200 North Second Street
ygFK Oswego County Fulton, New York 13069
STATE

Workforce New York (315) 591-9000

Ca'eﬁ{ Center (315) 591-9047 fax or (315) 591-9009 fax
A proud partner of the AmericanJobCenter network chny@oswegocountyny.gov

Workforce Development Board of Oswego County
Full Board Meeting

Wednesday, June 25, 2026 9:00 a.m.

Richard S. Shineman Foundation Building

“The mission of the Workforce Development Board of Oswego County is to connect people,
businesses and resources to create a stronger, more prosperous Oswego County workforce.

“Creating pathways to better careers and economic growth.”

PRESENT:
Eric Behling Emily Bitgood Kelly Burkett Brian Chetney (v)
Matt DeStevens Stephanie Earle Kristi Eck Su-Ann Howard
Eric Ingersoll John Murray Peter Naughton Clark Sargeant
Mark Southwick Chena Tucker Heather Vashaw Abby Weaver
Austin Wheelock

ABSENT:
Jessica Bailey Kristen Foland Patrick Harrington Brian Heffron
Keiko Kimura Zach Menter Laurie Smith

OTHERS:
Alexis Cummins Michael Metzgar Kate Oja Rachel Pierce

Z0€& Vandermeulen
MINUTES

A. Welcome and Introductions
1. Mark Southwick called the meeting to order at 9:04 a.m. and a quorum was established.

B. Approval of March 18, 2026 Meeting Minutes
Mark Southwick asked for a motion to approve the March 18, 2026 Meeting Minutes. Abby Weaver made a motion to
approve the meeting minutes. Eric Ingersoll seconded the motion. Brian Chetney abstained due to virtual attendance. All
in favor. Motion carried.

C. Consent Agenda
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1. At the May Executive Committee meeting, the committee approved the PY25 Budget Modifications, the
renewal of the One Stop Operator Contract for 1 year, the decision to not renew the Oswego County
Opportunities Contract, and the Supportive Service Policy.

Mark Southwick asked for a motion to approve the Consent Agenda. Austin Wheelock made a motion to approve the
Consent Agenda. Clark Sargeant seconded the motion. Brian Chetney abstained due to virtual attendance. All in favor.
Motion carried.

D. Board New Business

1. PY25 Q3 Training Plan- Numbers have been updated through May. Adult funding is 109% obligated
and we are predicting no carry-in into PY26. DW is 88% obligated with some carry-in available. DW to
Adult transfer is 100% obligated. (Any transfers must be expended by the end of the PY). The WIOA
incentive funding is 100% expended, Youth funding is 84% obligated. County funding is on a calendar
year, so we are 2 way through the year, and it is 59% obligated.

Mark Southwick asked for a motion to approve the PY25 Q3 Training Plan. Eric Behling made a motion to approve the
PY25 Q3 Training Plan. Austin Wheelock seconded the motion. Brian Chetney abstained due to virtual attendance. All in
favor. Motion carried.

2. PY2S Q3 Fiscal Report- These numbers are strictly PY25 funding as of 3/30/26. Adult- 105% obligated,
Youth-72% obligated, DW- 70% obligated, Admin-65% obligated, DW-Adult transfer- 82% obligated,
Incentive- 100% obligated, Overall- 82%. Special Funding- NY SCION PY23 money was rescinded so
we only have PY24 available along with NY SCION OMH funding which must be spent first. This
funding is utilized to pay our Disability Resource Coordinator. OJET RETI funding is 55% obligated and
was used to provide a week-long energy industry career exploration program. The career exploration will
be utilized in other programs that we offer, but the remainder of the money will be sent back to the state.

Mark Southwick asked for a motion to approve the PY25 Q3 Fiscal Report. Abby Weaver made a motion to approve the
PY25 Q3 Fiscal Report. John Murray seconded the motion. Brian Chetney abstained due to virtual attendance. All in
favor. Motion carried.

3. PY25 WIOA Budget Modifications- We made another modification to the PY25 WIOA Budget to
transfer $55,000 from DW to Adult funding.

Mark Southwick asked for a motion to approve the PY25 WIOA Budget Modifications. Emily Bitgood made a motion to
approve the PY25 WIOA Budget Modifications. Heather Vashaw seconded the motion. Brian Chetney abstained due to
virtual attendance. All in favor. Motion carried.

4. PY25 Q3 Performance Report- As of PY25 Q3 we are hitting all of our measures besides the Adult
Priority of Service. The State sets a goal of 75% for that measure, but the federal goal is 50.1% so we are
hitting the federal goal with 53.1% of adults we serve falling under Adult Priority of Service.

