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Workforce Development Board of Oswego County
Executive Committee Meeting
Wednesday November 19, 2025

‘The Executive Committee shall review, approve and take action as appropriate with regard to the WIOA program;
review, approve and take action as appropriate with regards to its finances, recommend designation of One Stop
System Operator, foster communication and coordination between committees, revise the by-laws, as required,
evaluate committee and CEO performance, oversee public relations for the Board, and other responsibilities as
designated by the Board.’

“Creating pathways to better careers and economic growth.”

Minutes
Present: Marq Brown, Brian Chetney, Keiko Kimura, Kristen Foland, Zoé Vandermeulen, Austin Wheelock, Rachel
Pierce, Kim Sizemore, Kelley Thurlow, Alexis Cummins.

The meeting was called to order at 9:04 a.m. and a quorum was established.

1. Approval of May 21, 2025 Meeting Minutes and August 4, 2025 Special Meeting Minutes
Rachel Pierce asked for a motion to approve the meeting minutes. Austin Wheelock made a motion to approve
the minutes. Kristen Foland seconded the motion. All in favor. The motion was carried.

2. Board New Business— Rachel Pierce

a. PY24 Annual Report- The report was sent out to the Committee. Rachel was looking for any edits
requested/questions. No issues were presented. Final report will be sent out, and copies will be brought to
the December Full Board Meeting for distribution.

b. New WDB Chair Discussion- Marq will be resigning from the board and we are looking for suggestions
for a replacement chair member. The chair must be a business representative, and they will be voted in at
the March Full Board Meeting. Rachel had previously sent out a list of names of potential members that
could be considered to fill the role. There were 3 top choices to reach out to all within the manufacturing
industry, which is the biggest industry that we work with, and we work with all 3 businesses on a regular
basis. By agreeing to become the chair, they would add an additional 2 Executive Committee Meetings to
their schedule and they would receive emails from the State and would be required to sign off on different
items. The group agreed on who to reach out to and Rachel will keep everyone posted on her discussions
with those members. We would also need to refill Marq’s board member position, and we are looking at
who we can replace him with from Oswego Health. We are also looking at who can replace Connext
Care’s spot on the board as our current member is no longer employed there.

c¢. LWDB Realignment- WIOA funding has been steadily decreasing across the board over the past few years.
NYS has recently begun floating the idea to realign boards by combining counties. Rachel was approached
with the idea to have Cortland/Cayuga Counties split and have Cayuga County merge with Oswego
County as a subrecipient, and have Cortland potentially join Tompkins County. From the State’s
perspective it’s a good idea as it eliminates administrative costs as Tompkins and Oswego already have
directors and fiscal agents. Rachel shared that we share a Community College with Cayuga County and
have members that sit on both boards and/or businesses in both counties. It also will be a good idea to
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jump ahead and merge now, rather than when we are forced to merge and get potentially absorbed by
another County. The group discussed following topics/issues: that the County would remain as the grant
recipient and we would subcontract the money out, OCWNY staff would not be affected by the change
other than Rachel and Austin (Accountant), worried if would Rachel have the capacity to split time as
needed and Rachel stated that we may have to hire another fiscal unit staff member to help relieve the
workload, the board member make up would potentially need to be reconfigured to bring on some more
Cayuga County representatives, Oswego County Government would not be funding Cayuga with County
money, the merge would make grant applications stronger as we’d be able to apply as a region rather than
a single county, and WIOA policies would have to be merged so that both counties follow the same
policies. The approval process would contain many steps, 1%~ discussion today to recommend approval,
27 approval from County Legislatures, 3"- Full Board approval, 4"- State DOL & Governor approval,
5%_US DOL approval. If all approval necessary is received the merge would go into effect 7/1/2026.
Overall, the Executive Committee agrees that it would be in our best interest to merge now but stressed
that the resource split should be communicated very clearly from the start.

Rachel Pierce asked for a motion to recommend approval as it moves forward to the Full Board. Marg Brown
made a motion to recommend approval. Austin Wheelock seconded the motion. All in favor. Motion carried.

3. Policy Updates

a. Non-Degree Credential- A Technical Advisory came from the State DOL earlier this year which allows
boards to authorize Non-Degree Credentials into the OSOS System to count towards credential attainments
for our performance measures. Our policy is outlined to follow the TA. We have used the Non-Degree
Credential process to approve the MC3 curriculum for our Oswego Build Cohorts as it met all criteria. We
are looking for approval of the policy so that we can evaluate future Non-Degree Credential training
programs.

Rachel Pierce asked for a motion to approve the Non-Degree Credential Policy. Kristen Foland made a motion
to recommend approval. Austin Wheelock seconded the motion. All in favor. Motion carried.

4. Director’s Report

Our WDB Board Recertification is due at the end of December. We will hopefully have more policies for approval in
December (Incumbent Worker, Customized Training, and ETPL). Rachel took the ideas/statements that we came up
with at the September Full Board meeting for the Mission and Vision statements and combined them to come up
with 2 statements that will need approval at the December Full Board meeting. Mission- “We connect people,
businesses, and resources to create a stronger more prosperous Oswego County workforce.” Vision- “To build a
community where every individual has access to meaningful work and every business has the talent it needs to
grow.” We will pause on updating the statements for committees until after the realignment. RETI funding- we are
able to spend the money on career exploration for In-School High school students only, so our senior staff have put
together a 4-day training for Winter Break. Students will get paid $100/ day and will do soft skills and energy
industry fundamentals modules and will have the option to take the WorkKeys assessments. We can currently fit
about 20 participants at our office, but Kristen shared that we may be able to utilize CiTi BOCES conference room,
which would allow us to be able to serve more participants. Once the project is approved, Kristen shared that she
would share the information with superintendents

5. ETPL- ETPL requests will be discussed at the December Full Board Meeting

6. Adjourn:
There were no further updates at this time. Rachel Pierce asked for a motion to adjourn. Kristen Foland made a
motion to adjourn the meeting. Zo€ Vandermeulen seconded the motion. All in favor. The motion was carried.
The meeting was adjourned at 9:53 a.m. The next meeting date is May 20, 2026 at 9:00 a.m. Location: OCWNY,
200 N. 2™ Street, Fulton, NY 13069.
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