going through the ETPL area by area and will be sending lists
out to each area with names of training providers that did not report information and are taking providers off the
ETPL for not reporting.

Farnham- Farnham is requesting approval for their CASAC training. It is 350 hours of training and costs $4,200.
We have funded customers for this training before. Kim asked for a motion to approve the ETPL Request for
Farnham. Mark Southwick made a motion to approve. Kristen Foland seconded the motion. All in favor. Motion
carried

Upstate Emergency Medicine Inc- Requesting approval for their Paramedic and EMT courses. We use this
provider frequently and they are reasonably priced. Kim asked for a motion to approve the ETPL Request for
Upstate Emergency Medicine Inc. Kristen Foland made a motion to approve. Brian Chetney seconded the motion.
All in favor. Motion carried

Cybercraft LL.C- They are based out of New Jersey and offer some self-paced and some live training bootcamps
for professional cyber security training. After researching, Kim found that there are local schools that provide
similar trainings. Kim asked for a motion to approve or deny the ETPL Request for Cybercraft LLC. Mark
Southwick made a motion to deny. Kristen Foland seconded the motion. All in favor. Motion carried. Request
denied.

7. Adjourn:

There were no further updates at this time. Rachel Pierce asked for a motion to adjourn. Kristen Foland made a
motion to adjourn the meeting. Mark Southwick seconded the motion. All in favor. The motion was carried. The
meeting was adjourned at 10:17 a.m. The next meeting date is TBD. Location: OCWNY, 200 N. 2" Street,
Fulton, NY 13069.
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