5. 2026/2027 WDB Meeting Schedule- The meeting schedule for PY26 was created following the timeline
of the previous year's accounting for major conferences and school breaks. If there are any conflicts,
please let Rachel & Alexis know as soon as possible. We anticipate the meeting dates for the Full Board
meetings to stay the same once we merge with Cayuga, but there may be changes to the committee
meeting dates if needed.

Mark Southwick asked for a motion to approve the 2026/2027 WDB Meeting Schedule. Austin Wheelock made a motion to
approve the 2026/2027 WDB Meeting Schedule. Clark Sargeant seconded the motion. Brian Chetney abstained due to
virtual attendance. All in favor. Motion carried.

6. PY26 Blanket Transfer Request- We are asking for board approval for a blanket transfer for PY26 to be
able to transfer money from DW to Adult during the program year as needed.

Mark Southwick asked for a motion to approve the PY26 Blanket Transfer Request. Heather Vashaw made a motion to
approve the PY26 Blanket Transfer Request. Stephanie Earle seconded the motion. Brian Chetney abstained due to virtual
attendance. All in favor. Motion carried.

7. PY26 Draft WIOA Budget- PY26 starts 7/1/26 with a total allocation of $939,883 for Oswego County
(will be updated as needed once the merge is approved). Rachel went through staffing splits and made
adjustments to put more staff time and expenses into the County funding so that we have more program
money available to serve customers as WIOA funding has decreased significantly in all areas. We
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included the NY SCION PY24 funding, as well as the SYEP and Oswego Build funding available for this
year. Oswego Build funding is coming from a grant received through the NY State Office of Strategic
Workforce Development which will allow us to do 3 more cohorts over the next 2 years. The next cohort
starts July 13" and they will have the opportunity to do a 1-week job shadow at the Fitzpatrick nuclear
plant during their outage in September, as well as completing the Energy Industry curriculum. Rachel is
working with Centerstate CEO on a joint grant application for all of the different build programs across
CNY. We also received an additional $85,000 to serve youth who fall between the 200% and 400%
poverty guidelines for SYEP which will allow us to serve roughly an additional 27 youth.

Mark Southwick asked for a motion to approve the PY26 Draft WIOA Budget. Emily Bitgood made a motion to approve

the PY26 Draft WIOA Budget. Abby Weaver seconded the motion. Brian Chetney abstained due to virtual attendance. All

in favor. Motion carried.

8. PY26 Draft Training Plan- We used the numbers from the draft WIOA budget and broken them down
between different services based on previous Program Years, which allows staff to know what’s available
for services, and also helps when it’s time to complete our county budget.

Mark Southwick asked for a motion to approve the PY26 Draft Training Plan. John Murray made a motion to approve the
PY26 Draft Training Plan. Heather Vashaw seconded the motion. Brian Chetney abstained due to virtual attendance. All
in favor. Motion carried.

9. PY24 Program Monitoring & PY24 FOTA Monitoring- Our program monitoring resulted in 2
findings that were both resolved regarding documentation not being in the data entry system and
inaccurate data that was reported. For our fiscal monitoring we had 2 findings that were resolved prior to
the report issuance regarding annual costs being incorrectly allocated and supportive service payments
that were not supported by the current policy. To resolve those findings, we made updates to those
policies.

E. Policy Updates
1. Cost Pool Policy- Language in this policy was updated to reflect how costs are distributed across funding

streams and how they are reported per our FOTA representative.
Mark Southwick asked for a motion to approve the Cost Pool Policy. Eric Ingersoll made a motion to approve the Cost
Pool Policy. John Murray seconded the motion. Brian Chetney abstained due to virtual attendance. All in favor. Motion
carried.

2. OJT Policy- This policy was updated to include a statement about when documentation needs to be
submitted for reimbursement, and we ran into a need to include a nepotism policy. We also removed the
Job Specific Competency/Training Plan form as it’s already included in the contract.
Mark Southwick asked for a motion to approve the OJT Policy. Heather Vashaw made a motion to approve the OJT

Policy. Austin Wheelock seconded the motion. Brian Chetney abstained due to virtual attendance. All in favor. Motion
carried.

F. Membership Changes:
e Kiristi Eck is resigning from the WDB effective 6/30/26 due to her resignation from SUNY Oswego to take on a
new roll with the Central NY Community Foundation to support Micron Initiatives in Idaho and New York.
e Brian Heffron is resigning from the WDB effective 6/30/26 to free up a seat for a Cayuga County representative
when we merge.
e Chena Tucker is resigning from the WDB effective 6/30/26 to free up a seat for a Cayuga County representative
when we merge.
Mark Southwick asked for a motion to approve Kristi Eck’s, Brian Heffron’s, & Chena Tucker’s resignations. Austin
Wheelock made a motion to approve the resignations. Emily Bitgood seconded the motion. Kristi Eck abstained. Brian
Chetney abstained due to virtual attendance. All in favor. Motion carried. Thank you, Kristi, Brian, and Chena, for your
service to the board and we wish you luck in your future endeavors!
e We are asking for approval for a 3-year term for Abby Weaver effective 7/1/26 — 6/30/29. Abby has been a great
asset to this board and represents many different sectors.
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Mark Southwick asked for a motion to approve Abby’s term renewal. Heather Vashaw made a motion to approve Abby’s
term renewal. Clark Sargeant seconded the motion. Abby Weaver abstained. Brian Chetney abstained due to virtual
attendance. All in favor. Motion carried.

We are asking for approval for an appointment of Tim Rice for a 3-year term effective 7/1/26 — 6/30/29. Tim is a
UA 81 representative and has been a fantastic partner so far. UA81 also serves both Oswego and Cayuga county.

Mark Southwick asked for a motion to approve Tim Rice’s appointment. Heather Vashaw made a motion to approve Tim’s
appointment. Clark Sargeant seconded the motion. Brian Chetney abstained due to virtual attendance. All in favor.
Motion carried.

G. ETPL Updates

I

Upstate Emergency Medical- They are looking for approval for a price edit for their EMT training. The cost for
the EMT training is $1,735 ($1,200 for tuition and $535 for fees). We use this provider frequently. Mark
Southwick asked for a motion to approve or deny the request. Stephanie Earle made a motion to approve the
request, and Heather Vashaw seconded the motion. Brian Chetney abstained due to virtual attendance. All in
favor. Request approved.

Unique System Skills LLC - They are looking for approval for many courses that are mostly Al based. Courses
are through Zoom, with live instructor-led delivery and range from $5,000-$7,000 depending on the course with
some leading to certificates of completion and some to an industry recognized credential. Kristi shared that SUNY
Oswego offers free Al trainings available on their website. Mark Southwick asked for a motion to approve or deny
the request. Austin Wheelock made a motion to deny the request, and Eric Behling seconded the motion. Brian
Chetney abstained due to virtual attendance. All in favor. Request denied.

One Stop Operators Report- Zoé shared that the Partners Roundtable meets 2 times per year where we share
updates, discuss issues and focus on improving processes for making referrals to partner agencies. We also hold
Partner & Staff forums which are excellent cross training opportunities for front line staff to learn what services
are available and who to contact. The most recent forum was held in May and focused on changes in benefit
eligibility specifically related to SNAP. Zo€ also sends out monthly partner updates. Zo€ will share the dates for
the forums for PY26 with all partners soon and encouraged everyone to attend.

Directors Report

e  We are still waiting for final approval on the merge with Cayuga County. It will not be happening for the
start of the program year, but Rachel has been meeting with Cayuga County staff to review budgets and
discuss how everything will work once the split does get approved. Once merged, Full Board meetings
will be held in person at 2 locations (one in Oswego County and one in Cayuga County) to comply with
open meeting laws and to be more convenient for all members.

e We held our Spring Job fair in May at the Oswego YMCA and it was well attended by job seekers and
businesses, and we also held a job fair at CiTi BOCES for High School seniors with about 20 businesses
that had job openings for the seniors once they graduated. They had roughly 125 students attend.

e In conjunction with GOFCC, we held a trades signing day for students entering advanced manufacturing
positions or the trades upon graduation. We recognized students from 3 districts and the families were
very proud. We look forward to hosting it again next year.

o The Oswego County Childcare Investment Fund held an employer forum that was well attended. They
heard from businesses on what they are seeing their workforce struggle with regarding childcare.

e Rachel and Dan Petty attended the Northeast Energy Workforce Consortium launch event where they
learned a lot of valuable information. At the event it was discussed how important it is to get people
interested in these careers as in the next 5-10 years we will see a 30% reduction in the energy workforce
due to retirements.

e  We are hosting a mini job fair on 7/7 that will be focused on CDL. We will have businesses recruiting but
will also have training providers in attendance to speak with potential applicants.

e We submitted a FRWIC grant application for $10,000 to become a regional lead for FRWIC
opportunities.
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e NYPA has funding available ($10 million over 2 years) for Nuclear Workforce Training. We are meeting
with local partners to come up with a regional approach to the application. The application is due 7/31/26.

J. _Roundtable
Austin Wheelock- CFA grant applications through ESD are due 7/31/26. They will be hosting a workshop today at CCC
at 3:00 to talk about the program. They held their annual meeting last week that was attended by roughly 155 people
where they talked about past projects and what’s coming down the pipeline. The Industrial Park expansion bids are due by
7/31/26 with construction set to begin early August which will add 185 acres of 10 shovel ready sites to be ready by
September 2027. They are in the planning stages of their 3™ annual Manufacturing Summit that will be held in October.
They were awarded a $300,000 micro enterprise grant to run a program this Fall to micro enterprise businesses
(businesses with 1-5 employees) to help them expand.

Clark Sargeant- Oswego Health is in the middle of an Emergency Department expansion that will also create a separate
space in the Emergency Room for youth in mental health crisis. They recently partnered with CiTi BOCES to offer mental
health care on campus that has the opportunity to expand. They are expanding specialty practices throughout Oswego and
Onondaga Counties.

Stephanie Earle- ConnextCare is working on finding additional training avenues for all nursing programs. They
completed a study recently that showed that over 60% of their workforce fall into a late career or older category which
requires an additional focus on training. They just recently completed their first year of going into local middle schools to
talk about health care opportunities in Oswego County.

Su-Ann Howard- Oswego Industries and Mozaic have completed their merge and now operate under Mozaic. The
production department has recently hired a new director, and they are working on adjusting to changes. Su-Ann is now
covering Oswego and Cayuga Counties for vocational programs.

Kelly Burkett- ACCES-VR is trying to collaborate with local career centers to remind them that they can support
individuals with disabilities with short term training, paid work experience, college, graduate school, etc. They are also
trying to focus on streamlining referrals.

Kate Oja- The childcare scholarship program ran through WDI has been renewed for another year with the biggest
change is they now only serve kids ages 0-4 and the income levels were raised. The scholarship is for people who do not
qualify for DSS assistance and cover up to $1,000 per month per child. The NYS Construction Building Trades Council
that was originally ran in Onondaga and Monroe County and NYC have been expanded across the state.

Eric Ingersoll- PAGE trucking recently acquired a 170-employee company out of Massachusetts which is starting to lead
to open positions that they will be recruiting for.

Abby Weaver- They are working on trying to get more people interested in the childcare apprenticeship. Abby also
shared that the Foundry has dates available for free rentals.

John Murray- EJ has been growing consistently over the last 5 years, and they are looking at double digit growth this
year. They are looking at ways to invest into the plant to grow the plant and the workforce.

Matt DeStevens- The hot mill at Novelis is back online after 9 months. They are going through many changes and have
lifted their hiring freeze. Matt shared his gratitude to the County for their support during this difficult period but shared
that the company had no layoffs and employees maintained full-time hours throughout the rebuild time period. He also
shared that they have continued to offer their tuition reimbursement program, and that they have 30 summer interns, and
are continuing to work with the CCC Tech program.
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Kristi Eck- The Oswego Direct program to increase local enrollment has been successful so far exceeding their goal of 95
with 103 enrolled. The Laker Scholars summer bridge program for students to prove they are college ready over the
summer has 68 participants enrolled. Kristi shared that her last day in office at SUNY Oswego will be 6/30.

Emily Bitgood- Emily shared that the Department of Energy has released some press releases recently that discuss what’s
going on across the State and Country and is a good resource for information. She also shared that to try and reduce
barriers and provide support for local High School seniors the plants give out up to $50,000 in scholarships and provide
plant tours.

Eric Behling- Eric Behling shared that the cost of fuel has driven up farmer expenses which is likely resulting in an
increase at the grocery store. He also shared that a freeze in May has decimated the peach crop for this year, and that the
apple crop across the state is down as well. He shared that the brewery is doing well and has activities for the whole
family.

Mark Southwick- Mark shared that they closed 17% beyond what was planned last month, which has extended their
hiring cycle. They are also recruiting professional staff as well. Their new production line is up and running.

There were no other updates at this time. The meeting was adjourned at 10:46 a.m.

Next scheduled meeting: Wednesday, September 16, 2026 at 9:00 a.m. Location: Richard S. Shineman Foundation
Building- 121 E 1% Street, Oswego, NY 13126.
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